INVERELL SHIRE COUNCIL

NOTICE OF ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING

5 February, 2015

An Economic & Community Sustainability Committee Meeting will be held in the Committee
Room, Administrative Centre, 144 Otho Street, Inverell on Wednesday, 11 February, 2015,
commencing at 10.30am.

Your attendance at this Economic & Community Sustainability Committee Meeting would be
appreciated.

P J HENRY PSM

GENERAL MANAGER
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Quick Reference Guide

Below is a legend that is common between the:

. Inverell Shire Council Strategic Plan
. Inverell Shire Council Delivery Plan
. Inverell Shire Council Management Plan.

Destinations lcon Code

1. Arecognised leader in a broader context.

Giving priority to the recognition of the Shire as a
vital component of the New England North West R
Region through Regional Leadership.

2. A community that is healthy, educated and
sustained.

Giving priority to the Shire as a sustainable and C
equitable place that promotes health, well being,
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3. An environment that is protected and
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4. A strong local economy.
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5. The Communities are served by sustainable
services and infrastructure. r.

Giving priority to the provision of community S
focused services and the maintenance,
enhancement and upgrade of infrastructure.
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MINUTES OF THE ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE

MEETING HELD IN THE COMMITTEE ROOM, INVERELL SHIRE COUNCIL, 144

OTHO STREET, INVERELL ON WEDNESDAY, 12 NOVEMBER, 2014,

COMMENCING AT 10.30AM.

PRESENT: Cr J A Watts (Chairperson), Crs P J Girle, P J Harmon and A A

Michael.

Also in attendance: Crs B C Johnston and D C Jones.

Paul Henry (General Manager), Ken Beddie (Director Corporate and
Economic Services) and Brett Mclnnes (Director Civil and

Environmental Services).

In accordance with Council's Meeting Code, all Councillors at todays meeting are
‘voting delegates’.

APOLOGIES:

Apologies were received from Cr D F Baker for business reasons and Cr H N
Castledine for personal reasons.

RESOLVED (Michael/Harmon) that the apologies from Crs Baker and Castledine be
noted.

SECTION A

1. CONFIRMATION OF MINUTES

RESOLVED (Girle/Harmon) that the Minutes of the Economic and Community
Sustainability Committee Meeting held on 8 October, 2014 as circulated to members,
be confirmed as a true and correct record of that meeting.

2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS

There were no interests declared.

3. BUSINESS ARISING FROM PREVIOUS MINUTES

Nil.

SECTION A
ADVOCACY REPORTS

Cr Watts Delungra District Development Council (DDDC)

Cr Watts noted the recent DDDC meeting and issues discussed.

Cr Watts Linking Together Centre

Cr Watts informed the Committee that a meeting was held with Mr
Peter Worland of Uniting Care to discuss possible partnerships at the
Centre between Council and Uniting Care.

SECTION D
DESTINATION REPORTS

1. ROADS TO RECOVERY PROGRAM S15.8.23/08

RESOLVED (Michael/Jones) that the Committee recommend to Council that:
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i) the information be received and noted; and
i) a letter of appreciation be provided to the Minister in this matter.
2. DRAGON BOATS NSW INVERELL REGATTA S12.22.1/08

RESOLVED (Michael/Jones) that the Committee recommend to Council that Council
provide seed funding of $5000 plus GST for the 2015 and 2016 Dragon Boats NSW
Inverell Regattas to be conducted at Copeton Dam.

3. INVERELL SEWERAGE TREATMENT WORKS RENEWAL AND UPGRADE
S$29.10.8

RESOLVED (Harmon/Girle) that the Committee recommend to Council that:

i) the information be received and noted; and
i) the Funding Agreement be signed under the Common Seal of Council.
4. 'FIT FOR THE FUTURE' PROGRAM S$13.1.2

RESOLVED (Harmon/Girle) that the Committee recommend to Council that:

i) the information be received and noted;

i) Council be a member of the New England Regional Organisation of Council
(NEROC);

iii) Council provide the secretarial service for the NEROC;

iv) Council participate in consideration of initiatives by NEROC that enhances the
strategic capacity of this Region and service delivery options for Inverell Shire
Council.

SECTION E
INFORMATION REPORTS

1. 2014/2015 RURAL FIRE SERVICE ALLOCATION S15.8.3

2. ANNUAL GENERAL MEETING OF THE NORTH EAST ZONE NSW PUBLIC
LIBRARIES ASSOCIATION S3.6.4

RESOLVED (Michael/Harmon) that the items contained in the Information Reports to
the Economic & Community Sustainability Committee Meeting held on Wednesday,
12 November, 2014, be received and noted.

SECTION F
QUESTIONS WITHOUT NOTICE

Cr Jones Otho Street 28.10.IN 165

Cr Jones asked if a roundabout could be reconsidered for the
intersection of Otho and Evans Street.

General Mini World Cup
Manager

The General Manager provided the Committee with details of
discussions held in relation to the 2015 Cup and the need to retain
this event locally. The General Manager advised that Council has
been asked to assist with the administration of the event. There was
no objection to this form of assistance being offered to the
Tournament Organisers.

Page 2 of 3
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SECTIONH
GOVERNANCE REPORTS

1. GOVERNANCE - MONTHLY INVESTMENT REPORT S12.12.2

RESOLVED (Jones/Harmon) that the Committee recommend to Council that:

i) the report indicating Council's Fund Management position be received and
noted; and

i) the Certification of the Responsible Accounting Officer be noted.

2. STORES & MATERIALS STOCKTAKE S23.16.5

RESOLVED (Girle/Harmon) that the Committee recommend to Council that the stores
and materials Stocktake information be received and noted and the adjustment of
-$2,275.68 be made in the Stores Ledger.

3. QUARTERLY BUDGET AND OPERATIONAL PLAN REVIEW 2014/2015
S12.5.1/07

RESOLVED (Harmon/Michael) that the Committee recommend to Council that:

i) Council’s Quarterly Operational Plan and Budget Review for 30 September,
2014 be adopted; and

i) the proposed variations to budget votes for the 2014/2015 Financial Year be
adopted providing an estimated Cash Surplus at 30 June, 2015 from
operations of $4,959.

There being no further business, the meeting closed at 10.43am.

CRJAWATTS

CHAIRPERSON

Page 3 of 3
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ITEM NO: 1. FILE NO: S13.1.2

DESTINATION 2: | A community that is healthy, educated and sustainable C

FIT FOR THE FUTURE (FFF) ROADMAP - WATER AND SEWERAGE

SUBJECT: ACTIVITIES

PREPARED BY: Paul Henry, General Manager

SUMMARY:

The FFF program requires a ‘Road Map’ to be prepared for the Water and Sewerage Activities of
Council. This report provides information on these activities and requests Councillors to consider
various matters for the purpose of preparing these roadmaps.

COMMENTARY:

By the 30 June, 2015 Council is required to submit to the Minister for Local Government, a
‘roadmap’ that addresses the provisions of the FFF program. This ‘roadmap’ requires separate
commentary on the Water and Sewerage activities undertaken by Council.

The ‘roadmap’ for these activities must address the subjective scale and capacity issue and the
seven (7) financial benchmarks. A SWOT Analysis of the Water and Sewerage Activities is
required to be completed and attached as a precursor document to the roadmap.

At today’s Committee Meeting, Councillors will be requested to undertake this SWOT Analysis and
to determine a draft ‘roadmap’ for these two (2) activities. The draft roadmap will be further
developed by staff to the level of detail required by the Department of Local Government and
referred back to Council for adoption.

Background

In order to undertake the SWOT Analysis, Councillors require information on the following matters:

a) Operation and performance briefings on the various water and sewerage schemes
operated by Council,

b) Prioritised Capital Works Program for the Water and Sewer Activities, and

c) Best Practice Management of Water Supply and Sewerage Framework prepared by the
Department of Primary Industries (Office of Water).

This information will provide you with the basic information in relation to the operations of the Town
and Village schemes and the management activities expected of a sustainable water/sewerage
scheme (according to the Office of Water).

1. Operation and Performance Details

Mr Graham Bendeich will lead this session of the briefing. Relevant background information has
been included in Appendix 1 (D6 — D15).
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This information may result in Councillors identifying issues that may be a threat to the operations
of the scheme(s), an opportunity to enhance the scheme(s) or a weakness/strength of the
scheme(s) that requires addressing/enhancing.

A revision of Council's existing Water and Sewer Capital Works Plan and the formulation of that
Plan will also be undertaken.

2. Water & Sewer Capital Works Plan

Following considerations by the Water & Sewer Working Group Sunset Committee in 2011, Council
adopted the following priorities for capital works projects:

Water

- Replace Ashford Water Treatment Plant

- Upgrade Abattoir Electrical Pump

- Backflow Prevention Program

- Major Repairs Inverell Water Treatment Plant

- Network Extensions/Water Main Replacement/Ringing Dead End Mains
- Lake Inverell Dam Safety Works

- Chlorine Injection Systems for Old Bundarra Road, Swanbrook Road & Fernhill Road
- Enhanced Reticulation of 10MI Clinton Reservoir

- Flow Modelling Program

- Major Repairs 1.2 Megalitre Standpipe Inverell West

- Augmentation of Inverell Water Supply

- Structural Upgrade and Repair to aeration Tanks at Inverell STP
-~ Replace Sewer Pump Station No, 2

- Sewer Main Relining

- Installation of New Switch Board and Telemetry at Delungra STP
- Empty first Tertiary Pond (Catchall Pond)

- Flow Investigation & Modelling of Sewerage System

- Replace Sewer Pump Station No 1

- Upgrade Telemetry System

- Sewer Main Extension Old Bundarra Road

- Provision of Reticulated Sewer Scheme Yetman

- Sewer Main Extension Ely Street, Ashford

- Effluent Reuse Project

- Inverell Sewage Treatment Plant Augmentation

The following projects have been completed or are in progress:
Water
- Replace Ashford Water Treatment Plant — in progress

-~ Water Main Replacement/Ringing Dead End Mains — ongoing
- Enhanced Reticulation of 10MI Clinton Reservoir — completed

- Structural Upgrade and Repair Aeration Tanks at Inverell STP — in planning phase
-~ Replace Sewer Pump Station No 2 — completed
- Sewer Main Relining - Ongoing

Depending on the outcomes from today's discussions, Council may need to reconsider the
priorities for capital works projects.
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3. Office of Water ‘Best Practice Management Framework’ (BPMF)

The BPMF issued by the Office of Water is an issue that will need to be addressed when preparing
the ‘roadmap’ for the Water and Sewerage services. These guidelines have been referred to by the
many reports prepared over the years, on the future of Local Government’s involvement in the
provision of Water and Sewerage services — the consistent theme being that a sustainable service
provider can/has implemented this framework.

This framework is a ‘guide’; it is not a legislated requirement for Water/Sewerage Authorities to
comply with ‘Best Practice’.

The BPMF has 19 requirements which can be grouped under four (4) elements. The framework is:

Best Practice Management

19 BPM Requirements:

1 IWCM Strategy (WS)
IWCM Strategy and Financial Plan (3) 2 IWCM (Sge)
3  Water Conservation Plan (WS)
4 SBP (WS)
Strategic Business Plan and Financial Plan (3) |5 SBP (Sge)
6 Drought Management Plan (WS)
7  Full Cost Recovery (WS)
8  Full Cost Recover (Sge)
9  Appropriate Residential Charges (WS)
10 Appropriate Residential Charges (Sge)
11 Residential Revenue — Usage Charges >75%
o d [ Ch (WS)
- . 12 Appropriate Non-residential Charges (WS
Pricing and Regulation (11) 13 Appropriate Non—residential Charges (Sge)
14 Appropriate Trade Waste Fees and Charges
15 DSP with Commercial Developer Charges
(WS)
16 DSP with Commercial Developer Charges
(Sge)
17 Liquid Trade Waste Policy and Approvals
Lo 18 Report by Sept 15 (WS)
Performance Monitoring (2) 19 Report by Sept 15 (Sge)
Acronyms: IWCM: Integrated Water Cycle Management

WS:  Water Supply
Sge:  Sewerage
DSP: Developer Servicing Plans

Appendix 2 (D16 — D18) is a summary of Inverell Shire Council’s response to these guidelines.

Mr Bendeich and Mr Beddie will work through this BPMF with Councillors.

Commentary on some of the requirements around pricing has been prepared for your information

prior to today’s meeting.

An exercise has been undertaken in respect of moving Council’s existing Pricing Structure to full

Office of Water, Best Practice Guidelines compliance.

The outcomes of this exercise are detailed in Appendix 3 (D19 — D22) and will be the subject of

detailed discussions today.
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In summary, the full application of the Guidelines would result in a $298K increase in revenue,
however, $100K of this amount would be payable by Council's General Fund. Council already
achieves results in the Water Fund better than the NSW average. The Sewer Fund would see an
overall possible increase in revenue of $21K; however this is largely funded by Council’'s General
Fund and a Public Benevolent Institution and is not reflective of the actual load placed on Council's
Sewerage System.

4, SWOT Analysis

Councillors are requested to now undertake the analysis of the existing Water and Sewerage
Services provided by Council.

Following this examination Council may form one of the following views:
i) Council prepare a detailed roadmap that is consistent with the following principles:

- Council remains a ‘stand alone’ Water and Sewerage authority,
- That the identified requirements of the BPMF not be implemented for the stated reasons.

i) Council seek discussions with adjoining Water/Sewerage Authorities to identify synergies
that may result in an amalgamation of the schemes and that a further report on these
matters be prepared prior to a decision being made on the development of a ‘roadmap’ for
the Water and Sewerage services.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: C.01 Facilitate the provision of a broad range of services and opportunities which aid the
long term sustainability of the community.

Term Achievement: C.01.02 Manage on behalf of the community issues which impact on or
threaten the medium and long term sustainability of the community.

Operational Objective: C.01.02.01 To provide leadership and community direction to ensure that
issues which impact on the community are managed for the benefit of the community.

POLICY IMPLICATIONS:
Nil.
CHIEF FINANCIAL OFFICERS COMMENT:

Council will be aware of the continuing strong performance of Council's Water and Sewerage
Funds.

Council's existing Pricing Structure for Water and Sewerage Services, while not fully complying
with the recommended Best Practice Guidelines, continues to meet Council’'s operational and
capital needs and produces outcomes above the NSW State Averages (Best Practice). That said,
as indicated above, a Pricing Exercise has been undertaken utilising the Best Practice Guidelines
and these will be discussed in detail at today's meeting.

Further attached as Appendix 4 (D23 — D26), is a copy of Council's Water and Sewerage 20 Year
Asset Management Plans for the Committee’s Review.

LEGAL IMPLICATIONS:

Nil.
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RECOMMENDATION:

A matter for the Committee.
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APPENDIX 1

SEWERAGE SYSTEMS SUMMARY

Gilgai Sewerage System

Map of Gi‘lgai"'l_'_c_)rwln Sew'e"rage Scheme Service Area

Status

e Oxidation ponds treatment system with a design capacity of 445 Equivalent
Persons (EP’s),
¢ Not licensed with EPA — did not require licensing at time of construction.

Comments
¢ Relatively new infrastructure (20 years) generally in good condition.

¢ On-site effluent disposal by evaporation,
e Can be problems with on-site disposal during very wet periods.
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Ashford Sewerage System

Map of Ashford Town Sewerage Scheme Service Area

Status

e Pasveer Channel treatment works with a design capacity of 1000 Equivalent
Persons (EP’s).

e Operating well within capacity,

o EPA licensed to discharge 120 kl/day to adjacent watercourse.

Comments

Occasional exceedance of daily limit but overall average below limit,

Has regular discharge quality issues due to occurrence of algae in the ponds,
Long term trials to reduce algal growth have not been successful,

EPA is considering varying license conditions to reflect what is ‘normal’ for the site,
Not subject to Load Based Licensing — below threshold.
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Delungra Sewerage System

Map of Delungra Town Sewerage Scheme Service Area
Status

e Pasveer Channel treatment works with a design capacity of 500 Equivalent
Persons (EP’s),
Operating well within capacity,

o EPA licensed to discharge 120 kl/day to adjacent watercourse.

Comments

e Occasional exceedance of daily limit but overall average well below limit,
e Not subject to Load Based Licensing — below threshold,
e Has occasional discharge quality issues.
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Inverell Sewerage System

Status

Map of Inverell Town Sewerage Scheme Service Area

Intermittently Decanted Extended Aeration (IDEA) treatment works with design
capacity of 12,000 Equivalent Persons (EP’s),

o Currently operating at approximately 85% capacity,
e EPA licensed to discharge 1000 Ml/yr to Macintyre River,
e Average annual discharge = 700MI
e Subject to Load Based Licensing by EPA.
Comments

Treatment works about to undergo major rehabilitation of aeration ponds,

There may be the opportunity for grant funding to assist with a capacity upgrade in
conjunction with the rehabilitation,

If EPA introduced more stringent conditions on the discharge water quality then
major process upgrades would be required,

Pump Station 2 (Old Bundarra Road) recently replaced and upgraded.
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WATER SUPPLY SYSTEMS SUMMARY

Bonshaw Water Supply

Status
e Allocation from bore under Water Access Licence WAL 31011 — 10Ml/year,
¢ Non-potable supply,
e Restricted flow services,
e Annual usage approximately 50% of allocation,
e Limited storage from 15,000L elevated tank.

Comments

e Groundwater supply at bore appears to be dependent on water level in nearby
Dumaresq River,
e Supply reduced when river stopped flowing.

Graman Water Supply

Status
¢ Allocation from bore under Water Access Licence WAL 31059 — 3Ml/year,
¢ Non-potable supply,
e Restricted flow services,
e Annual usage approximately 50% of allocation,
e Limited storage from 10,000L elevated tank.

Comments

e Limited groundwater sources near the village,
¢ Flow from bore reduces during prolonged dry periods.

Yetman Water Supply

Status
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e Allocation from bore under Water Access Licence WAL 30988 — Local Water Utility
35Ml/year,

Average extraction over last 5 years 26Ml/year

Maximum extraction in last 5 years 36Ml/year

Normal maximum capacity of infrastructure 0.54Ml/day (197Ml/year)
Average daily water production 0.07 Ml/day

Peak daily demand 0.09MI

Minimum daily demand 0.04Ml

Total reservoir storage capacity 0.59Ml

Comments
e System operating well within capacity,
o While water is potable, it does not have the same ‘quality’ as a fully treated supply,

o Supply pressures meet Public Works Guidelines but are a maximum of
approximately 200kPa.
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Inverell Water Supply
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Status

Allocation from Copeton Dam under Water Access Licence WAL 9686 — Local
Water Utility 3054Ml/year,

Average extraction over last 5 years 2024Ml/year

Maximum extraction in last 5 years 2303Ml/year

Normal maximum capacity of infrastructure 14Ml/day (5110Ml/year)

Absolute maximum capacity 15Ml/day

Average daily water production 5.5MI

Peak daily demand 13.5MI

Minimum daily demand 1.5MI

Total reservoir storage capacity 47Ml

Reticulated to Delungra, Gilgai and Tingha (Shire Boundary) and rural properties
adjacent to the mains.

Comments

Current annual extraction from Copeton Dam is well within the licence allocation of
3054MI. As the licence is for a local water utility or Town Water Supply purposes, it
is fixed irrespective of seasonal conditions which may affect other allocation.

If an additional allocation is required, Council would have to purchase it on the
'water market’. The current rate for permanent ‘high security’ water is of the order
of $2,500 per megalitre. ‘High security’ water is subject to restriction if there is a
shortage and each licensee is then only allowed a certain percentage of the
allocation for the year.

Overall, the scheme is operating well within its capacity and there is normally only a
few weeks each year where the daily demand occasionally approaches the limit,
Short term peaks in the demand are balanced by having adequate storage capacity
which is drawn down if demand exceeds supply,

The greater the storage capacity available, the more secure the system is against
peak demand and breakdowns in the infrastructure,

The scheme is designed to Public Works Standards and there are ‘zones ‘ to
manage the different pressures which occur within the system due to the variations
in ground elevations,

Delungra Village, while above the minimum pressure in the design, has a maximum
pressure in the reticulation of approximately 240kPa.
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Ashford Water Supply

Status

Allocation from Pindari Dam under Water Access Licence WAL 16451 — Local
Water Utility 120Ml/year,

Average extraction over last 5 years 113Ml/year

Maximum extraction in last 5 years 150Ml/year

Normal maximum capacity of infrastructure 1.2Ml/day (438Ml/year)

Average daily water production 0.3Ml

Peak daily demand 1.0MI

Minimum daily demand 0.1MI

Total reservoir storage capacity (with new 2.7MI reservoir on line and steel
reservoir demolished) 3.1MI

Comments

New water treatment plant currently under construction has a nominal capacity of
1.2Ml/day which is more than adequate to meet current demand,

In 2013/14, extraction under the Water Access Licence exceeded the allocation of
120MI and Council purchased 30MI on the ‘temporary water market’ to cover the
excess. This cost $250 per MI ($7,500). This was the first time that Council had to
take this course of action,

Intake infrastructure at river pumps will be upgraded in conjunction with the
construction of the new water treatment plant if funds permit.
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APPENDIX 2

BEST PRACTICE MANAGEMENT

“Best-Practice Management (BPM)” for Water Supply and Sewerage was introduced by
the NSW Government in 2004. It is administered by the NSW Office of Water which is part
of the Department of Primary Industries.

Compliance with BPM is currently not mandatory unless the local water utility wishes to
pay a dividend from the water and sewerage “business” to the general fund, or is seeking
funding from the State Government for particular projects.

The Office of Water has been promoting BPM as a “proven evidence-based framework for
delivering appropriate, affordable, cost effective and sustainable water supply and
sewerage services for regional NSW.”

There have been changes to the requirements for BPM since it was first developed and
there are now 19 components which have to be complied with to meet the requirements
for BPM.

A summary of the BPM requirements is attached.

Comments on Council’'s Compliance with each item are as follows;

1. Integrated Water Cycle Management (IWCM) Strategy for Water Supply (WS) and
2. Integrated Water Cycle Management (IWCM) Strategy for Sewerage (Sge)

These Strategies have not been prepared as the cost of preparation is of the
order of $400K and their value to Council is questionable. They supposedly
ensure “right sizing” of capital works, so that the community gets ‘value for money'.
The IWCM Strategy also results in the preparation of 30 year horizon asset
management and financial plans.

3. Water Conservation Plan (WS).

This has not been prepared as there is little technical reason to introduce water
conservation measures. That said Council on an ongoing basis promotes the
efficient use of its water resources.

4, Strategic Business Plan (SBP) Water Supply (WS)
And

5. Strategic Business Plan (SBP) Sewerage (Sge).

Council has these plans which were prepared for Council by NSW Public Works in
2008. While they are due to be updated, this work has been put on hold pending
the possible mandating of BPM requirements which would require the updating of
SBP’s and IWCM Strategies each 8 years on a 4 year rotation eg IWCM in 2015,
SBP in 2019, IWCM in 2023, SBP in 2027 etc. The Strategic Business Plans have
been of little value in the overall management of the schemes.

6. Drought Management Plan (WS).
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10.

11.

12.

13.

This has not been prepared as the major water supplies or distributions historically
have not been affected by drought. There have been some minor short term issues
with the bores at Graman and Bonshaw during prolonged dry periods but these
have been addressed as operational issues.

Full Cost Recovery (WS)

Council complies.

Full Cost Recovery (Sge)

Council complies.

Appropriate Residential Charges (WS)

Council does not comply as the access charge does not vary in proportion to the
square of the meter size, at this time. For example, with a 20mm meter being
adopted as the “normal” size for a service, a property with a 40mm service would
pay 4 times the basic access charge (ie $1320 per year instead of $330 per year
on current charges.)

Appropriate Residential Charges (Sge)
Council complies.
Residential Revenue — Usage Charges = 75% (WS)

Council does not comply as, from a risk management aspect, variations in
consumption have a greater effect on income when usage is the major factor.
Under the current billing scenario, usage charges are about 40% of the total
income. This charge structure continues to serve Council very well and ensures a
stable revenue stream to meet Council’'s Operational and Capital Costs providing a
high quality water supply across the shire.

Appropriate Non-residential Charges (WS)

Council does not fully comply as the access charge does not vary in proportion to
the square of the meter size.

For example, with a 20mm meter being adopted as the “normal” size for a
service, a property with a 100mm service would pay 25 times the basic  access
charge (ie $8250 per year instead of $330 per year on current charges.)

It does not seem reasonable to charge more for a larger meter that may have been
installed to meet fire service requirements but may never be used for that purpose.

Appropriate Non-residential Charges (Sge)

Council does not comply. To comply with this requirement, charges would have set
for each non-residential property based on the volume, and potential volume,
discharged to the sewer system from the property. The logistics of setting these
charges would not justify the variations which might result.

Council does have in place non-residential charges for its motels, hotels,
club, caravan parks and nursing homes. Outside of these businesses, most other
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local businesses would not discharge a greater volume to the sewer system than a
residential property.

14, Appropriate Trade Waste Fees and Charges.
Council only partly complies as there are no on-going charges based on actual
discharges to the sewer. Charges may be considered in the future if there are
significant discharges introduced by developments.

15. Development Servicing Plan (DSP) with Commercial Developer Charges (WS)
Council complies.

16. Development Servicing Plan (DSP) with Commercial Developer Charges (Sge).
Council complies.

17. Liquid Trade Waste Policy and Approvals
Council complies.

18. Report by September 15 each year (WS)
Council complies.

19. Report by September 15 each year (Sge)

Council complies.
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APPENDIX 3
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ITEM NO: 1. FILE NO: S3.6.4
DESTINATION 2: | A community that is healthy, educated and sustainable C
SUBJECT: LIBRARY CONFERENCE AND ASSOCIATION AGM

PREPARED BY: Cr Dianna Baker and Sonya Lange, Manager Library Services.

SUMMARY:

This report is on the proceedings of the inaugural AGM of the newly formed New South Wales
Public Libraries Association and the annual NSW Public Libraries conference, held in Mudgee on
11-14 November, 2014.

COMMENTARY:

The annual library conference focused on the theme “Libraries and Community Wellbeing”,
exploring ways in which libraries can contribute to wellbeing of their communities through a range
of programs. Of particular note, was a presentation about a “Books on Prescription” program,
which is a UK initiative, supported by their Department of Health. The program sees libraries
provided with a core set of titles about self-help for mental wellbeing. Doctors and health care
workers provide patients with a “prescription” for books from the collection to borrow from their
library. A similar program is currently being piloted in Orange, NSW.

Demographer Bernard Salt gave a revealing presentation on the impact that changing population
demographics will have in the coming decade. In particular, there will be a growth in the number of
juniors and teens, and a growth in the number of active retirees. He sees the key trends for
libraries as developing opportunities for voluntary work for active retirees, and in providing spaces
that meet the expectations of users groups by delivering high quality technology and spaces for
relaxation and interaction such as cafes and meeting spaces.

The inaugural AGM of the New South Wales Public Libraries Association was held following the
conference. The results of a postal ballot for the executive of the new Association were announced:

President: Councillor Graham Smith [Cessnock]
Vice- President [Metropolitan]: Councillor Julie Hegarty [Pittwater]
Vice-President [Country]: Councillor Linda Gill [Great Lakes]
Secretary/Treasurer: Adele Casey [Bland]

Library Manager representative [Metropolitan]: ~ Michelle Simon [Canterbury]

Library Manager representative [Country]: Robert Knight [Riverina Regional Library]

The majority of the business of the AGM related to procedural matters associated with the
formation of the new association.

RECOMMENDATION:

That the items contained in the Information Reports to the Economic & Community
Sustainability Committee Meeting held on Wednesday, 11 February, 2015, be received
and noted.
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ITEM NO: 1.

DESTINATION 5&:

SUBJECT:

2014

PREPARED BY:

FILE NO: S23.16.5/07

Ryan Dick, Expenditure Controller

The communities are served by sustainable services
and infrastructure

STORES & MATERIALS STOCKTAKE - INVERELL, NOVEMBER

S

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 5 November, 2014 at
9:30 am, for GENERAL, WATER AND SEWER STORES for INVERELL.

COMMENTARY:
FUND ADJUSTMENT NET

GENERAL | WRITE-ON 108.76

GENERAL | WRITE-OFF 0.00

WATER WRITE-ON 50.41

WATER WRITE-OFF -2,674.87

SEWER WRITE-ON 39.08

SEWER WRITE-OFF 0.00

TOTAL -$2,476.62

STOCKTAKE DISCREPANCY LIST
DATE & TIME BOOK COUNT $ VALUE
BALANCE
ITEM DESCRIPTION OF COUNT oTY DIFF ADJ
QTY

200470 | Gibault —525mm A.B. 05/11/14-9:30am 4 -4 -2,567.00
200545 | Hydrant Riser — 225mm 4 5 1 50.41
300085 | Solvent Cement Blue — 250ml 29 30 1 3.89
300090 | Priming Fluid Red — 250ml 27 28 1 4.61
201270 | Valve Jumper 34" 26 25 -1 -1.34
300035 | Pipe — 150mm PVC Sewer 30 31 1 30.58
200670 | Pipe — 90mm PVC, Storm Water 19 18 -1 -10.81
200690 | Pipe —150mm PVC CL12 S1 8 7 -1 -95.72
101435 | Distillate — On Road Bulk 28,269 28,350 81 100.66
101445 | Petrol — Unleaded 2,959 2,965 6 8.10
TOTAL -$2,476.62
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RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

It should be noted that the write-off relates almost entirely to the disposal of Obsolete Gibaults for
Asbestos Piping which is no longer utilised. These bolts were designed specifically for the
Asbestos Piping and therefore cannot be utilised in any other capacity.

An adjustment of -$2,476.62 is required to be undertaken in the stores ledger.

LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the Committee recommend to Council that:

i) the stores and materials Stocktake information be received and noted; and
i) the adjustment of -$2,476.62 be made in the Stores Ledger.
ITEM NO: 2. FILE NO: S23.16.5/07
DESTINATION 5: The communities are served by sustainable services S
and infrastructure
SUBJECT: STORES & MATERIALS STOCKTAKE — INVERELL, DECEMBER
2014
PREPARED BY: Ryan Dick, Expenditure Controller
SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 4 December, 2014 at
9:30 am, for GENERAL, WATER AND SEWER STORES for INVERELL.



H3 GOVERNANCE REPORTS H3
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 11/02/2015

COMMENTARY:
FUND ADJUSTMENT | NET

GENERAL | WRITE-ON 218.96

GENERAL | WRITE-OFF -381.78

WATER WRITE-ON 0.00

WATER WRITE-OFF 0.00

SEWER WRITE-ON 0.00

SEWER WRITE-OFF 0.00

TOTAL -$162.82

STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
BALANCE
ITEM DESCRIPTION COUNT ory oTY DIFF ADJ

100325 | Post Steel Flex Guide 04/12/14 — 9:30am 298 288 -10 -247.00
100255 | Bags — Silt Green 118 116 -2 -8.38
100015 | Hand Cleaner 3.5 kg Lighting 10 9 -1 -24.93
100055 | Fly Repellent 150grm 42 39 -3 -16.77
100490 | Foot Anchor — 55mm 20 21 1 0.96
100710 | Tape — Insulation 52 51 -1 -1.04
101000 | Filter Fuel BF1293-SPS 5 4 -1 -58.73
100160 | Cement — Builders 20kg 317 319 2 12.00
100345 | Pegs—2x2"x 24" 50 45 -5 -7.52
100645 | Plough Bolt/Nut 2 % x 5/8” 116 125 9 7.52
100650 | Plough Bolt/Nut / 2 % x 5/8" 134 137 3 4.18
100415 | Pipe Concrete 450mm CL 2 85 86 1 179.45
101435 | Distillate — On Road Bulk 11,248 11,234 -14 -17.41
101445 | Petrol — Unleaded 2,074 2,085 11 14.85
TOTAL -$162.82

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of -$162.82 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.
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i)
i)

RECOMMENDATION:

That the Committee recommend to Council that:

the stores and materials Stocktake information be received and noted; and

the adjustment of -$162.82 be made in the Stores Ledger.

ITEM NO:

DESTINATION 5:

3. FILE NO: S23.16.5/07

and infrastructure

The communities are served by sustainable services

S

STORES & MATERIALS STOCKTAKE - ASHFORD, DECEMBER

SUBJECT: 2014
PREPARED BY: Ryan Dick, Expenditure Controller
SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 23 December, 2014

at 8:00 am, for GENERAL STORES for ASHFORD.

COMMENTARY:
FUND ADJUSTMENT NET
GENERAL | WRITE-ON 260.62
GENERAL | WRITE-OFF -6.55
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00
TOTAL $254.07
STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
BALANCE
ITEM DESCRIPTION COUNT oTY DIFF ADJ
QTY
101435 | Distillate — On Road Bulk | 23/12/14 — 8:00am 6,161 6,370 209 260.62
101445 Petrol — Unleaded 505 500 -5 -6.55
TOTAL $254.07
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RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of $254.07 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:
That the Committee recommend to Council that:
i) the stores and materials Stocktake information be received and noted; and

ii) the adjustment of $254.07 made in the Stores Ledger.

ITEM NO: 4. FILE NO: S23.16.5/07
DESTINATION 5: The_commumtles are served by sustainable services S
and infrastructure

SUBJECT: STORES & MATERIALS STOCKTAKE - YETMAN, DECEMBER 2014

PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 23 December, 2014
at 8:00 am, for GENERAL STORES for YETMAN.
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COMMENTARY:
FUND ADJUSTMENT NET
GENERAL | WRITE-ON 0.00
GENERAL | WRITE-OFF -46.31
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00
TOTAL -$46.31
STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
BALANCE
ITEM DESCRIPTION COUNT QTY DIFF ADJ
QTY
101435 | Distillate — On Road Bulk | 23/12/14 — 8:00am 2,186 2,150 -36 -46.31
TOTAL -$46.31

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of -$46.31 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:
That the Committee recommend to Council that:
i) the stores and materials Stocktake information be received and noted; and

i) the adjustment of -$46.31 made in the Stores Ledger.
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ITEM NO:

DESTINATION 5&:

SUBJECT:

PREPARED BY:

5. FILE NO: S23.16.5/07

The communities are served by sustainable services
and infrastructure

S

STORES & MATERIALS STOCKTAKE — FUEL TANKER T212

Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 23 December, 2014
at 8:00 am, for GENERAL STORES for FUEL TANKER T212.

COMMENTARY:
FUND ADJUSTMENT NET
GENERAL | WRITE-ON 0.00
GENERAL | WRITE-OFF -128.22
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00
TOTAL -$128.22
STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
BALANCE
ITEM DESCRIPTION COUNT QTY DIFF ADJ
QTY
101435 | Distillate — On Road Bulk | 23/12/14 — 8:00am 303 200 -103 -128.22
TOTAL -$128.22

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and

material purchasing activities.

POLICY IMPLICATIONS:

Nil.
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CHIEF FINANCIAL OFFICERS COMMENT:
An adjustment of -$128.22 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:
That the Committee recommend to Council that:
i) the stores and materials Stocktake information be received and noted; and

ii) the adjustment of -$128.22 made in the Stores Ledger.

ITEM NO: 6. FILE NO: S23.16.5/07
DESTINATION 5: er:g iﬁ?rgsn:rﬂrcﬂttfﬁz are served by sustainable services S
SUBJECT: STORES & MATERIALS STOCKTAKE — FUEL TANKER T190
PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 23 December, 2014
at 8:00am, for GENERAL STORES for FUEL TANKER T190.

COMMENTARY:
FUND ADJUSTMENT NET

GENERAL | WRITE-ON 0.00
GENERAL | WRITE-OFF -55.20
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00

TOTAL -$55.20
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STOCKTAKE DISCREPANCY LIST

BOOK
DATE & TIME OF COUNT $ VALUE
BALANCE
ITEM DESCRIPTION COUNT oTY DIFF D]
QTY
101435 | Distillate — On Road Bulk | 23/12/14 — 8:00am 863 820 -43 -55.20
TOTAL -$55.20

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management

are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been

adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and

material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of -$55.20 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:
That the Committee recommend to Council that:
i) the stores and materials Stocktake information be received and noted; and

i) the adjustment of -$55.20 made in the Stores Ledger.

ITEM NO: 7. FILE NO: S23.16.5/08

DESTINATION 5: The communities are served by sustainable services S

and infrastructure

SUBJECT: STORES & MATERIALS STOCKTAKE — INVERELL, JANUARY 2015

PREPARED BY: Ryan Dick, Expenditure Controller
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SUMMARY:

A physical Stocktake was undertaken of Council's Stores and Materials as at 7 January, 2015 at
9:30 am, for GENERAL, WATER AND SEWER STORES for INVERELL.

COMMENTARY:
FUND ADJUSTMENT NET

GENERAL | WRITE-ON 295.61

GENERAL | WRITE-OFF -618.06

WATER WRITE-ON 0.00

WATER WRITE-OFF 0.00

SEWER WRITE-ON 0.00

SEWER WRITE-OFF 0.00

TOTAL -$322.45

STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
BALANCE
ITEM DESCRIPTION COUNT oTY DIFF ADJ
QTY

101190 | Filter Oil EO17030 07/01/15 — 9:30am 1 0 -1 -7.89
101370 | Paint — Spot Mark 350 GRM 133 127 -6 -23.34
101700 Blade Hacksaw — 32TPI 45 44 -1 -1.58
101330 | Antifreeze SF-O 43 35 -8 -56.23
102155 | Oil— EPX 85W/140 121 129 8 31.90
102165 | Oil — Hyspin AWH 46 405 397 -8 -25.56
102185 | Oil — Vecton 15W-40 899 860 -39 -147.19
101965 | Steel Flat 65mm 67 59 -8 -41.97
102025 Round Bar 8mm 20 30 10 8.49
102035 Round Bar 12mm 28 30 2 3.36
101435 Distillate — On Road Bulk 21,876 21,600 -276 -314.30
101445 Petrol — Unleaded 8,259 8,480 221 251.86
TOTAL -$322.45

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management

are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been

adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.
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CHIEF FINANCIAL OFFICERS COMMENT:
An adjustment of -$322.45 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:
That the Committee recommend to Council that:
i) the stores and materials Stocktake information be received and noted; and

ii) the adjustment of -$322.45 be made in the Stores Ledger.

ITEM NO: 8. FILE NO: S12.12.2/08
DESTINATION 5: ngiﬁggsr;’:ﬂgﬂ?es are served by sustainable services S
SUBJECT: GOVERNANCE - MONTHLY INVESTMENT REPORT
PREPARED BY: Paul Pay, Manager Financial Services

SUMMARY:

To report the balance of investments held as at 31 January, 2015.
COMMENTARY:

Contained within this report are the following items that highlight Council’'s Investment Portfolio
performance for the month to 31 January, 2015 and an update of the investment environment:

(8) Council's investments as at 31 January, 2015.

(b) Council Investments by Fund as at 31 January, 2015.
(c) Interest — Budgeted vs Actual.

(d) Investment Portfolio Performance.

(e) Investment Commentary.

() Certification — Responsible Accounting Officer.
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A) Council Investments as at 31 January, 2015.
Term Deposits
Current Risk
Maturity Date Yield Borrower FUND Rating Rating Principal Value Current value
23-Feb-15 3.56% |ING General Al 2 1,000,000.00 1,000,000.00
27-Feb-15 3.80% [St George Bank Water Al+ 1 1,000,000.00 1,000,000.00
16-Mar-15 3.50% [ING General Al 2 1,000,000.00 1,000,000.00
08-Apr-15 3.60% [St George Bank General Al+ 1 2,000,000.00 2,000,000.00
16-Apr-15 3.80% |St George Bank General Al+ 1 1,000,000.00 1,000,000.00
14-Apr-15 3.55% |St George Bank General Al+ 1 1,000,000.00 1,000,000.00
28-May-15 3.65% |CBA General Al 2 1,000,000.00 1,000,000.00
01-Jun-15 3.70% | National Australia Bank General Al+ 1 2,000,000.00 2,000,000.00
10-Jun-15 3.70% |National Australia Bank General Al+ 1 1,000,000.00 1,000,000.00
17-Jun-15 3.65% |National Australia Bank General Al+ 1 2,000,000.00 2,000,000.00
22-Jun-14 3.65% [National Australia Bank Water Al+ 1 1,000,000.00 1,000,000.00
15-Jul-15 3.75% | National Australia Bank General Al+ 1 2,000,000.00 2,000,000.00
13-Aug-15 3.75% | National Australia Bank Water Al+ 1 1,000,000.00 1,000,000.00
18-Aug-15 3.60% |AMP BANK General Al 2 1,000,000.00 1,000,000.00
02-Sep-15 3.70% [St George Bank Water Al+ 1 1,000,000.00 1,000,000.00
04-Sep-15 4.00% |NECU (community mutual) General NR 3 1,000,000.00 1,000,000.00
11-Sep-15 4.00% |NECU (community mutual) General NR 3 1,000,000.00 1,000,000.00
16-Sep-15 4.00% |CBA General Al 2 1,000,000.00 1,000,000.00
16-Sep-15 4.11% [National Australia Bank General Al+ 1 1,000,000.00 1,000,000.00
17-Sep-15 3.61% |National Australia Bank Sewer Al+ 1 2,000,000.00 2,000,000.00
23-Sep-15 4.00% |NECU (community mutual) General NR 3 1,000,000.00 1,000,000.00
15-Oct-15 3.60% |National Australia Bank General Al+ 1 1,000,000.00 1,000,000.00
28-Oct-15 3.59% |Westpac General Al+ 1 3,000,000.00 3,000,000.00
11-Dec-15 3.55% |CBA Sewer Al+ 1 1,500,000.00 1,500,000.00
12-Dec-16 3.80% |[CBA General Al+ 1 1,000,000.00 1,000,000.00
16-Dec-16 4.31% [Westpac General Al+ 1 2,000,000.00 2,000,000.00
15-Jul-17 4.05% |[CBA General Al+ 1 1,000,000.00 1,000,000.00
15-Jul-17 4.05% |CBA General Al+ 1 1,000,000.00 1,000,000.00
15-Jul-17 4.05% |CBA General Al+ 1 1,000,000.00 1,000,000.00
01-Sep-17 3.90% |CBA General Al 2 1,000,000.00 1,000,000.00
03-Sep-18 4.10% |Bank of Queensland General Al 2 1,000,000.00 1,000,000.00
Sub Total - Term Deposit Investment Group 39,500,000.00 39,500,000.00
Cash Deposit Accounts
Current Risk
As at Date Yield Borrower FUND Rating Rating Principal Value Current value
31/12/2014| 2.80% [National Australia Bank (Cash Maximiser) General Al+ 1 2,000,000.00 2,000,000.00
30/11/2014| 2.50% [UBS Cash Manmagement Account General Al+ 1 2,768.92 2,768.92
Sub Total - Cash Deposit accounts Investment Group 2,002,768.92 2,002,768.92
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Structured Product Investments Group Maturity Date
Current
As at Date Yield Borrower FUND | Rating | Risk Rating Principal Value | Written Down Value 30-6-14 |Current value
31/01/2015| 0.000% |Lehman Brothers Treasury Co. B.v (CPPI - 7457) |9/05/2010* Water AA- 5 300,000 48,000.00 30,000.00
300,000 48,000.00 30,000.00

The written down value of the Structured Product Investment Group as at 30 June, 2014 was $48,000 now decreasing to $30,000. As previously advised the
write down in the value of Structured Products, has been funded from previous years above benchmark investment returns ($6.8M) which had been held in
Internal Restricted Assets. These investments were all rated AA- and up to AAA (strong investment grade) when they were entered into and were permissible
under the Ministers Investment Order. As Noted by the Auditor in their 2013/2014 Audit Report, the Sewer Fund maintains a sound financial position to meet
its operational requirements and the Water Fund maintains a strong financial position.

RISK MATRIX
Investment Type Risk Rating
At Call Deposits 1
Bonds Commonwealth 1
State 2
Territory 2
Interest Bearing Deposits (Fixed)
Major Bank 1
Other Banks 2
Large Credit Union 2
Small Credit Union 3
Interest Bearing Deposit (Floating)
Major Bank 2
Other Banks 3
Large Credit Union 3
Small Credit Union 4
T-Corp Hour Glass Facility 1
Deposits with LGFS 3
Grandfathered Investments
Managed Funds 5
Strcutured Products 5
Large Credit Union - Assets over 1 Billion
Small Credit Union - Assets under 1 Billion
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B) Council Investments by Fund 31 January, 2015

Portfolio by Fund as at 30-11-14 as at 31-01-15

General Fund 32,002,768.92 34,002,768.92
Water Fund 5,030,000.00 4,030,000.00
Sewer Fund 2,500,000.00 3,500,000.00
TOTAL 39,532,768.92 41,532,768.92

Council’'s investment portfolio has increased by $2,000,000. This increase was in respect of normal
cash flow movements for receipts collected and payments made and the investment of loan funds
for the Inverell Sewer Treatment Works refurbishment/expansion project.

While the level of Investments has been largely maintained over recent years, these will decrease
during 2014/2015 as a number of major projects are completed. These include:

. Ashford Water Treatment Plant $3.3M
. Inverell Sewerage Treatment Works $20M

In addition to these amounts, Council also holds substantial unexpended Grant Funds in the
General Fund which can only be utilised for the purpose for which they were granted.

03] Interest — Budgeted verses Actual Result to Date
Ledger 2014/2015 Actuals
Budget to Date
General Fund 128820 1,050,000.00 316,399.44
Water Fund 812350 50,000.00 27,335.36
Sewer Fund 906320 10,000.00 45,039.19
TOTAL 1,110,000.00 388,773.99

The interest received to date (cash basis) is in accordance with Budget and does not include
accruals. It is noted that following recent RBA cuts to official interest rates that Budget interest
targets may be difficult to achieve during 2014/2015.

D) Investment Portfolio Performance
Investment Portfolio Return Benchmarks
UBSA 1lam Cash

% pa Bank Bill Rate

Benchmark as at 31-01-15 2.72% 2.50%

Term Deposits 3.80%

Cash Deposit Accounts 2.65%

Floating Rate Notes

Structured Products* 0.00%

*Structured Products exclude 1 CDO'’s currently in default and returning zero coupon
E) Investment Commentary

Council’'s investment portfolio returns exceeded the 11am Cash Rate benchmark in all investment
categories except for Structured Products and Term Deposits exceed the UBSA Bank Bill Index
benchmark. Money is held in cash deposits accounts for liquidity purposes.
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Council's investment portfolio of $40.6M is almost entirely invested in fixed term deposits. Overall,
the portfolio is highly liquid, highly rated and short-dated from a counterparty perspective.

2015 is shaping up to be an interesting year in fixed income markets. Australia ended 2014 with a
split amongst economists as to whether the next movement in interest rates would be a cut or a
rise. Growth in the Australian economy is slowing and many economic indicators are far from
historical averages; long term interest rates are at the lowest levels for over 40 vyears,
unemployment is at a 12 year high, house prices are at record levels and the budget deficit is
growing at an alarming rate despite the best efforts of the Liberal Government to control spending.

Many questions were answered when the RBA cut interest rates by 0.25% in early February.

Council staff will continue to monitor interest movements to ensure the best possible returns on
investments.

F) Certification — Responsible Accounting Officer

| Ken Beddie, hereby certify that the investments listed in this report have been made in
accordance with Section 625 of the Local Government Act 1993, Clause 212 of the Local
Government (General) Regulations 2005 and Council’s Investment Policy.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.02 A sound long term financial position is maintained.

Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring
Council's ongoing financial health and stability, the discharge of statutory and fiduciary
responsibilities, proper accounting systems and standards and an efficient and equitable revenue
base.

POLICY IMPLICATIONS:
Nil.
CHIEF FINANCIAL OFFICERS COMMENT:

It is noted that the volatility for current financial markets and pending legal actions will not impact
on Council’'s Rates and Charges, its ability to deliver its existing Services across the funds, or its
medium or long term sustainability. Council’'s overall Investment Portfolio remains sounds.

LEGAL IMPLICATIONS:
Nil.

RECOMMENDATION:

That the Committee recommend to Council that:

i) the report indicating Council's Fund Management position be received and noted;
and

i) the Certification of the Responsible Accounting Officer be noted.
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ITEM NO: 9. FILE NO: S12.5.1/08
DESTINATION 5: The communities are served by sustainable services and S
infrastructure

QUARTERLY BUDGET AND OPERATIONAL PLAN REVIEW

SUBJECT: 2014/2015

PREPARED BY: Ken Beddie, Director Corporate and Economic Services

SUMMARY:

Each quarter, Council is required to report on its Operational Plan and Council's Responsible
Accounting Officer is required to report as to whether they believe that the Budget Review
Statement indicates that the financial position of the Council is satisfactory, having regard to the
original estimate of income and expenditure, and if unsatisfactory, make recommendations for
remedial action. It is requested that the Committee adopt the report.

COMMENTARY:

2014/2015 BUDGET VARIATIONS:

It is advised that Council’s financial position remains sound.

The following table represents variations required to be made to budget votes as a result of
changes since the last meeting to ensure the Budget remains in balance (also see Appendix 1,
H22 — H23). Those items identified as requiring funding since the adoption of the 2014/2015

budget have now been funded in full.

The Budget Variations for 2014/2015 are as follows:
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COMBINED FUND - BUDGET VARIATION SUMMARY REPORT
ESTIMATED CASH POSITION 30 JUNE, 2015

FOR 2014/2015 ACTIVITIES

General Water Sewer Total
Adopted Budget 2014/2015 6,914,940 693,373 393,419 8,001,732 Deficit
Add Back Depreciation (7,967,150) (961,000) (694,500) (9,622,650) (Non-cash)
Add Back Carry Amount Assets Sold (77,041) - - (77,041) (Non-Cash)
Internally Restricted Cash Utilised 1,128,000 265,000 300,000 1,693,000
Transfered to Internally Restricted Cash
ESTIMATED CASH RESULT (1,251) (2,627) (1,081) (4,959)
FOR 2014/2015 ACTIVITIES SURPLUS

2014/2015 Budget Variations Required to Maintain a Balanced Budget

REVOTES 4,669,157 3,613,178 1,855,000 10,137,335
UNEXPENDED GRANTS 1,705,476 - - 1,705,476
Adjustments 30-9-14 243,000 - - 243,000
Adjustments 31-12-14 128,200 128,200
SUB TOTAL 6,745,833 3,613,178 1,855,000 12,214,011
Internally Restricted Cash Utilised (371,200) - - (371,200)
FUNDED FROM EQUITY (6,374,633) (3,613,178) (1,855,000)  (11,842,811)
NET BUDGET VARIATIONS 0 0 0 0
REVISED CASH RESULT (1,251) (2,627) (1,081) (4,959)
FOR 2014/2015 ACTIVITIES SURPLUS
DEFINITIONS:

1) REVOTES - Revotes are works budgeted and funded in the previous Financial Year, carried forward
for completion in the current financial year. Revotes only occur if cash funding remains
available from that previous Financial Years Budget to fund the works. The cash is held
as equity.

2) FUNDED FROM EQUITY - Represents Cash funding received in previous financial years from Revenues,
Grants and Other Sources and held as Cash due to its non-expenditure, carried forward to
fund the required works in the current Financial Year.

3) INTERNALLY RESTRICTED CASH - Is cash held in investments to fund future financial obligations, for
example Employee Leave Entitlements, Future Projects etc. These funds are not part
of Council's Working Capital. The expenditure of funds from Council's Internally Restricted

The report indicates that the Net Budget Variations for 2014/2015 continue to remain at “Zero”.
This means that all budget variations required to be made to this point, to cover increased or
additional expenditures, have been fully funded from either Council receiving additional income or
alternately from reductions in expenditures in other areas. There has been no reduction in Working
Capital.

The attached Consolidated Income and Expense Statement (refer Appendix 2, H24) indicates a
Surplus from all Activities to 30 September, 2014 of $7.06M, against a budgeted annual result of
$4,959. This current result indicates that sufficient funding remains available to fund Council's
2014/2015 continuing operations for the next six (6) months to the end of the 2014/2015 Financial
Year.
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QUARTERLY BUDGET REVIEW REPORT:

Council's 31 December, 2014 Quarterly Combined Budget Review Summary Report and Income
and Expense Statement by Function are attached as Appendix 3 (H25). A review of the report
indicates that Council’'s actual revenue/expenditure compares favourably with Council’s revised
budget.

Council retains a strong Internally Restricted Asset balance (refer to Appendix 4, H26) to fund
liabilities, future works and emergencies. The quantum of these funds add significantly to Council’s
investment income and therefore capacity to undertake recurrent maintenance and capital works.

GENERAL FUND — OPERATIONAL PLAN REVIEW:

The General Fund remains in balance with the predicted Cash Surplus in respect of 2014/2015
operations remaining unchanged following approval of the Budget Variations attached to this report
(refer Appendix 1, H22 — H23). This is after transfers to/from Internally Restricted Assets and
Revotes from previous years and the bringing forward of Grant Funding received in 2013/2014
which will be expended in 2014/2015.

A range of additional costs have and are expected to be incurred in the General Fund over the
year. These are to be funded as indicated in the Budget Variation Report, from cost savings in
other areas and from additional income received. These do not result in a draw down of equity in
the General Fund.

A comprehensive review of the General Fund Budget indicates that overall, incomes and
expenditures to 31 December, 2014 are in accordance with the adopted budget. All matters not in
accordance with the adopted Budget are included in the Budget Variation Report.

Capital Works:

Council’'s Capital Works Program as disclosed in the 2014/2015 Operational Plan (refer Appendix 5
and 6, H27 — H28) remains on track.

Progress on the major Road Construction Program has been reported to Council through the Civil
and Environmental Services Committee.

Investments:

The General Fund investments remain sound. It is noted that the RBA continued to hold the official
cash rate at a half-century low of 2.5% and have been open about its reluctance to cut further.
However a growing number of Economists are now predicting furthers cuts during 2015. With the
official cash rate at historic lows term deposit rates have reduced to 3.2-3.6% placing pressure on
Councils ability to meet budgeted interest revenue during 2014/2015.

A copy of Council’'s Cash and Investment Budget Review Statement as at 31 December, 2014 is
attached as Appendix 7 and 8 (H28 — H30). Council retains a sound investment position to fund all
of Council’s internal and external restrictions and Council’'s Working Capital/Cash flow needs.

A detailed investment report is provided to Council on a monthly basis and all investment continue
to comply with Council’s Investment Policy.

Contracts, Consultancy & Legal Expenses

The attached Contracts Summary indicates any Contracts entered into with a value of under
$150,000 by Council during the quarter ending 31 December, 2014, (refer to Appendix 9, H31).
Other consultancy and legal expenses are summarised in the attached Consultancy & Legal
Expense summary (refer to Appendix 9, H31).
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Plant Fleet:

A copy of the Plant Fleet Financial Report to 31 December, 2014 is attached as Appendix 10
(H32). The Report indicates an Operating Surplus of $147K to 31 December, 2014. This reduces to
a small surplus after an allowance is made for registration costs, insurance costs and oncosts
(workers compensation etc.) not paid until later in the financial year.

General Fund Summary:

Overall, the operational and financial position of the General Fund function is sound.
WATER FUND — OPERATIONAL PLAN REVIEW:

The Water Fund continues to show sound growth. This position should be enhanced in 2014/2015;
however, this will be dependant on water sales. Water sales were down by $260K in 2010/2011
and $120K in 2011/12 and up $171K in 2012/2013 and $380K in 2013/2014. It is anticipated that
water sales will continue to increase during 2014/2015 due to the current dry conditions within the
Shire.

The Committee will be aware that the major priority for the Water Fund is now the completion of the
new Ashford Water Treatment Plant. Council has entered into a loan facility with the National
Australia Bank for $2M at a fixed interest rate of 5.4% in respect of this project. Council is receiving
a 4% loan subsidy under the Local Infrastructure Renewal Scheme (LIRS) for the life of the loan.

In respect of Council's Water Fund Investments, it is noted that Council staff continue to monitor
the developments relating to the bankruptcy of Lehman Brothers. Council’s Water Fund holds one
(1) remaining CDO with a face vale of $300K, Term Deposits totalling $5M (includes the $2M loan
funds) and cash at bank of $2.03M (see Appendix 7, H29).

Overall, the operational and financial position of the Water Fund function is sound.
SEWERAGE FUND OPERATIONAL PLAN REVIEW:
The Sewerage Fund continues to hold a sound operational and financial position.

The Committee will be aware that the main priority for the Sewer Fund is now the major
refurbishment/expansion of the Inverell Sewerage Treatment Plant in 2014/2015 to be funded from
Loans and Cash Reserves. Council has entered into a loan facility with the National Australia Bank
for $2M at a fixed interest rate of 4.16% in respect of this project. Council is receiving a 3% loan
subsidy under the Local Infrastructure Renewal Scheme (LIRS) for the life of the loan.

The Sewerage Fund holds Term Deposits totalling $4.5M (Includes the $2M Loan) plus cash at
bank of $2.03M (see Appendix 7, H29).

OPERATIONAL PLAN — COMBINED FUND

Overall Council's operational and financial position in respect of its five (5) destinations is sound.
The following information is provided in respect of major issues and projects that Council is leading,
participating in, or delivering in 2014/2015:

o Destination 1 — A recognised leader in the broader context:

Participation in Country Week;

Participation in Road Funding meetings with the Roads and Maritime Services;
Participation in New England Northwest Regional Tourism meetings;

Participation in New England Destination Management Hub;

Participated in meetings with New England Councils and prepared the submission
to establish a trial Joint Organisation of Councils in the New England;

Participated in “Fit for the Future” meetings with New England Councils.

OO0O0OO0Oo

(e}
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. Destination 2 — A community that is healthy, educated and sustained:

(0]

o O O0o0oOo
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Facilitation role for “Linking Together Centre” and development of strong
partnerships with Best Employment, State and Federal Government funding
bodies;

Completed building works on new Ashford EOC Centre;

Assist with Sapphire City Festival;

Assist with Grafton to Inverell Cycle Classic Race;

Secured library funding from Brighter Access for Early Childhood Inclusion
Program;

Secured funding from Festival Australia for the Ngay Walaaybaa (My Home) visual
arts exhibition;

Secured funding from Clubs NSW for Cameron Park Redevelopment;

Commenced works on the new Ashford Medical Centre;

Provided assistance to the Evans Street Surgery in their development of a new
Medical Centre;

Co-ordinate youth activities — Movies in Campbell Park;

Completed Energy Efficiency Program for Administration Building;

Partnering with Family NSW to provide playgroup activities at Tingha and Inverell;
Participation in New England Cooperative Library;

Completed Energy Efficiency Program for Inverell Works Depot and Inverell Tourist
Centre.

o Destination 3 — An environment that is protected and sustained:

o

[0}

Partnering with Catchment Management Authority in “Brigalow Nandewar Bio
Links Program;

Partnership with Catchment Management Authority for Serrated Tussock weeds
program.

o Destination 4 — A strong Local Economy:

OO0OO0OO0OO0OO0

Completed 50% of works on Cameron Park Redevelopment;

Completed 90% of works at Ashford Medical Centre;

Completed works on the new Ashford SES EOC Building;

Commenced works on new toilet and storage shed at Varley Oval;

Participated in a wide range of Tourism and Marketing Shows;

Completed Transport Museum Complex and completed sale of old site to Boss
Engineering.

o Destination 5 — The Communities are served by sustainable services and infrastructure:

(0}

Oo0OO0OO0OO0 (@]

(e}

Commenced a range of Road Upgrade Projects on the Regional Road and Local
Road Network;

Commenced Highway upgrade project east of Delungra for Roads and Traffic
Authority;

Completed a significant quantum of Shire Roads Gravel Resheeting;

Completed a significant quantum of heavy patching throughout the Shire;
Completed Council's 2014/2015 bitumen reseal program;

Commence works for Resealing Inverell Airport;

Commenced works on Optic Fibre installation from Administration Building to
Inverell Depot;

Successfully secured interest rate subsidy from the Office of Local Government
under the Local Infrastructure Renewal Scheme (LIRS) round three for the Inverell
Sewerage Treatment Plant (this is the last round of the program);

Completed 2013-2014 Financial Statements — sound financial result achieved.
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Also attached is a copy of Council's Key Financial Performance Indicators (refer to Appendix 11,
H33 — H34).

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.02 A sound long term financial position is maintained.

Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring
Council's ongoing financial health and stability, the discharge of statutory and fiduciary
responsibilities, proper accounting systems and standards and an efficient and equitable revenue
base.

POLICY IMPLICATIONS:

No Council or Management Policy is relevant at this time; however, adoption of the
recommendation will ensure that Council’'s philosophy of maintaining “balanced budgets” is
continued.

CHIEF FINANCIAL OFFICERS COMMENT:

In accordance with the Local Government (General) Regulation, 2005 it is my opinion that the
Quarterly Budget Review Statement for Inverell Shire Council for the quarter ended 31 December,
2014 indicates that Council’s projected financial position at 30 June, 2015 will be satisfactory at
year end, having regard to the projected estimates of income and expenditure and the original
budgeted income and expenditure.

Adoption of the proposed budget variations as indicated above will maintain Council’'s 2014/2015
Budget in balance, with an indicative surplus of $4,959.

LEGAL IMPLICATIONS:

Council is required to comply with the provisions of the Local Government Act, 1993 and Local
Government Regulation, 2005 in these matters.

RECOMMENDATION:
That the Committee recommend to Council that:

i) Council’s Quarterly Operational Plan and Budget Review for 31 December, 2014 be
adopted; and

ii) the proposed variations to budget votes for the 2014/2015 Financial Year be
adopted providing an estimated Cash Surplus at 30 June, 2015 from operations of
$4,959.
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APPENDIX 1
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APPENDIX 2



H 25 GOVERNANCE REPORTS H 25
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 11/02/2015

APPENDIX 3
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APPENDIX 4
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APPENDIX 5
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APPENDIX 6
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APPENDIX 7
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APPENDIX 8
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APPENDIX 9
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APPENDIX 10



H 33 GOVERNANCE REPORTS H 33
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 11/02/2015

APPENDIX 11
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