
Inverell Aquatic 
Centre replacement 
A 50 year Legacy Project building a more active 
and healthy Inverell and Region Community

An Active and Healthy Community Project for our 
childrens, childrens children.



The Project



OPened in 1958
The Inverell Aquatic Centre 
was opened in 1958 and has 
serviced the needs of the Inverell 
community and surrounds for 
over 60 years.

Location
The Centre is located adjacent 
to the town centre on the corner 
of Evans and Lawrence Streets. 
It is well located in a prominent 
position and is well serviced by 
both on-street and off-street 
parking.  

Sporting Hub
The Centre is situated between 
other high-profile recreation 
facilities in the township, namely 
Varley Oval and Victoria Park, 
making it part of a regional 
sporting hub.



The new facilities will provide an integrated 
range of aquatic health, fitness, wellness 
and recreation opportunities for all sectors 
of the Inverell Shire community.

This redevelopment presents an 
opportunity to better attract all of the 
potential aquatic facility markets.  It will 
also result in higher usage, improved 
financial performance and create a legacy 
asset with an expected lifespan of more 
than a 50-years. 

Through collaboration with the 
community and stakeholders, 
Inverell Shire Council has identified 
the opportunity to redevelop 
the Centre.  

This summary report outlines the key elements of the 
proposed redevelopment of the Inverell Aquatic Centre, 
a more comprehensive overview can be found within the 
Detailed Analysis resource.



The Problem

Redevelopment of the Inverell Aquatic Centre will respond to several current and future 
challenges, including:

Age
The Centre is 62 years of age and 
is at end of life
• The learn to swim and wading 

pools are in poor condition. 
They require significant 
investment to retain them 
in their current layout and 
position.

• The plant and pipework 
are old and has reached 
their end of design life. The 
plant is significantly under-
capacity compared to current 
guidelines.  The condition 
overall is poor.

Cost
Operating costs have increased 
significantly since 2015 
(from $143,673 to 348,287 
in 2019/2020), with repairs, 
maintenance and electricity 
costs associated with ageing 
infrastructure contributing to this 
increase.

Community Needs
The Centre is not meeting the 
current and future needs of 
the community. Aquatic facility 
needs identified from community 
consultation activities include:
• Improved children’s pools/water 

play/splash pad – more children 
& family facilities

• Warm water program pool – 
more facilities for older adults

• Water slides/adventure water – 
more facilities for youth.



To provide a ‘one-stop-shop’ for aquatics and health 
and wellness to serve the needs of the Inverell 
Shire community as well as surrounding regional 
community and visitors to the area.

To provide for the increasing number of local and 
regional young families and ageing populations.

To locate the facility in a high profile, high traffic 
location where large numbers of the community 
already attend.

To develop aquatic facilities in Inverell that deliver a 
range of features, specifically Shire-wide scale indoor 
and outdoor aquatic opportunities that enable state-
of-the-art technology (indoor/outdoor pool and 
moveable floor pool) to provide multiuse facilities.
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Planned Outcomes

The planned outcomes of the new Inverell Aquatic 
Centre include:



1. Provide significant opportunities for current and future 
residents, meeting aquatic, sporting, recreational, 
entertainment, educational and training needs of residents.

2. Ensuring a contemporary designed centre that offers activity 
opportunities for youth, women, elderly, people with disabilities 
and other groups to become more active participants.

3. Building a greater sense of community amongst residents 
of Inverell Shire through participation in leisure and related 
activities at this facility.

4. To provide multiuse spaces and activity areas that can be 
regularly used and programmed to cater to 120,000 to 150,000 
visits annually (current visitation is around 35,000).

5. To provide for and encourage water-related and non-water 
related leisure, health, fitness, education, and wellness 
activities for all genders, ages, skill levels, and abilities.

6. To encourage and foster community participation in the 
planning, development, management and evaluation of Centre 
programs and services.

7. To provide a continually changing broad range of activity and 
health opportunities for people that will be adaptable and 
responsive to changing community needs.

8. To provide opportunities for families to participate in leisure 
activities together.

9. Ensuring the Centre is fitted out and has fit for purpose finishes 
so it can be maintained as an attractive and safe facility that is 
readily able to be kept in good working order.

10. Develop and maintain best-practice customer service standards 
equivalent to Australia’s best aquatic/leisure facilities.

11. That the Centre collaborates with local educational institutions 
and Council’s other recreational facilities, local business and 
the community to build, operate and deliver activity and health 
programs that meet a broad range of needs.

The key objectives for the redeveloped Inverell 
Aquatic Centre include:

Objectives



Scope of works

A summary of the proposed scope of works include:

Main pool 50m x 20m (8 lane x 2.5m wide) outdoor/indoor pool, including a swim 
wall, providing a FINA compliant 50m competition pool.  This pool will include 
an access ramp to the northern end.  The pool development requires the added 
winterisation features of a permanent roof over the shallow end and a large 
‘door’ opening to enable the northern, shallow end 25m segment of the pool to 
be enclosed during winter months.

Integrated 20m x 10m warm water indoor program pool with a spiral lift 
moveable floor (fully moveable to same depth as well as articulating floor 
with three integrated depth zones meeting all pool access safety transition 
requirements).  This innovative design element allows a single pool to provide 
opportunities for both learn to swim and warm water programming which 
maximises use by young children through to older adults.

Indoor zero depth water play equipment and splashpad with adjacent toddlers 
pool.  This facility will be located adjacent to the northern end of the 25m pool 
and will be enclosed to support year round access.

New foyer, front of house, shared reception/café, and moveable display retail 
areas.  Café to be supported by wet (adjacent to water play/splash pad) and dry 
lounge (located off foyer) areas.



Administration and office areas.

Range of universally accessible change 
rooms, shower and amenity areas servicing 
different wet and dry zones.

Multi-purpose activity room for group 
fitness, community activities and training 
use with capacity to be divided into two 
separate activity spaces.

Wellness/consulting rooms providing an 
opportunity for allied health, services or 
treatment.

Associated plant and building services/
infrastructure necessary to operate the 
facility.

Landscape upgrades to the site, including 
fencing to the new property boundaries.

Environmentally sustainable design 
features in accordance with the ESD Brief 
and design criteria.







Community Support

The Inverell community is supportive of the plans, evidenced through the responses received via an extensive 
community engagement campaign.   The common community engagement responses of the project can be 
summarised as:  

Design allows for 
range of activities for 

different groups

All ability access 
to all pools

8-lane 50m competition 
pool/potential for more 

carnivals

Targets all user groups 
and community users

Warm water 
therapy pool

Year-round access to 
pools including warm 

water/splash pad

Replace 50m pool Sustainability of the 
asset/old pools need 

replacing



Cost

The total development indicative cost for the IAC Replacement 
is estimated at $25.775M (excl GST).  A summary of key 
development costs is listed in the following table:

Cost Category Nov 2021 Concept Cost
Site Demolition $628,650

New Building Areas $2,911,400

Shared Warm Water Pool/Hall $3,807,850

Splash Pad & Water Play/Hall $3,019,000

50m Pool/25m Pool Hall $6,771,150

Plantrooms and Plant $2,174,750

Miscellaneous Works $653,750

Site/ Other Works $475,000

Total Construction Costs $20,441,550
Procurement Costs $2,146,363

Contingencies & Escalation Costs $3,186,872

Total Project Costs $25,774,785



benefits

The redeveloped Inverell Aquatic Centre will provide the following benefits:

35,000    116,438
Increased usage of the facility (from 
35,000 visits to anticipated 116,438 
in the first year of operation) 

Improved building structure that will 

minimise energy loss and operating costs
through including environmentally 
sustainable design elements

A facility that can be  

open all year round,
with a compliant short course pool 
(25m) for winter competition

An accessible facility for   

people of all ages 
and abilities

A facility that meets   

contemporary leisure 
standards

50-year lifespan 
of the redeveloped facility   

• A FINA compliant 50m x 8 lane 
pool with indoor capacity in 
winter to provide a year-round 
25m indoor facility

• A large (20m x 10m), accessible 
indoor multi-purpose learn to 
swim and warm water program 
pool with moveable floor to 
maximise programming and use 
from young children through to 
older adults

Increased programs and 
services available to the

community



Financial and Economic Benefits 

The redevelopment of the Inverell Aquatic Centre will provide a range of health and economic benefits as summarised below:

1 A report for Sport and Recreation Victoria prepared by Marsden Jacob estimated the health benefits from indoor exercise.  The benefit is measured as the net (adjusted for injury) avoided costs to the national healthcare system (private costs and government 
costs) attributable to exercise activities. For the Inverell Aquatic Centre, this was estimated at $1.50 per user for swimmers and $2.50 for health and fitness program participants. The total for all users averages $0.219 million per year over the 10- year period, 
for a total benefit of $2.185 million (constant $2021 prices).

2 The Marsden Jacob report also provided a methodology for estimating workforce productivity benefits. Persons who exercise are fit and have lower levels of absence from work. In the study this benefit was estimated at $5.00 per hour of exercise. Using this 
figure and the average exercise periods, the total for all users in employment averages $0.546 million per year over the 10-year period, for a total benefit of $5.463 million (in constant $2021 prices). For the analysis it has been assumed that 50% of centre 
users are in employment.

35,000    116,438    134,551
Increased visitation from 35,000 visits to expected 116,438 
in the first year of operation. This is expected to increase to 
134,551 visits in year 10 of operation

Health benefits of 

$2.185 million1

over 10 years

The increase in regional income generated by the project 
through the construction phase is estimated to be 

$15.962 million
 ($12.769 million direct and $3.192 million indirect/induced)

Several additional benefits are difficult to quantify but still 
provide significant benefits such as the creation of career and 
training opportunities in the region for youth in the sports 
and recreational services sector; and the social benefits of 
participation in exercise and group activities.

Annual regional income arising from the new Centre would 
be an average of 

$1.703 million per year higher
when all direct and indirect impacts are considered

Over a 10-year period of operations of the new facilities, 
regional income would be 

$17.028 million higher 
than current Centre outputs (in constant 2021 prices)

Workforce productivity 
benefits of 

$5.463 million2

over 10 years

The measured benefits over a 10 year period total 

$36.415 million
($2021 prices)



Inverell Aquatic Centre  Discount Rate Discount Rate Discount Rate
Regional Cost Benefit  ($2021 prices)

3% 7% 10%Period:  10 Years
Project Costs
Capital Costs 2020($) $25,774,785 $25,774,785 $25,774,785
Costs - Maintenance (10 years) $671,975 $671,975 $671,975
Total Costs $26,446,760 $26,446,760 $26,446,760

Project Benefits 
Direct Benefits (10 years)

Consumer Value (users)  $11,739,138  $11,739,138  $11,739,138 
Regional Income Increase $17,027,707 $17,027,707 $17,027,707

Indirect Benefits
Health Benefits $2,185,093 $2,185,093 $2,185,093
Workforce Productivity Benefits $5,462,733 $5,462,733 $5,462,733
Total Benefits ($2021 prices) $36,414,671 $36,414,671 $36,414,671
Total Benefits ($) Present Value $33,325,061 $28,078,914 $24,992,819

Benefits & Costs
Net Present Value ($) Total Benefits $6,878,301 $1,632,154 -$1,453,941
NPV/ Cost 0.3 0.1 -0.1
Benefit Cost Ratio (BCR) 1.3 1.1 0.9

Benefits and Costs

Source: MCa  modelling & analysis January 2022

The project delivers positive Benefit Cost Ratios (BCR) using appropriate discount rates 
for a sports and recreation project.  The Aquatic Centre Project has a Benefit Cost Ratio 
(BCR) of 1.3 for a 3% discount rate, and the suggested 7% discount rate for a large project 
yields a BCR of 1.1 for the project.

jobs  created
• A total of 54.8 direct jobs (FTE) would be 

generated during the construction period.
 − This comprises 40.8 on-site construction 

jobs, 4.3 professional jobs, and 9.7 jobs 
in the materials and equipment supply 
sectors. Construction jobs are likely to be 
held by residents of Inverell LGA and the 
broader region, and professional jobs and 
materials/equipment supply jobs would 
be spread across New South Wales.

• When the multiplier effects of spending 
are considered, total jobs (direct and 
indirect) associated with the project in the 
construction phase is 68.1 FTE jobs.

• The operations of the Centre will account 
for an average of 14.9 FTE jobs per year 
(12.5 direct employees on-site and 2.4 
indirect/induced jobs in the region).

• Spending in Inverell by regular Centre 
users and other visitors generates an 
average of 8.0 FTE jobs (6.9 direct jobs, 
with a further 1.1 indirect/induced jobs in 
the region). These jobs are mainly in food 
services and miscellaneous services.

• In total, the Centre employees and the 
spending by users/visitors would generate 
an average of 22.8 jobs (19.4 direct and 3.4 
indirect/induced jobs).



Federal Government 
Funding Support Sought

The Inverell Aquatic Centre replacement project has been under feasibility, 
planning, option analysis and design and development reviews for the past 
three years. 

During this time Inverell Shire Council has committed more than $200,000 
to fund these essential reviews and studies so it can be assured the future 
IAC will meet the needs of its community for the next 50 years (estimated life 
of the project) as well as be a “centre of activity, health and wellness for all” 
and can operate financially and environmentally as sustainably as possible.

Inverell Shire Council has committed to funding the majority of the Inverell 
Aquatic Centre Replacement capital cost that is estimated at $25.775M.  
This will be done by way of a mix of annual Council budget allocations, loan 
funds and drawdown of asset renewal reserve. 

Council has resourced and submitted an application for funding for 
$10M from the Federal Government Building Better Regions Fund 2022 
(BBRF) and is seeking local community organisations and Federal Members 
of Parliament to support and represent the project funding request. 

Replacement capital cost estimated at   

 $25.775M
funded from

budget 
allocations loans

Asset 
sales

government 
grants




