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INVERELL SHIRE COUNCIL 

NOTICE OF ECONOMIC AND COMMUNITY SUSTAINABILITY COMMITTEE MEETING 

5 February, 2021 

An Economic and Community Sustainability Committee Meeting will be held in the Committee 
Room, Administrative Centre, 144 Otho Street, Inverell on Wednesday, 10 February, 2021, 
commencing at 10.30AM. 

Your attendance at this Economic and Community Sustainability Committee Meeting would be 
appreciated. 

Please Note: Under the provisions of the Code of Meeting Practice the proceedings of this meeting 
(including presentations, deputations and debate) will be webcast.  An audio recording of the 
meeting will be uploaded on the Council’s website at a later time. Your attendance at this meeting 
is taken as consent to the possibility that your voice may be recorded and broadcast to the public. 

I would like to remind those present that an audio recording of the meeting will be uploaded 
on the Council’s website at a later time and participants should be mindful not to make any  
defamatory or offensive statements. 

P J HENRY PSM  

GENERAL MANAGER 
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Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 

Ethical decision making 

 Is the decision or conduct legal? 
 Is it consistent with Government policy, Council’s objectives and Code of Conduct? 
 What will the outcome be for you, your colleagues, the Council, anyone else? 
 Does it raise a conflict of interest? 
 Do you stand to gain personally at public expense? 
 Can the decision be justified in terms of public interest? 
 Would it withstand public scrutiny? 

Conflict of interest 

A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 
 Pecuniary – regulated by the Local Government Act 1993 and Office of Local Government 
 Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of 

Local Government (advice only).  If declaring a Non-Pecuniary Conflict of Interest, 
Councillors can choose to either disclose and vote, disclose and not vote or leave the 
Chamber. 

The test for conflict of interest 

 Is it likely I could be influenced by personal interest in carrying out my public duty? 
 Would a fair and reasonable person believe I could be so influenced? 
 Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using public 

office for private gain. 
 Important to consider public perceptions of whether you have a conflict of interest. 

Identifying problems 

1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 

Local Government Act 1993 and Model Code of Conduct 

For more detailed definitions refer to Sections 442, 448 and 459 or the Local Government Act 1993 
and Model Code of Conduct, Part 4 – conflictions of interest. 

Disclosure of pecuniary interests / non-pecuniary interests 

Under the provisions of Section 451(1) of the Local Government Act 1993 (pecuniary interests) and 
Part 4 of the Model Code of Conduct prescribed by the Local Government (Discipline) Regulation 
(conflict of interests) it is necessary for you to disclose the nature of the interest when making a 
disclosure of a pecuniary interest or a non-pecuniary conflict of interest at a meeting.  

A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified.  Declarations are made at Item 3 of the Agenda: 
Declarations -  Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed:  The Declaration Form can be downloaded at Declaration Form  
  

https://inverell.nsw.gov.au/your-council/business-papers-minutes-council-meetings/ordinary-council-meeting/
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Quick Reference Guide 

Below is a legend that is common between the: 

 Inverell Shire Council Strategic Plan; 

 Inverell Shire Council Delivery Plan; and 

 Inverell Shire Council Operational Plan. 
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1 APOLOGIES 

2 CONFIRMATION OF MINUTES 

RECOMMENDATION: 

That the Minutes of the Economic and Community Sustainability Committee Meeting held on 11 
November, 2020, as circulated to members, be confirmed as a true and correct record of that 
meeting. 
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   MINUTES OF INVERELL SHIRE COUNCIL 
ECONOMIC AND COMMUNITY SUSTAINABILITY COMMITTEE MEETING 

HELD AT THE COMMITTEE ROOM, ADMINISTRATIVE CENTRE, 144 OTHO STREET, 
INVERELL 

ON WEDNESDAY, 11 NOVEMBER 2020 AT 10.30AM 

 

PRESENT: Cr Jacki Watts (Chair), Cr Paul Harmon (Mayor), Cr Paul King OAM,  Cr Kate 
Dight and Cr Anthony Michael (Deputy Mayor). 

 

IN ATTENDANCE:  Cr Stewart Berryman, Cr Neil McCosker via Zoom and Cr Di Baker. 

 Paul Henry (General Manager), Brett McInnes (Director Civil & Environmental 
Services), Scott Norman (Director Corporate & Economic Services) and Paul 
Pay (Manager Financial Services). 

1 APOLOGIES  

Nil 

2 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Cr Anthony Michael 
Seconded: Cr Kate Dight 

That the Minutes of the Economic and Community Sustainability Committee Meeting held on 14 
October, 2020, as circulated to members, be confirmed as a true and correct record of that 
meeting. 

CARRIED 
     

3 DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS 

Nil 

4 DESTINATION REPORTS 

4.1 RIVERSIDE RESTAURANT S5.10.93 

COMMITTEE RESOLUTION   

Moved: Cr Anthony Michael 
Seconded: Cr Kate Dight 

That the matter be referred to Closed Council for consideration as the matters and information are: 

c information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business. 

On balance the public interest in preserving the confidentiality of the information outweighs the 
public interest in openness and transparency in Council decision-making by discussing the matter 
in open meeting; and all reports and correspondence relevant to the subject business be withheld 
from access to the media and public as required by section 11(2) of the Local Government Act, 
1993.  

CARRIED 
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4.2 POLICY ON EXCLUSIVE USE OF COUNCIL PARKS S21.20.1/13 

COMMITTEE RESOLUTION   

Moved: Cr Anthony Michael 
Seconded: Cr Kate Dight 

That the matter be referred to Closed Council for consideration as the matters and information are: 

c information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business. 

On balance the public interest in preserving the confidentiality of the information outweighs the 
public interest in openness and transparency in Council decision-making by discussing the matter 
in open meeting; and all reports and correspondence relevant to the subject business be withheld 
from access to the media and public as required by section 11(2) of the Local Government Act, 
1993.  

CARRIED 

  

5 GOVERNANCE REPORTS 

5.1 QUARTERLY BUDGET AND OPERATIONAL PLAN 2020/2021 S12.5.1 

COMMITTEE RESOLUTION   

Moved: Cr Kate Dight 
Seconded: Cr Paul Harmon 

That the Committee recommend to Council that: 

i) Council’s Quarterly Operational Plan and Budget Review for 30 September, 2020 be 
adopted; and 

ii) The proposed variations to budget votes for the 2020/2021 Financial Year be adopted 
providing an estimated Cash Surplus at 30 June, 2021 from operations of $3,946. 

CARRIED 

 

5.2 GOVERNANCE - MONTHLY INVESTMENT REPORT S12.12.2 

COMMITTEE RESOLUTION   

Moved: Cr Anthony Michael 
Seconded: Cr Paul Harmon 

The Committee recommend to Council that: 

i) the report indicating Council’s Fund Management position be received and noted; and 
 

ii) the Certification of the Responsible Accounting Officer be noted. 

CARRIED 

6 CONFIDENTIAL MATTERS (COMMITTEE-OF-THE-WHOLE)  

At 10.25am, the Chairperson noted that no members of the public or press were in attendance at 
the meeting therefore the Committee proceeded to consider the motion to close the meeting to the 
press and public. 
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COMMITTEE RESOLUTION   

Moved: Cr Anthony Michael 
Seconded: Cr Kate Dight 

That the Committee proceeds into Closed Committee to discuss the matters referred to it, for the 
reasons stated in the motions of referral. 

CARRIED 
 

COMMITTEE RESOLUTION   

Moved: Cr Paul Harmon 
Seconded: Cr Kate Dight 

That the Committee proceeds out of Closed Committee into Open Committee. 

CARRIED 

 

Upon resuming Open Committee at 10.47am, the Chairperson verbally reported that the 
Committee had met in Closed Committee, with the Press and Public excluded, and had resolved to 
recommend to Council the following:  
  

6.1 POLICY ON EXCLUSIVE USE OF COUNCIL PARKS S21.20.1/13 

RECOMMENDATION: 

The Committee recommend to Council that:  

1. The draft policy (as amended) is adopted. 
 

2. A fee “other commercial activities in a Park” be added to the 2020-21 Fees and Charges 
and that the fee be set at $150 for the current year. 

 
 

6.2 RIVERSIDE RESTAURANT S5.10.93 

RECOMMENDATION: 

The Committee recommend to Council that:  

a) Council consent to the operating times requested by the applicant; and 

a) The General Manager be authorised to negotiate other terms of the Lease at the Riverside 
Restaurant. 

  

ADOPTION OF RECOMMENDATIONS 

COMMITTEE RESOLUTION   

Moved: Cr Anthony Michael 
Seconded: Cr Kate Dight 

That the recommendations of Closed Committee be adopted. 
CARRIED 

 

 

The Meeting closed at 10.49am. 
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3 DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS  
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4 ADVOCACY REPORTS 

4.1 PUBLIC ART SUNSET COMMITTEE MEETING MINUTES - 20 JANUARY 2021 

File Number: S26.5.10 / 21/3451 

Prepared by: Cr Anthony Michael, Chairperson 

 
SUMMARY: 

Please see below for the minutes of the Public Art Sunset Committee Meeting held on Wednesday, 
20 January, 2021. 

RECOMMENDATION: 

a) That the minutes of the Public Art Sunset Committee Meeting held on Wednesday, 20 
January, 2021 be received and noted; and 

b) That the Public Art Committee be the delegated authority to select the ‘significant person’ 
that will be the subject for the portrait. 

 

 
COMMENTARY: 

   MINUTES OF INVERELL SHIRE COUNCIL 
PUBLIC ART SUNSET COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, ADMINISTRATIVE CENTRE, 144 OTHO STREET, 
INVERELL 

ON WEDNESDAY, 20 JANUARY 2021 AT 7.30AM 

 

PRESENT: Cr Anthony Michael (Deputy Mayor) (Chair), Mr Paul Henry, Mr Peter Caddey, 
Mrs Jo Williams, Mr Garry Newley, Mr Ian Hooker, Ms Jane Peterkin and 
Christina Smith. 

1 APOLOGIES  

Nil 

2 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Mr Ian Hooker 
Seconded: Mr Peter Caddey 

That the Minutes of the Public Art Sunset Committee Meeting held on 6 February, 2020, as 
circulated to members, be confirmed as a true and correct record of that meeting. 

CARRIED 
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3 DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS  

Nil 

4 AGENDA ITEMS 

1. EXPRESSION OF INTEREST – EVANS STREET MURAL 

The Committee considered the 5 EOIs and noted the selection criteria contained in the 
EOI documentation. 

By consensus, the Committee determined that the work of Claire Foxton has best fit for 
the designated location. The cost of the wall treatment is $10K. 

The Committee wish to have a portrait of a ‘significant person’ that is from the area that 
has “achieved” painted on the wall. Discussion was held on the method for chosing that 
‘significant person’. It was agreed that the community should be invited to suggest 
persons that fits this broad criteria. 

The treatment of the wall has a definitive life, and this fact will permit an alternative 
treatment to be used when the wall is required to be rejuvinated.  

Recommendation: 

1. Council noted that the EOI from Ms Claire Foxton is the preferred submission. 

2. That the Public Art Committee be the delegated authority to select the ‘significant 
person’ that will be the subject for the portrait. 

2. EVANS STREET SCULPTURE 

 Christina Smith provided details of the Art Society’s deliberation on another possible 
public art item  - a sculpture for the footpath adjacent to the Art Gallery. The society is 
considering the dimensions of the ‘design envelope’.  

Action: 

Further details will be provided by the Art Society to a future meeting, with a view of 
referring the matter to Council for consideration. 

3. SILO ART 

Committee members were asked about their views on this form of art. Members were 
positive about the benefits of being part of the ‘Silo Trail’.  

It was noted that the Inverell Silos were not located on private land, the land around the 
silo was not well maintained and not on a main thoroughfare.  

An alternative ‘canvas’ was discussed. Council’s water storage tanks were suggested. 
The tank on the Glen Innes Road is highly visable and presentable.  

Action: 

Matter noted for possible future action. 
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4. CULTURAL AND ARTS STRATEGY 

The ‘quick wins’ included in this strategy were identified as matters that Council shoud consider as 
a means of showing commitment to this strategy. 

It was reported that the displays of public art are contributing to some of the suggested quick wins. 

Action: 

Members were requested to review the strategy and discuss outstanding ‘quick wins’ at the next 
meeting.  

5. CHRISTMAS DECORATIONS 

Mention was made of the availability of an electricity supply to the roundabout at the Tatts Hotel 
corner.  Decorations have been acquired and will be installed next Christmas. 

A review on the state of the existing decorations has been undertaken and the Christmas boxes 
need replacing.  

The Meeting closed at 8.27am. 

 

 

 

 

 

 

ATTACHMENTS: 

Nil 
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5 DESTINATION REPORTS 

5.1 REQUEST TO LEASE LAND - LOT 1 DP 124236 WYNDHAM STREET, INVERELL - 
SCOTT COVER 

File Number: S5.10.33 / 20/49846 

Author: Kristy Paton, Corporate Support Officer - Publishing 

 
SUMMARY: 

Expressions of Interest were called to licence land known as Lot 1 DP 124236 Wyndham Street, 
Inverell. 

Council is requested to consider the Expression of Interest to licence the land. 

RECOMMENDATION: 

The Committee recommend to Council that: 

i) Council enter into a Licence Agreement with Mr Scott Cover for Lot 1 DP 124236, Wyndham 
Street, Inverell for a five (5) year period with a further five (5) year option; 
 

ii) the Licence fee be $600.00 per annum (GST Inclusive) with a 3% increase per annum; and 
 

iii) the Licence Agreement be subject to any other terms and conditions as negotiated by 
Council’s General Manager. 

 

 
COMMENTARY: 

Council recently advertised for Expressions of Interest to licence land known as Lot 1 DP 124236, 
Wyndham Street, Inverell. The land is approximately 4.43 hectares in size. The block does not 
have a water supply and water would need to be carted to the block. 

Council received an expression of interest from Mr Scott Cover who wishes to utilise the land for 
the purpose of grazing stock. Mr Cover is willing to pay $600 per annum for a five (5) year period. 

It is suggested that Council enter into an agreement with Mr Cover for a five (5) year period and 
that the licence fee be $600 per annum, being subject to a 3% yearly increase. 
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RISK ASSESSMENT: 

Nil 

POLICY IMPLICATIONS: 

Nil 

CHIEF FINANCIAL OFFICERS COMMENT: 

Nil 

LEGAL IMPLICATIONS: 

Nil 

ATTACHMENTS: 

Nil 
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5.2 MUSIC IN THE CBD - CHRISTMAS PROMOTION 

File Number: S30.17.7 / 21/2611 

Author: Paul Henry, General Manager 

 
SUMMARY: 

A request has been received to limit the playing of Christmas music in the CBD. The Committee is 
requested to consider this request. 

RECOMMENDATION: 

A matter for the Committee. 

 

 
COMMENTARY: 

The Principal of a local firm that has its office in the Inverell CBD has written to Council to protest 
against the playing of Christmas music over the emergency speaker system for the full month of 
December each year. The suggestions included in the correspondence ranged from: 

 Cease playing the music, 

 Play the music for one week prior to Christmas, and 

 Turn the volume “down as far as possible”. 

The Inverell Chamber of Commerce each year requests that Christmas music be played in the 
CBD: 

 Monday to Friday, 

 8.30am to 5pm, 

 From 1st December each year. 

The request is to create a festive atmosphere for shoppers and retailers. The music is transmitted 
from radio station 2NZ. 

Council have a policy of only permitting the emergency speaker network to be used for the 
Christmas period, as this provides an opportunity to check the operation of the system and 
individual speakers. 

The Committee is requested to consider a position on the playing of Christmas music in the CBD. 
Does the Committee support? 

a) Retention of the playing of music from 1st December, or 

b) Retention of the playing of music for a shorter period, or 

c) Cessation of the playing of music.  

ATTACHMENTS: 

Nil 

  



Economic and Community Sustainability Committee Meeting Agenda 10 February 2021 

 

Item 5.3 Page 16 

5.3 REQUEST FOR DONATION - ASHFORD BUSINESS COUNCIL 

File Number: S12.22.1/14 / 21/2627 

Author: Kristy Paton, Corporate Support Officer - Publishing 

 
SUMMARY: 

A request has been received from the Ashford Business Council on behalf of the Ashford Show 
Society requesting a donation. 

RECOMMENDATION: 

A matter for the Committee. 
 

 
COMMENTARY: 

Michael Lewis from the Ashford Business Council has written to Council to express their support 
for the 2021 Ashford Show and to ask for Council’s support in the form of a donation. 

The Ashford Show Society has decided this year’s show will go ahead despite many regional 
shows being cancelled due to Covid-19. The Show is being held on Saturday, 20 and Sunday 21, 
February. The Show Society is confident the show can go ahead within the current Government 
restrictions and in his letter, Mr Lewis has requested Council show their support to the Show 
Society by making a cash donation of $4500. This amount would allow free entry to the show and 
provide a free BBQ meal to those attending.  

The Committee is asked to determine if they would like to make a donation and if so, in what 
capacity.  

RISK ASSESSMENT: 

Nil 

POLICY IMPLICATIONS: 

Nil 

CHIEF FINANCIAL OFFICERS COMMENT: 

Nil 

LEGAL IMPLICATIONS: 

Nil 

ATTACHMENTS: 

Nil 
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5.4 REQUEST FOR REDUCTION IN WATER ACCOUNT 

File Number: S32.10.1/14 / 21/3223 

Author: Kristy Paton, Corporate Support Officer - Publishing 

 
SUMMARY: 

Council has received a request seeking Council’s assistance by issuing an amended account for a 
property in  Killean Street, Inverell based on average usage due to a water leak. The Committee is 
being asked to consider a confidential report in respect of this matter. 

RECOMMENDATION: 

That the matter be referred to Closed Council for consideration as the matters and information are: 

a personnel matters concerning particular individuals (other than councillors). 

On balance the public interest in preserving the confidentiality of the information outweighs the 
public interest in openness and transparency in Council decision-making by discussing the matter 
in open meeting; and all reports and correspondence relevant to the subject business be withheld 
from access to the media and public as required by section 11(2) of the Local Government Act, 
1993.  
 

 
COMMENTARY: 

The Local Government Act 1993 (the Act), and the Local Government (General) Regulation 2005 
makes provision for the closure of meetings to the public and media in specified circumstances. In 
particular s.10A of the Act provides that Council may close to the public and media so much of a 
meeting as relates to the discussion and consideration of information identified in s.10A(2). The 
matters which may be closed to the public and media, as stated in the Act, must involve:  

(a) Personnel matters concerning particular individuals (other than councillors.)  

(b) The personal hardship of any resident or ratepayer.  

(c) Information that would, if disclosed, confer a commercial advantage on a person with whom 
the council is conducting (or proposes to conduct) business.  

(d) Commercial information of a confidential nature that would, if disclosed:  
(i) prejudice the commercial position of the person who supplied it, or  
(ii) confer a commercial advantage on a competitor of the council, or  
(iii) reveal a trade secret.  

(e) Information that would, if disclosed, prejudice the maintenance of law.  

(f) Matters affecting the security of the council, councillors, council staff or council property.  

(g) Advice concerning litigation, or advice that would otherwise be privileged from production in 
legal proceedings on the grounds of legal professional privilege.  

(h) Information concerning the nature and location of a place or an item of Aboriginal 
significance on community land.  

In considering whether to close a part of a meeting to the public and media, Councillors are also 
reminded of further provisions of s.10D of the Act which states: 

Grounds for closing part of meeting to be specified  

(1) The grounds on which part of a meeting is closed must be stated in the decision to close that 
part of the meeting and must be recorded in the minutes of the meeting.  

(2) The grounds must specify the following:  
(a) the relevant provision of section 10A (2),  
(b) the matter that is to be discussed during the closed part of the meeting,  
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(c) the reasons why the part of the meeting is being closed, including (if the matter 
concerned is a matter other than a personnel matter concerning particular individuals, 
the personal hardship of a resident or ratepayer or a trade secret) an explanation of the 
way in which discussion of the matter in an open meeting would be, on balance, 
contrary to the public interest. 

It is recommended that, pursuant to Section 10A(2) of the Local Government Act 1993 the matter 
be referred to Closed Committee for consideration as the matters and information are: 

a personnel matters concerning particular individuals (other than councillors). 

On balance the public interest in preserving the confidentiality of the information outweighs the 
public interest in openness and transparency in Council decision-making by discussing the matter 
in open meeting; and all reports and correspondence relevant to the subject business be withheld 
from access to the media and public as required by section 11(2) of the Local Government Act, 
1993.   
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6 INFORMATION REPORTS 

6.1 NEW SMALL BUSINESS FINANCIAL COUNSELLOR IN INVERELL 

File Number: S3.16.18 / 21/2417 

Author: Kristy Paton, Corporate Support Officer - Publishing 

 
SUMMARY: 

This report is intended to provide the Committee with information regarding a new Small Business 
Financial Counsellor in Inverell. 

COMMENTARY: 

Colin Ritchie has recently started in his role as the Small Business Counsellor as part of the 
Drought Communities Small Business Support Program, an initiative of the Australian Government 
and part of he Rural Financial Counselling Service Northern Division.  

At the moment the role is temporary with funding expected to end at the end of June this year. Any 
funding beyond this date will be dependant on the demonstration of need. 

Colin’s role is to work with business owners experiencing financial hardship or who may 
experience financial hardship in the future due to Covid -19, drought or bushfire. The aim is to help 
the business owner understand their financial position and then explore options to move forward 
and then put plans in place to achieve positive outcomes and improve viability. 

‘It is a non-advisory role with the emphasis on helping the client to help themselves and build 
business resilience.’ 

With Jobkeeper expected to end at the end of March and the flow on effect from the drought, 
bushfires and Covid-9-19, the creation of this role is timely and is an ideal time for business owners 
to develop plans for their business in order to cope when support is withdrawn. 

The support provided to business owners is not a ‘one size fits all’ approach and will be tailored to 
the business owner’s individual situation but the general support provided may include: 

 The development of action plans; 
 The development of budgets and cash flows; 
 Liaison with creditors/banks; and 
 Help with accessing grants, programs and schemes as they become available. 

 
Additional support may also be provided in the form of a Professional Advice Grant of up to $5,000 
to help provide access to specialist advisory services. 

“As an example it may be determined that the business owner needs training on Xero (a cloud-

based accounting software platform for small and medium-sized businesses) to help them to 
understand their business better. In that case it may be that their accountant or another training 
provider (if accountants aren’t able do it) could provide that training with funding from the 
Professional Advice Grant. 

We see our role as complimentary to the accountant and it gives the business owner access to 
support and resources that they may not be otherwise able to afford.” 

This service is free of charge but there is eligibility criteria that must be met before the service can 
be accessed. To be eligible for the service the business must: 

 have less than 20 employees (including the owners) 
 Be experiencing financial hardship or be at risk of financial hardship due to Covid -19, 

drought or bushfire  
 Be located in a drought affected area  
 And operate in this area. 
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The service is accessible to business owners throughout the Inverell Shire and beyond and will 
also extend to Moree and Glen Innes.  

Further information regarding the service can be found on the links below: 

Via Facebook: 

https://www.facebook.com/Rural-Business-Support-Northern-Region-Colin-Ritchie-
111749404008322 

or via the Rural Financial Counselling Service NSW Northern Region website: 

www.rfcsnr.org.au 

Colin can be contacted via email at colin@rfcsnr.org.au 

Or mobile 0428 098 841 

 

ATTACHMENTS: 

Nil 

  

https://protect-au.mimecast.com/s/dKuUCr81lls8WRpu7uZU_?domain=facebook.com
https://protect-au.mimecast.com/s/dKuUCr81lls8WRpu7uZU_?domain=facebook.com
https://protect-au.mimecast.com/s/t4tVCwV1qqTG2E7s9-vX9?domain=rfcsnr.org.au/
mailto:colin@rfcsnr.org.au
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6.2 SUMMER BREAK ACTIVITIES FOR YOUTH 

File Number: S15.8.109 / 21/2588 

Author: Fiona Adams, Manager Integrated Planning and Reporting 

 
SUMMARY: 

This report summarises the school holiday youth activities hosted by Council in January 2021. The 
activities were supported by a grant from the NSW Government. 

COMMENTARY: 

In late December 2020, Council was awarded $10,000 funding from the NSW Government’s 
Summer Break Activities program. The program supports free school holiday activities in regional 
areas for youth aged between 12-24 years. 

The program enabled Council to host the following activities: 

 Five (5) guided kayaking tours of Lake Inverell; and 

 Two (2) free movie events at Inverell Cinema. 
 
A total of 260 youth were engaged through the above activities. This included participants from 
Ashford, Delungra, Tingha, Gilgai and Yetman. The kayaking events involved a 2-5 hour tour of the 
lake and upstream Macintyre River. All equipment for the paddle was provided at no cost to 
participants and free bus travel was provided for Yetman residents. Unfortunately, an outbreak of 
blue-green algae at Lake Inverell meant the final kayaking event had to be cancelled.  

The two free movie events hosted at Inverell Cinema featured the recently released films, ‘The 
Croods’ and ‘The Dry’. A total of 190 youth attended the movie events, which provided free entry, 
popcorn and a drink. Photos of the program are provided below. 
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ATTACHMENTS: 

Nil 
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6.3 SUMMARY OF AUSTRALIA DAY EVENTS IN INVERELL LGA 

File Number: S26.3.4 / 21/2591 

Author: Christy Galbraith, Corporate Support Coordinator 

 
SUMMARY: 

This report summarises the Australia Day events and award winners across Inverell and is 
provided for the information of Council. 

COMMENTARY: 

On 26 January, 2021, Australia Day events were held in Ashford, Delungra, Inverell, Tingha and 
Yetman. This year, the National Australia Day Council provided funding for events to be COVID 
Safe, including providing hygiene stations, marshals, safety signage and COVID compliant food 
service.  

Across the five Australia Day events in Inverell Shire, attendance was in excess of 700. The 
Inverell event featured Australia Day Ambassador, national water polo athlete, Elysha O’Neill and 
also a citizenship ceremony for three conferees. 

Due to the complexity of hosting events under the current COVID regulations, it is noted that this 
year, there was an additional burden on volunteer organisations hosting these celebrations. 
Despite this, all events across the shire proceeded and they featured a wide array of activities, 
from damper making at Yetman to a parade at Delungra, a barbecue at Ashford Pool and fireworks 
at Tingha Sport and Recreation Club. Australia Day awards were also presented at Inverell, 
Ashford, Tingha and Delungra, detailed below. 

Inverell 

 

Citizen of the Year: Peter Kearsey 

Young Citizen of the Year: Imogen McDonald 

Ashford - hosted by Ashford Lions Club Young Citizen of the Year: Zarleah Simpson 

Delungra - hosted by Delungra District 
Development Council 

Citizen of the Year: Melanie Thorpe 

Community Group of the Year: Delungra CWA Branch 

Young Citizen of the Year: Shae Raw and Chelsea Raw 

Tingha - hosted by Tingha Citizens 
Association  

Citizen of the Year: Andrew Conn 

 

 

Citizenship ceremony in Inverell. 

 

Yetman celebrations at Terry Barnes Oval. 
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Inverell Citizen of the Year, Peter Kearsey with 
Ambassador, Elysha O’Neill. 

 

Cr Harmon with Tingha Citizen of the Year, 
Andrew Conn. 

 

Delungra celebrations. 

 

Inverell celebrations. 

 

ATTACHMENTS: 

Nil 
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6.4 COMMUNITY SAFETY CAMERA PROGRAM 2020 AUDIT REVIEW 

File Number: S15.8.95 / 21/2648 

Author: David Thirlway, Manager Information Services 

 
SUMMARY: 

The following is a report on the review of Council’s Community Safety Camera Program (CSCP) 
and the operation of the CCTV for the year ending 31 December, 2020. 

COMMENTARY: 

Council’s Community Safety Camera Program (CSCP) has been in operation since October, 2012, 
being implemented in response to Council’s Community Strategic Plan objective for a safer 
community. 
 
The CSCP incorporates 45 cameras covering the Inverell CBD area. In 2020, 11 new cameras 
were added, and three (3) existing cameras at the Transit Centre were connected to the network to 
extend the coverage. This expansion of the network was accompanied by the installation of new 
data storage and a new CCTV Server.  
 
Upgrades have been carried out to the existing mobile CCTV trailers to enhance their usability by 
increasing battery capacity. 
 
A new advanced Mobile CCTV trailer has been introduced to the fleet. The new unit has its own 
internet connection and network recorder, which can be remotely and securely accessed from any 
computer or mobile compatible device from around the world. Cameras can also be controlled 
remotely. The unit is 100% solar powered and has a diesel generator for emergency backup. 
 
Council are continually reviewing and implementing minor operational processes and procedure 
changes to improve efficiency and effectiveness of the CSCP, with a formal review conducted 
annually, and has just been revised. 
 
Council liaises with Inverell Police to improve the CSCP program. Chief Inspector Rowan O’Brien 
has reported that the CSCP continues to prove invaluable to public safety in Inverell. Investigative 
benefits include being able to respond to crime in a timely manner and footage assists with 
preparing evidence to the courts, that often results in early guilty pleas. This saves Police, 
witnesses and court time. Chief Inspector O’Brien also says the system  acts as a strong deterrent 
to offences being committed and adds to the feeling of safety for community members. 
 
For the year ending 31 December, 2020, there were 10 recorded incidents where CCTV footage 
has been requested from the Police – figures contrast with 15 incidents in 2019 and are shown 
below: 
 

CATEGORY OF CRIME SUSPECTED 
NUMBER of REQUESTS 

RECEIVED 

Theft 3 

Assault 2 

Fatal Motor Vehicle Crash 1 

Armed 1 

Fraud 1 

Violence 2 
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During this time, the Manager Information Services provided a witness statement where Police 
were provided footage regarding a fatal motor vehicle collision. No footage has been released to 
the public or legal firms representing a member of the public, noting that this type of request 
requires a subpoena. 
 
While the CSCP has resulted in clear benefits for Police and community safety, it has come as a 
direct and ongoing cost to Council. Each requested event can take an average of 1 - 3 hours of 
processing, depending on complexity. This processing is carried out by three (3) staff, who are 
trained in protocols. Council has worked with Inverell Police to improve the efficiency of the 
process and minimise processing time. In addition, Council’s Information Technology staff spends 
on average three hours / week performing camera adjustments, minor infrastructure repairs and 
upgrades and system checks to ensure continual system functionality and management of 
recordings.  
 
In conclusion, the system continues to serve its objective in enhancing community safety, and 
2020 has seen a comparatively low number of requests received from Inverell Police. 
 

ATTACHMENTS: 

Nil 
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7 GOVERNANCE REPORTS 

7.1 QUARTERLY BUDGET AND OPERATIONAL PLAN 2020/2021 

File Number: S12.5.1 / 21/2827 

Author: Paul Pay, Manager Financial Services 

 
SUMMARY: 

Each quarter Council is required to report on its Operational Plan and Council’s Responsible 
Accounting Officer is required to report as to whether they believe  the Budget Review Statement 
indicates that the financial position of the Council is satisfactory, having regard to the original 
estimate of income and expenditure, and if unsatisfactory, make recommendations for remedial 
action. The Committee is being asked to consider the report. 

 

RECOMMENDATION: 

The Committee recommend to Council that: 

i) Council’s Quarterly Operational Plan and Budget Review for 31 December, 2020 be adopted; 
and 

ii) The proposed variations to budget votes for the 2020/2021 Financial Year be adopted 
providing an estimated Cash Surplus at 30 June, 2021 from operations of $3,946. 

 

 
COMMENTARY: 

2020/2021 BUDGET VARIATIONS: 

It is advised that Council’s financial position remains sound.  

The following table represents variations required to be made to budget votes as a result of 
changes since the last meeting to ensure the 2020/2021 budget remains in balance (see 
attachment).  Those items identified as requiring funding since the adoption of the 2020/2021 
budget have now been funded in full.    

The Budget Variations for 2020/2021 are as follows: 
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       General        Water        Sewer     Total

Adopted Budget 2020/2021 8,849,424     1,587,340  1,048,575  11,485,339   Deficit

Add Back Depreciation (7,837,100)    (1,588,500) (1,008,000) (10,433,600)  (Non-cash)

Add Back Carry Amount Assets Sold (578,640)       -            -            (578,640)       (Non-Cash)

Internally Restricted Cash Utilised (434,795)       (42,250)      (477,045)       

Transfered to Internally Restricted Cash -               -            -               

ESTIMATED CASH RESULT

FOR 2019/2020 ACTIVITIES
(1,111)       (1,160)    (1,675)    (3,946)       SURPLUS

REVOTES 5,837,592     2,923,867  3,145,769  11,907,228   

UNEXPENDED GRANTS 3,152,787     94,050       -            3,246,837     

Budget Review Adjustments 30-9-20 314,241        -            -            314,241        

Budget Review Adjustments 31-12-20 869,147        -            -            869,147        

Budget Review Adjustments 31-3-2021 -               -            -            -               

SUB TOTAL 10,173,767    3,017,917  3,145,769  16,337,453   

Internally Restricted Cash Utilised (1,183,388)    -            -            (1,183,388)    

FUNDED FROM EQUITY (8,990,379)    (3,017,917) (3,145,769) (15,154,065)  

NET BUDGET VARIATIONS -               -            -            -                

REVISED CASH RESULT

FOR 2020/2021 ACTIVITIES
(1,111)       (1,160)    (1,675)    (3,946)       SURPLUS

DEFINITIONS:   

BALANCED BUDGETS

Council has adopted the principle of delivering "Balanced Budgets" as a major means of ensuring its operations are

sustainable in the medium and long term. In determining that this objective is being met, the "Revised Cash

Result" must be a "Surplus" for each of the three funds, and equal or exceed the "Original Cash Result" amount.

INTERNALLY RESTRICTED CASH

Is cash held in investments to fund future financial obligations, for example Employee Leave Entitlements, Future

Projects etc. These funds are not part of Council's Working Capital. The expenditure of funds from Council's

Internally Restricted Cash does not impact on Council's ability to undertake its regular activities. Internally

Restricted Cash does not include unexpended Grant Funds or Funds which are subject to External Restrictions

and Legislative Restrictions in respect of their use.

COMBINED FUND - BUDGET VARIATION SUMMARY REPORT

ESTIMATED CASH POSITION 30 JUNE, 2021

FOR 2020/2021 ACTIVITIES

2020/2021 Budget Variations Required to Maintain a Balanced Budget

FUNDED FROM EQUITY

Represents Cash funding received in previous financial years from Revenues, Grants and Other Sources and held

as Cash due to its non-expenditure, carried forward to fund the required works in the current Financial Year.

REVOTES 

Revotes are works budgeted and funded in the previous Financial Year, carried forward for completion in the current

financial year. Revotes only occur if cash funding remains available from that previous Financial Years Budget to

fund the works. The cash is held  as equity.
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The report indicates that the net budget variations for 2020/2021 continue to remain at “Zero”.  
Councillors will note that expenditure has increased by $12.51M, while revenue has increased by 
$11.33M.  The “zero” change position is achieved by utilising Internally Restricted Assets (IRA) of 
$1.18M. This means that all budget variations required to be made to this point, to cover increased 
or additional expenditures, have been fully funded from either Council receiving additional income 
or alternately from reductions in expenditures in other areas. There has been no reduction in 
working capital. 

The attached Consolidated Income and Expense Statement indicates a surplus from all activities to 
31 December, 2020 of $10.428M, against a budgeted annual result of $3,946. This current result 
indicates that sufficient funding remains available to fund Council’s 2020/2021 continuing 
operations for the next 6 months to the end of the 2020/2021 Financial Year. 

QUARTERLY BUDGET REVIEW REPORT: 

Council’s 31 December, 2020 Quarterly Combined Budget Review Summary Report and Income 
and Expense Statement by function are attached. A review of the report indicates that Council’s 
actual revenue/expenditure compares favourably with Council’s revised budget. 

Council retains a strong Internally Restricted Asset balance, see attached. These restricted 
balances fund liabilities, future works and emergencies. The quantum of these funds adds 
significantly to Council’s investment income and therefore capacity to undertake recurrent 
maintenance and capital works.  

GENERAL FUND – OPERATIONAL PLAN REVIEW: 

The General Fund remains in balance with the predicted Cash Surplus in respect of 2020/2021 
operations remaining unchanged following approval of the Budget Variations attached to this 
report. This is after transfers to/from Internally Restricted Assets and Revotes from previous years 
and the bringing forward of grant funding received in 2019/2020 which will be expended in 
2020/2021. 

A range of additional costs have and are expected to be incurred in the General Fund over the 
year. These are to be funded as indicated in the Budget Variation Report, from cost savings in 
other areas and from additional income received.  

A comprehensive review of the General Fund Budget indicates that overall, incomes and 
expenditures to 31 December, 2020 are in accordance with the adopted budget. All matters not in 
accordance with the adopted budget are included in the Budget Variation Report.  

Capital Works: 

Council’s Capital Works Program as disclosed in the 2020/2021 Operational Plan remains on 
track.  

Progress on the major Road Construction Program, has been reported to Council through the Civil 
and Environmental Services Committee. 

Investments: 

The General Fund investments remain sound.  

Council’s General Fund investment portfolio of $43M is almost entirely invested in fixed term 
deposits.  The portfolio aligns with Council’s adopted Investment Policy. 

The biggest risk that Council faces over the medium-longer term in this environment is not the 
potential loss of capital (given all the banks are well capitalised and regulated by APRA), but the 
rapid loss of interest income as interest rates have plummeted (Reinvestment Risk). 
 
Council’s term deposit portfolio was yielding 1.66% p.a. at month-end, with a weighted average 
duration of around 300 days or 10 months. This average duration will provide some income 
protection against the low interest rate environment over the next 12 months. As existing deposits 
mature however, they will inevitably be reinvested at much lower prevailing rates. 
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Given official rates have fallen to record lows; Council is likely to see a rapid decline in interest 
income over future financial years. Its budgeted income over the medium-longer term needs to be 
revised to reflect the low interest rate environment. Returns between 0.40%-0.50% p.a. may 
potentially be the “norm” over the next few financial years. Council’s Investment Equalisation 
Reserve will help protect Council against any reinvestment risk over the short term.    
 
Given our strong investment balances and a number of longer date term deposits yielding 
significantly higher returns than the current market, Council is expected to meet interest revenue 
targets in 2020/2021.   Any additional interest received during 2020/2021 will be allocated to 
Council’s Investment Equalisation Reserves to help fund future budget reductions in interest 
revenue. 
 
A prolonged recovery may require Council to downgrade its interest revenue target in future years. 
This will require Council to reduce expenditure to offset the reduced income from investment 
revenue.  Expenditure can be reduced by cutting various programs from the budget or by 
reducing/freezing budget increases, that is, no CPI increases.   This results in an expenditure 
decrease in real terms. 
 
A copy of Council’s Cash and Investment Budget Review Statement as at 31 December, 2020 is 
attached. Council retains a sound investment position to fund all of Council’s internal and external 
restrictions and Council’s working capital/cash flow needs.   

A detailed investment report is provided to Council on a monthly basis and all investment continues 
to comply with Council’s Investment Policy. 

Contracts, Consultancy & Legal Expenses 

The attached Contracts Summary indicates any contracts entered into with a value of over $50,000 
by Council during the quarter ending 31 December, 2020, other consultancy and legal expenses 
are summarised in the attached Consultancy & Legal Expense summary.  

General Fund Summary:  

Overall, the operational and financial position of the General Fund function is sound.  

WATER FUND – OPERATIONAL PLAN REVIEW: 

The Water Fund continues to show sound growth. This position is as always dependant on water 
sales. Water sales were up, $535K in 2017/2018, up $749K in 2018/2019 and up $685K in 
2019/2020.  

The Water Fund holds investments totalling $11.5M and cash at bank of $1.8M. 

Overall, the operational and financial position of the Water Fund function is sound.  
 
SEWERAGE FUND OPERATIONAL PLAN REVIEW: 

The Sewerage Fund continues to hold a sound operational and financial position.  

The Committee will be aware that the main priority for the Sewer Fund is the completion of the 
refurbishment/expansion of the Inverell Sewerage Treatment Plant in 2020/2021. This project is 
funded from Loans and Cash Reserves.  

The Sewerage Fund holds Term Deposits totalling $6.5M plus cash at bank of $0.6M. 
 
OPERATIONAL PLAN – COMBINED FUND 

Overall Council’s operational and financial position in respect of its five (5) destinations is sound. 
The following information is provided in respect of major issues and projects that Council is 
leading, participating in, or delivering in 2020/2021. 
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Destination 1 – A recognised leader in the broader context: 

Participated in road funding meetings with the Roads and Maritime Services; 

Participated in New England High Country Destination Management Hub; 

Participated in meetings with New England Council’s Joint Organisation of Councils; 

Participated in Border Region Organisation of Councils Meeting; 

Participated in NAIDOC Committee meetings; 

Participated in 2020 NAIDOC Celebrations; 

Seeking grants for the benefit of the community; 

Sponsor acquisition prize of Inverell Art Prize; 

Participated in the Northern Inland Risk Management Group; 

Audit Risk & Improvement Committee transitioning from establishment to assuming the 

functions of the committee; 

Host Australia Day events throughout Shire; 

Review of WHS and establishment of working group to implement reforms; and 

Completed Council Strategic Planning review of future projects for this term of Council. 

 
Destination 2 – A community that is healthy, educated and sustained: 

Assist with Sapphire City Festival; (did not proceed due to COVID restrictions) 

Secure NSW Government funding for extension of shared path network in Inverell; 

Participation in New England Cooperative Library; 

Assist 10 community groups to apply for grant funding; 

Participation in work experience programs with local schools; 

Completed Lake Inverell upgrade; 

Continue $5M Upgrade of Copeton Dam Northern Foreshores; 

Secure funding for infrastructure projects including Off Leash Dog Area, Taylor Avenue 

Long Jump Facilities and TCRP Stage 3 - $1.4M; 

Complete public art mural in Yetman; 

Conduct summer school holiday youth activities program; 

 Install new covered grandstand and sports field irrigation at Tingha Recreation Ground;  

Commence Construction of half court basketball court in Inverell; and 

Assist with the relocation of Inverell community Gardens. 

 
Destination 3 – An environment that is protected and sustained: 

Partnering with Local Land Services in River Rehabilitation & Weeds Removal Programs; 

Commenced an Osage Orange Program along the Macintyre River; 

Participated in Cross Borders Working Group on weed control meetings; 

Participated in Northern Inland Regional Waste meetings; 

Ongoing works to improve riverbank environment in Inverell; 

Finalise grant funded rehabilitation of Gum Flat & Nullamanna Landfills; 
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Completed LED lighting upgrade at Inverell Library; 

Commenced LED street lighting upgrade in partnership with Essential Energy; and 

 hosted an art competition for Tingha students K-Y6 to promote anti-litter campaign. 

 
Destination 4 – A strong Local Economy:  

Participated in Inverell promotional activities with the Inverell Chamber of Commerce and 
Industry; 

Commence Stage 3 TCRP upgrade in Byron Street; 
Support small business in Inverell Shire through small grants program;  

Facilitated round one of Sapphire Wind Farm Community Benefit Fund; 

Partnered with ‘Buy from the Bush’ to host small business workshops; 

Supported the Chamber’s “Choose Inverell” campaign; 

Commenced $5M upgrade of Copeton Northern Foreshores, funded by NSW Government;  

Working with Inverell RLX to complete $8.5M upgrade of saleyards; and 

New television campaign to promote Inverell. 

 

Destination 5 – The Communities are served by sustainable services and Infrastructure: 

Commenced and completed a range of Road Upgrade Projects on the Regional Road and 
Local Road Network; 

Completed a significant quantum of Shire Roads Gravel Resheeting; 

Completed a significant quantum of heavy patching throughout the Shire; 

Commenced Council’s 2020/2021 bitumen reseal program; 

Completed 2019/2020 Financial Statements – sound financial result achieved; 

Progressing with upgrade works at the Inverell Sewerage Treatment Plant; 

Commenced permanent water conservation measures and education campaign; 
 

Secured RMS Drought Relief-Heavy Vehicle Access funding for upgrade works on Jardine 
Road;  

Complete construction of Inverell Sports Complex Athletics Precinct; 
Secured State Government funding for SH12/Tingha bridge roundabout;  

Completed refurbishment of public amenities in Sinclair Park;  

Commenced refurbishment of public amenities in Campbell Park; 

 Install permanent shade shelters at Ashford Pool; 

Commence upgrade at Ashford Water Treatment Plant; 

Commenced LED Street Lighting Upgrade; and 

Completed installation of 4 bus shelters under the Country Passenger Transport 
Infrastructure Program. 

 
 

Also attached is a copy of Council’s Key Financial Performance Indicators. 

POLICY IMPLICATIONS: 

No Council or Management Policy is relevant at this time; however, adoption of the 
recommendation will ensure that Council’s philosophy of maintaining “balanced budgets” is 
continued. 
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CHIEF FINANCIAL OFFICERS COMMENT: 

In accordance with the Local Government (General) Regulation 2005, it is my opinion that the 
Quarterly Budget Review Statement for Inverell Shire Council for the quarter ended 31 December, 
2020 indicates that Council’s projected financial position at 30 June, 2021 will be satisfactory at 
year end, having regard to the projected estimates of income and expenditure and the original 
budgeted income and expenditure. 

Adoption of the proposed budget variations as indicated above will maintain Council’s 2020/2021 
budget in balance, with an indicative surplus of $3,946. 

LEGAL IMPLICATIONS: 

Council is required to comply with the provisions of the Local Government Act, 1993 and Local 
Government Regulation, 2005 in these matters. 
 

ATTACHMENTS: 

1. QBRS Attachments December 2020    
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7.2 GOVERNANCE - MONTHLY INVESTMENT REPORT 

File Number: S12.12.2 / 21/3164 

Author: Paul Pay, Manager Financial Services 

 
SUMMARY: 

To report the balance of investments held as at 31 January, 2021. 
 

RECOMMENDATION: 

The Committee recommend to Council that: 

i) the report indicating Council’s Fund Management position be received and noted; and 
 

ii) the Certification of the Responsible Accounting Officer be noted. 

 
COMMENTARY: 

Contained within this report are the following items that highlight Council’s Investment Portfolio 
performance for the month to 31 January, 2021 and an update of the investment environment: 

(a) Council’s Investments as at 31 January, 2021; 

(b) Council Investments by Fund as at 31 January, 2021; 

(c) Interest – Budgeted vs. Actual; 

(d) Investment Portfolio Performance; 

(e) Investment Commentary; and 

(f) Certification – Responsible Accounting Officer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Economic and Community Sustainability Committee Meeting Agenda 10 February 2021 

 

Item 7.2 Page 47 

A) Council Investments as at 31 January, 2021 

 

 

 

B) Council Investments by Fund 31 January, 2021 

 

Council’s investment portfolio remained neutral throughout January 2021.   

 

 

 Investment Borrower FUND
 Purchase 

Date  

 Maturity 

Date 
Current Yield Principal Value  Current value 

 Term 

(days) 
21/03 National Australia Bank Sewer 20-Aug-20 22-Feb-21 0.70%         2,000,000 2,000,000           186

20/42 National Australia Bank Water 26-Jun-20 26-Mar-21 0.90%         2,000,000 2,000,000           273

19/26 Police Credit Union (SA) General 28-Mar-19 29-Mar-21 2.90%         2,000,000            2,000,000 732

19/30 Rural Bank General 17-Apr-19 19-Apr-21 2.63%         1,000,000            1,000,000 733

20/34 Macquarie Bank General 17-Apr-20 19-Apr-21 1.74%         2,000,000            2,000,000 367

21/04 Bank of Sydney General 27-Aug-20 27-May-21 1.00%         1,000,000            1,000,000 273

20/39 ING BANK Sewer 27-May-20 27-May-21 1.10%         1,000,000 1,000,000           365

20/40 ING BANK Water 27-May-20 27-May-21 1.10%         1,000,000 1,000,000           365

19/33 Westpac Bank Water 27-Jun-19 27-Jun-21 2.30%         2,000,000 2,000,000           731

20/43 National Australia Bank Water 26-Jun-20 28-Jun-21 0.95%         1,000,000 1,000,000           367

20/02 Bank of Queensland General 17-Jul-19 19-Jul-21 2.00%         1,500,000 1,500,000           733

21/02 Bank of Sydney General 31-Jul-20 30-Jul-21 0.95%         1,000,000 1,000,000           364

20/03 Bank of Queensland General 27-Aug-19 27-Aug-21 1.75%         2,000,000 2,000,000           731

21/05 Bank of Sydney Water 17-Sep-20 17-Sep-21 0.94%         1,000,000 1,000,000           365

20/33 AMP Bank General 24-Mar-20 24-Sep-21 1.80%         1,000,000 1,000,000           549

20/08 AMB - Australian Military Bank Sewer 30-Sep-19 30-Sep-21 1.77%         1,500,000            1,500,000 731

21/06 St George Bank General 06-Oct-20 06-Oct-21 0.75%         1,000,000            1,000,000 365

19/10 Westpac Bank General 25-Oct-18 25-Oct-21 2.97%         2,000,000            2,000,000 1096

21/07 Community First Credit Union General 25-Nov-20 25-Nov-21 0.65%         1,000,000            1,000,000 365

20/35 AMP BANK General 25-May-20 25-Nov-21 1.65%         1,000,000 1,000,000           549

20/36 AMP BANK Water 25-May-20 25-Nov-21 1.65%         1,000,000 1,000,000           549

20/37 AMP BANK General 25-May-20 25-Nov-21 1.65%         1,000,000 1,000,000           549

20/41 AMP BANK General 10-Jun-20 10-Dec-21 1.60%         2,000,000 2,000,000           548

21/09 Warwick Credit Union General 20-Jan-21 20-Jan-22 0.80%         1,000,000 1,000,000           365

20/30 Auswide Bank General 02-Mar-20 02-Mar-22 1.75%         2,000,000            2,000,000 730

20/31 Warwick Credit Union General 02-Mar-20 02-Mar-22 1.90%         1,000,000            1,000,000 730

19/29 Newcastle Permanent General 17-Apr-19 19-Apr-22 2.70%         1,000,000            1,000,000 1098

21/08 AMP Bank General 27-Nov-20 27-May-22 0.95%         2,000,000            2,000,000 546

20/38 Bank of Queensland Sewer 27-May-20 27-May-22 1.30%         2,000,000 2,000,000           730

19/31 Westpac Bank Water 25-Jun-19 25-Jun-22 2.30%         1,000,000            1,000,000 1096

19/34 Westpac Bank General 25-Jun-19 25-Jun-22 2.30%         2,000,000 2,000,000           1096

19/32 Westpac Bank General 27-Jun-19 27-Jun-22 2.30%         2,000,000 2,000,000           1096

20/05 Bank of Queensland General 03-Sep-19 05-Sep-22 1.80%         1,000,000 1,000,000           1098

20/06 Bank of Queensland General 13-Sep-19 13-Sep-22 1.80%         1,000,000 1,000,000           1096

21/10 Warwick Credit Union General 22-Jan-21 23-Jan-23 1.00%         1,500,000            1,500,000 731

20/32 Auswide Bank General 24-Mar-20 24-Mar-23 1.88%         1,000,000 1,000,000           1095

TOTALS 50,500,000      50,500,000         

Term Deposit Investment Group

 As at Date Borrower FUND

 Purchase 

Date  

 Coupon End 

Date 

Current 

Yield* Principal Value  Current value 

 Coupon 

Term 

30/11/2020 Commonw ealth Bank General 11/1/2019 11-Jul-20 1.21% 2,000,000             2,057,720                  91               

30/11/2020 ANZ Bank General 08/2/2019 08-Aug-20 1.20% 2,000,000             2,056,716                  92               

30/11/2020 ANZ Bank Water 08/2/2019 08-Aug-20 1.20% 1,000,000             1,028,358                  92               

5,000,000             5,142,794                  

* Yield changes every 3 months and is a margin over the 3 month BBSW (Bank Bill Swap Rate)

Cash Deposit Accounts

 As at Date Borrower FUND

 Purchase 

Date  

 Maturity 

Date Current Yield Principal Value Current value Term

30/11/2020 Commonwealth Bank General 9/11/2020 0.00% 1,258                 

30/11/2020 Macquarie Bank General 9/11/2020 0.50% 4,000,000        4,002,911           

30/11/2020 Macquarie Bank Water 9/11/2020 0.50% 1,500,000        1,501,086           

30/11/2020 Macquarie Bank Sewer 9/11/2020 0.50% 500,000          500,348              

Sub Total - Cash Deposit Accounts -                   -                 6,005,603           -          

Floating Rate Notes 

Portfolio by Fund 31/12/2020 31/01/2021

General Fund $43,118,605 $43,118,605

Water Fund $11,529,444 $11,529,444

Sewer Fund $7,000,348 $7,000,348

TOTAL $61,648,397 $61,648,397
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Interest – Budgeted verses Actual Result to Date 

 

Term deposit interest rates have moved to historic lows of approximately .30%-0.50% for a 12 
month term deposit.  Given our strong investment balances, Council is expected to meet interest 
revenue targets in 2020/2021. Any additional interest received during 2020/2021 will be allocated 
to Council’s Investment Equalisation Reserves to help fund future budget reductions in interest 
revenue. 
 

C) Investment Portfolio Performance 

 
 
D) Investment Commentary 

Council’s investment portfolio returns exceeded the Australia Bond Bank Bill benchmark in all 
investment categories except for Council’s cash deposit accounts.  These accounts are held for 
liquidity purposes. Term Deposits exceeded all benchmarking indexes. 

Council’s investment portfolio of $61.6M is almost entirely invested in fixed term deposits.  Overall, 
the portfolio is highly liquid, highly rated and short-dated from a counterparty perspective. 

The RBA’s outlook and stance on the current outlook for financial markets is as follows: 

1. The RBA’s official cash rate will remain unchanged at its emergency level of 0.10% until its 
objectives of full employment and inflation are reached. They stressed that unemployment 
was a “national priority” and the development in the labour market as key to the policy 
outlook; 

2. The extension of the Term Funding Facility (TFF) until 30 June 2021, allowing all ADIs to 
access cheap funding directly from the RBA at a cost of 0.10% for 3 years for new drawings 
(the facility was previously available at a cost of 0.25% and was increased from an original 
$90bn to $200bn).  This facility is driving down term deposit rates;  

3. RBA Governor Lowe has commented that he has not seen any signs of stress in the 
financial system from this crisis because unlike the GFC, the banks have cash and are well 
capitalised;  

4. The RBA Board is “not expecting to increase the cash rate for at least three years”. 
 

E) Certification – Responsible Accounting Officer 

I Paul Pay, hereby certify that the investments listed in this report have been made in accordance 
with Section 625 of the Local Government Act 1993, Clause 212 of the Local Government 
(General) Regulations 2005 and Council’s Investment Policy. 

RISK ASSESSMENT: 

Nil  

Ledger

2020/2021

Budget

$

Actuals 

to Date

$

Accrued 

Interest to Date

$

TOTAL

$

General Fund 128820 655,405.00     252,109.00       369,022.00      621,131.00     

Water Fund 812350 125,000.00     15,011.00         82,737.00         97,748.00        

Sewer Fund 906320 58,750.00       4,219.00            44,337.00         48,556.00        

TOTAL 839,155.00     271,339.00       496,096.00      767,435.00     

% pa RBA Cash Rate

Aus Bond

Bank Bill

11am  Cash 

Rate

Benchmark as at 31/10/2020 0.25% 0.51% 0.25%

Term Deposits 1.70%

Cash Deposit Accounts 0.25%

Floating Rate Notes 1.20%

Investment Portfolio Return Benchmarks
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POLICY IMPLICATIONS: 

Nil 

CHIEF FINANCIAL OFFICERS COMMENT: 

It is noted that the volatility for current financial markets will not impact on Council’s rates and 
charges, its ability to deliver its existing services across the funds, or its medium or long term 
sustainability. Council’s overall Investment Portfolio remains sound. 

LEGAL IMPLICATIONS: 

Nil 

ATTACHMENTS: 

Nil  
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8 CONFIDENTIAL MATTERS (COMMITTEE-OF-THE-WHOLE)  

RECOMMENDATION: 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with the reasons stated in the referral reports: 

8.1 Request For Reduction In Water Account  
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