The Official Opening of the Bellevue Park playground in Wade Street was held on 12 April, 2016. Cr Michael, along
with many happy and excited children had the pleasure of cutting the ribbon.

Situated opposite Wade Street shops and Little Sprouts Learning Centre, the playground offers a wide range of
play options including flying fox, xylophone, monkey bars and climbing blocks, along with educational games such
as a braille alphabet.

Funded by Inverell Shire Council and delivered under budget, the playground includes shade sails, a rubber soft-
fall base and fencing to ensure optimum safety.
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INVERELL SHIRE COUNCIL

NOTICE OF ORDINARY MEETING OF COUNCIL

22 April, 2016

An Ordinary Meeting of Council will be held in the Council Chambers, Administrative Centre,
144 Otho Street, Inverell on Wednesday, 27 April, 2016, commencing at 3pm.

Your attendance at this Ordinary Meeting of Council would be appreciated.

P J HENRY PSM

GENERAL MANAGER

AGENDA

SECTION A APOLOGIES
CONFIRMATION OF MINUTES
DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND
NON-PECUNIARY INTERESTS
PUBLIC FORUM

SECTION B ADVOCACY REPORTS

SECTION C COMMITTEE REPORTS

SECTION D DESTINATION REPORTS

SECTION E INFORMATION REPORTS

SECTION F QUESTIONS WITHOUT NOTICE

SECTION G CONFIDENTIAL MATTERS (COMMITTEE-OF-THE-WHOLE)

11.00AM WASTE MANAGEMENT COMMITTEE MEETING

12.30PM LIGHT LUNCH

1PM MEMBER FOR NORTHERN TABLELANDS, ADAM MARSHALL
DISCUSSION OF GOVERNMENT ISSUES IMPACTING ON LOCAL
GOVERNMENT

2PM AFTERNOON TEA



Quick Reference Guide

Below is a legend that is common between the:

. Inverell Shire Council Strategic Plan
. Inverell Shire Council Delivery Plan
. Inverell Shire Council Management Plan.

Destinations Ilcon Code

1. Arecognised leader in a broader context.

Giving priority to the recognition of the Shire as a R
vital component of the New England North West
Region through Regional Leadership.

2. A community that is healthy, educated and
sustained.

Giving priority to the Shire as a sustainable and C
equitable place that promotes health, well being,
life long learning and lifestyle diversity.

3. An environment that is protected and
sustained.

Giving priority to sustainable agriculture, the E
protection and conservation of rivers, waterways
bio diversity and the built environment.

4. A strong local economy.

Giving priority to economic and employment @
growth and the attraction of visitors. B

5. The Communities are served by sustainable
services and infrastructure. r'

Giving priority to the provision of community S
focused services and the maintenance,
enhancement and upgrade of infrastructure.




MEETING CALENDAR

October 2015 — September 2016

TIME OoCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT
Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed
Ordinary Meetings 3:00 pm 28 25 16 No 24 23 27 25 nN22 27 24 *28
Meeting
Major Committees Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed
Civil and Environmental 8:30 am 14 11 No No 10 9 13 11 8 13 10 14
Services ) Meetings | Meetings
Economic and )
Community Sustainability | 10:30 am

N Meeting at which the Management Plan for 2016/2017 is adopted. *Mayoral Election, to be conducted. (September)

» Members of the public are invited to observe meetings of the Council.

Should you wish to address Council, please contact the Office of the General Manager on 6728 8206.
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ITEM NO:

DESTINATION 3:

SUBJECT:

PREPARED BY:

1. FILE NO: S4.11.21
An environment that is protected and sustained. E
AUDIT & RISK COMMITTEE MEETING MINUTES - 23 MARCH 2016

Hayley Nichols, Corporate Support Officer - Publishing

SUMMARY:

Meeting held on Wednesday, 23 March, 2016.

For the consideration of Council.

COMMENTARY:

MINUTES OF THE AUDIT & RISK COMMITTEE MEETING HELD IN THE BOARD

ROOM,

INVERELL SHIRE COUNCIL, 144 OTHO STREET, INVERELL ON

WEDNESDAY, 23 MARCH, 2016, COMMENCING AT 12.00 PM.

PRESENT: Crs P J Harmon (Chairperson), J A Watts, B C Johnston and H N

Castledine.
Also in attendance: Ken Beddie (Director Corporate and Economic
Services).
APOLOGIES:
There were no apologies received.
SECTION A

1.

CONFIRMATION OF MINUTES

RESOLVED (Castledine/Johnston) that the Minutes of the Audit and Risk Meeting held
on 23 September, 2015 as circulated to members, be confirmed as a true and correct
record of that meeting.

2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS

There were no interests declared.

3. BUSINESS ARISING FROM PREVIOUS MINUTES

Nil.



C2

COMMITTEES REPORTS C2
TO ORDINARY MEETING OF COUNCIL 27/04/2016

SECTION D
DESTINATION REPORTS

ECONOMIC FORECASTS - NSW TREASURY CORPORATION (LISTING)
S$12.20.3

RESOLVED (Watts/Johnston) that the matter be referred to Closed Committee for
consideration as:

i)

ii)

the matters and information are ‘commercial information of a confidential
nature that would, if disclosed, prejudice the commercial position of the
person who supplied it."” (Section 10A(2)(d)(i) of the Local Government Act,
1993);

on balance the public interest in preserving the confidentiality of the
information outweighs the public interest in openness and transparency in
Council decision-making by discussing the matter in open meeting; and

all reports and correspondence relevant to the subject business be withheld
from access to the media and public as required by section 11(2) of the Local
Government Act, 1993.

GOVERNANCE — QUARTERLY INVESTMENT REPORT (LISTING)
S12.12.5/09

RESOLVED (Watts/Johnston) that the matter be referred to Closed Committee for
consideration as:

1.

3.

the matters and information are ‘commercial information of a confidential
nature that would, if disclosed, prejudice the commercial position of the
person who supplied it.’” (Section 10A(2)(d)(i) of the Local Government Act,
1993);

on balance the public interest in preserving the confidentiality of the
information outweighs the public interest in openness and transparency in
Council decision-making by discussing the matter in open meeting; and

all reports and correspondence relevant to the subject business be withheld
from access to the media and public as required by section 11(2) of the Local
Government Act, 1993.

WORK HEALTH AND SAFETY AUDIT REPORT 2014/2015 S27.1.11

RESOLVED (Johnston/Watts) that:

)

i)

the information be received and noted including Council’'s sound performance
in this area, and

a further report be provided to the July 2016 Committee meeting in respect of
the Reporting of Injuries.

SECTION E
INFORMATION REPORTS

AUDIT MANAGEMENT LETTER 2014/2015 S12.2.1/08

YEAR TO DATE STORES & MATERIALS STOCKTAKE REPORT
S23.16.5/09

ENERGY CONSUMPTION - ENERGY EFFICIENCY S5.11.64
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RESOLVED (Watts/Johnston) that the items contained in the Information Reports to
the Audit & Risk Committee Meeting held on Wednesday, 23 March, 2016, be received
and noted.

SECTION F
QUESTIONS WITHOUT NOTICE
Director Internal Audit
Corporate &
Economic The Director Corporate & Economic Services noted that an Internal
Services Audit of Council’s Trim Electronic Records Management System has

been completed. Council is awaiting the Audit Report in this matter.

Cr Johnston Low Level Pedestrian Bridge S28.9.14

Cr Johnston noted that a resident had raised the issue of safety risk
associated with this Bridge. Can a report be prepared for the May,
2016 Committee’s in this matter including the possible upgrade of the
structure.

Cr Harmon Dog Pound S5.11.38

Cr Harmon asked what procedures Council has in place to prevent
unauthorised public access to the Works Depot Operational Areas.

The location of the current Pound at the rear of the Inverell Works
Depot was noted. Can a report be provided to the Committee in this

matter?
Director LED Street Lighting
Corporate &
Economic The Director Corporate & Economic Services noted that based on
Services current costs and electricity accounts, the payback period for

Council's LED Street Lighting upgrade has reduced from the
estimated 3 — 4 years to 1.9 years.

SECTION G
CONFIDENTIAL REPORTS IN CLOSED COMMITTEE
(SECTION 10A(2) OF THE LOCAL GOVERNMENT ACT 1993)

At 1.05pm, the Chairperson offered the opportunity to members of the public to make
representations as to whether any part of the Committee Meeting should not be
considered in Closed Committee. There was no response from the public.

CLOSED COMMITTEE REPORTS

RESOLVED (Watts/Castledine) that the Committee proceed into Closed Committee to
discuss the matters referred to it, for the reasons stated in the motions of referral.

Upon resuming Open Committee, at 1.20pm, the Chair verbally reported that the
Committee, with the Press and Public excluded, having considered the matters
referred to it, recommends as follows:

1. ECONOMIC FORECASTS - NSW TREASURY CORPORATION  S$12.20.3

That the information be received and noted.

2. GOVERNANCE — QUARTERLY INVESTMENT REPORT S12.12.5/09

That the information be noted.
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ADOPTION OF RECOMMENDATION

RESOLVED (Watts/Johnston) that the recommendation from Closed Committee be

adopted.

There being no further business, the meeting closed at 1.21pm.

)

i)

i)

2.

3.

That:

That:

RECOMMENDATION:

the Minutes of the Audit & Risk Committee Meeting held on Wednesday,
23 March, 2016, be received and noted; and

the following recommendations of the Audit & Risk Committee be considered by
Council:

WORK HEALTH AND SAFETY AUDIT REPORT 2014/2015 S27.1.11

the information be received and noted including Council’s sound performance in
this area, and

a further report be provided to the July 2016 Committee meeting in respect of the
Reporting of Injuries.

ECONOMIC FORECASTS - NSW TREASURY CORPORATION S12.20.3

That the information be received and noted.

GOVERNANCE — QUARTERLY INVESTMENT REPORT S12.12.5/09

That the information be noted.

ITEM NO:

SUBJECT:

DESTINATION 2

An environment that is protected and sustained.
BE?E“QESH g The Communities are served by sustainable services and C ES

2. FILE NO: S4.11.16/08

A Community that is healthy, educated and sustained.

infrastructure.

CIVIL & ENVIRONMENTAL SERVICES COMMITTEE MEETING
MINUTES - 13 APRIL 2016

PREPARED BY: Hayley Nichols, Corporate Support Officer - Publishing

SUMMARY:

Meeting held on Wednesday, 13 April, 2016.

For the consideration of Council.
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COMMENTARY:

MINUTES OF THE CIVIL & ENVIRONMENTAL SERVICES COMMITTEE MEETING
HELD IN THE COMMITTEE ROOM, 144 OTHO STREET, INVERELL ON WEDNESDAY,
13 APRIL, 2016, COMMENCING AT 8.30 AM.

PRESENT: Cr H N Castledine (Chairperson), Crs A A Michael, B C Johnston, J A
Watts, D F Baker and D C Jones.

Also in attendance: Paul Henry (General Manager), Brett Mclnnes
(Director Civil and Environmental Services), Ken Beddie (Director
Corporate and Economic Services) and Stephen Golding (Executive
Manager Corporate and Community Services).

SECTION A
APOLOGIES:
An apology was received from Cr P J Harmon for business reasons.
RESOLVED (Johnston/Michael) that the apology from Cr Harmon be noted.

1. CONFIRMATION OF MINUTES

RESOLVED (Michael/Watts) that the Minutes of the Civil and Environmental Services
Committee Meeting held on 9 March, 2016, as circulated to members, be confirmed as a
true and correct record of that meeting.

2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS

There were no interests declared.

3. PUBLIC FORUM S13.5.6/09

There were no members of the public present to speak.

4, BUSINESS ARISING FROM PREVIOUS MINUTES

Nil.

SECTION B
ADVOCACY REPORTS

Cr Baker Inverell Hospital Redevelopment

Cr Baker noted the recent community meeting held at the
Town Hall on 29 March, 2016 regarding the Hospital
Redevelopment. Mr Adam Marshall, Member for Northern
Tablelands addressed the meeting. Sarah Mitchell,
Parliamentary Secretary for Regional and Rural Health has
not yet approved the Clinical Service Plan.

No actual formal presentation was made by Mr Michael
DiRienzo, Chief Executive of Hunter New England Health,
which was disappointing consider the strong number of
attendees. Also in attendance was Inverell Hospital Manager,
Mr Hamish Yates.
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Cr Michael Hunter New England Area Health
The Deputy Mayor and General Manager attended the
regular bi-monthly meeting with Hunter New England Area
Health yesterday. Topic discussed included the Hospital
Redevelopment and the Clinical Service Plan. The Clinical
Service Plan is yet to be approved.

Cr Michael Bellevue Park Playground
Cr Michael noted the opening of the new Bellevue Park
playground yesterday and congratulated Council on a job
well done.

Cr Jones Opera in the Paddock
Cr Jones noted the success of the recent Opera in the
Paddock event.

Cr Jones Town Hall Event
Cr Jones noted the success of the recent combined event
held at the Inverell Town Hall by the Inverell Male Choir and
Sydney Male Choir.

SECTION D
DESTINATION REPORTS
1. REVIEW OF COMPLYING DEVELOPMENT FOR INLAND NSW S18.3.1

RESOLVED (Jones/Baker) that the Committee recommend to Council that Council
endorse the draft submission to NSW Department of Planning and Environment in relation
to the background paper — A Review of Complying Development for Inland NSW.

SECTION E
INFORMATION REPORTS
1. WORKS UPDATE S$28.21.1/09
2. KURRAJONG RE-ENACTMENT MARCH S6.8.9
3. COMPANION ANIMAL CONTROL S11.1.2

RESOLVED (Michael/Baker) that the items contained in the Information Reports to the
Civil & Environmental Services Committee Meeting held on Wednesday, 13 April, 2016,

be received and noted.

At this juncture, the time being 9.00am, Cr Jones left the meeting.

SECTION F
GENERAL BUSINESS

Cr Watts Opening of Facilities S13.6.1

Cr Watts asked if Councillors could be notified of ‘Official Opening
Events’.
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Cr Watts

Cr Watts

General Manager

General Manager

General Manager

Delungra — Gwydir Road Intersection

Cr Watts asked about the possibility of STOP signs being installed at
this intersection. Manager Civil Engineering, Mr Justin Pay advised
that STOP signs are delegated to the RMS. This intersection was
reviewed by RMS 12 months ago with no recommendation for a
STOP sign.

Delungra Landfill S31.8.7

Cr Watts asked for an update regarding the Delungra Landfill.

It was noted that the Delungra Landfill will be converted to a Transfer
Station. At this stage, it will be one of the last landfills to be
converted.

Cr Watts asked if it was possible for a report to be submitted to the
Delungra District Development Council.

The Director Civil & Environmental Services, Mr Brett Mclnnes
advised that an information report will be provided at the next public
meeting at Delungra.

Update — May Street Lookout

The General Manager briefed the Committee on the current May
Street Lookout Work for the Dole Project. The Riverbank is being
vegetated with plants and turf. The land is being re-shaped which will
enable wheelchair access.

The General Manager noted the ‘Gravesite’ as being a myth. The
concrete with dates is in fact an anchor point for the Telstra link from
one side of the river to the other.

Armidale Airport Development Committee

The offer to have an Inverell Shire Council representative on the
Armidale Airport Development Committee was discussed; however
Councillors declined the offer to take a position on the Committee.

Interest in Council Land

The Committee was advised of renewed interest in Council land in
Oliver Street that was subject of a report to Council in July, 2014.

There being no further business, the meeting closed at 9.27am.

RECOMMENDATION:
That:
i) the Minutes of the Civil & Environmental Services Committee Meeting held on

Wednesday, 13 April, 2016, be received and noted; and

i) the following recommendation of the Civil & Environmental Services Committee
be considered by Council:
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1. REVIEW OF COMPLYING DEVELOPMENT FOR INLAND NSW S18.3.1

That Council endorse the draft submission to NSW Department of Planning and
Environment in relation to the background paper — A Review of Complying Development for
Inland NSW.

ITEM NO: 3. FILE NO: S4.11.17/08
DESTINATION 1 A recognised leader in a broader context. R B
DESTINATION 4: A strong economy.

SUBJECT:

ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING
MINUTES - 13 APRIL 2016

PREPARED BY: Hayley Nichols, Corporate Support Officer - Publishing

SUMMARY:

Meeting held on Wednesday, 13 April, 2016.

For the consideration of Council.

COMMENTARY:

MINUTES OF THE ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE
MEETING HELD IN THE COMMITTEE ROOM, INVERELL SHIRE COUNCIL, 144 OTHO
STREET, INVERELL ON WEDNESDAY, 13 APRIL, 2016, COMMENCING AT 10.30AM.

PRESENT: Cr J A Watts (Chairperson), Crs D F Baker, A A Michael and H N
Castledine.
Also in attendance: Paul Henry (General Manager), Ken Beddie (Director Corporate

and Economic Services), Stephen Golding (Executive Manager
Corporate and Community Services), Justin Pay (Manager Civil
Engineering) and Paul Pay (Manager Financial Services).

Brett Mclnnes (Director Civil and Environmental Services) arrived
at 11.30am.

SECTION A
APOLOGIES:

Apologies were received from Cr P J Harmon for business reasons and Crs P J Girle, D C
Jones and B C Johnston for personal reasons.

RESOLVED (Baker/Michael) that the apologies from Crs P J Harmon, P J Girle, D C
Jones and B C Johnston be noted.

1. CONFIRMATION OF MINUTES

RESOLVED (Michael/Castledine) that the Minutes of the Economic and Community
Sustainability Committee Meeting held on 9 March, 2016 as circulated to members, be
confirmed as a true and correct record of that meeting.
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2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS

There were no interests declared.

3. BUSINESS ARISING FROM PREVIOUS MINUTES

Nil.

SECTION B
ADVOCACY REPORTS

Cr Baker Air Service

Cr Baker requested an update regarding an Air Service for Inverell.
The General Manager, Mr Paul Henry advised that he has held
recent discussions with Narrabri regarding Pelican Air Service
concerning Inverell's expression of interest and the possibility of a
triangulated service. Narrabri indicated that work on a direct Sydney
service with another airline was well advanced.

Cr Watts Legacy Luncheon

Cr Watts noted that the recent Legacy luncheon was well attended.

Cr Watts International Women’s Day

Cr Watts noted the International Women’s Day morning tea held at
Cooinda Retirement Village on 2 April, 2016. The morning tea was
hosted by herself, Cr Baker and local women, Courtney Pay, Emma
Warrener and Martha Barth.

Cr Watts Domestic Violence Awareness Evening

Cr Watts noted the domestic violence awareness evening held at the
Inverell RSM Club on 11 April, 2016. Keynote speakers were Robyn
Moore and Greg Strong of HealthWISE New England North West.
163 people were in attendance at the event aimed at raising
awareness in the Inverell Community.

1. AUSTRALIAN LOCAL GOVERNMENT WOMEN'S ASSOCIATION 2016 NSW
CONFERENCE S4.3.1

RESOLVED (Baker/Michael) that the information be received and noted.

SECTION D
DESTINATION REPORTS

1. EXPIRING LICENCE AGREEMENTS S5.10.65

1. Licence Agreement, Macintyre High School - Lot 1, DP 771853, Corner
Brissett & Killean Streets, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

i) Council renew the agreement with Macintyre High School for Lot 1, DP
771853 Brissett Street, Inverell for a three (3) year period with a further
three (3) year option under the same terms and conditions;

i) the licence fee be $60.00 per annum (GST inclusive); and
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ii)

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Mervyn Fenton - Part Road adjoining Lot 2, DP
704034, Old Bundarra Road, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

Council renew the agreement with Mr Mervyn Fenton for Part Lane
adjoining Lot 2, DP 704034, Old Bundarra Road, Inverell for a three (3)
year period with a further three (3) year option under the same terms and
conditions;

the licence fee be $60.00 per annum (GST inclusive); and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Peter and Mrs Jennifer Dixon - Part Public
Reserve, Old Bundarra Road, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

1)

i)

ii)

Council renew the agreement with Mr Peter and Mrs Jennifer Dixon for
Part Public Reserve, Old Bundarra Road, Inverell for a three (3) year
period with a further three (3) year option under the same terms and
conditions;

the licence fee be $1250.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’'s General Manager.

Licence Agreement, Kameg Pty Ltd - Part of Ring Street, Adjacent to Lot 3,
Section 1 DP 5609, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

Council renew the agreement with Kameg Pty Ltd for Part of Ring Street,
adjacent to Lot 3, Section 1 DP 5609, Inverell, for a three (3) year period
with a further three (3) year option under the same terms and conditions;

the licence fee to be $805.00 per annum (GST inclusive) with a 3%
increase per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’'s General Manager.

Licence Agreement, Mr Hilton Gordon - Part Closed Lane adjoining Lot 1,
DP 567233, Wynne Street, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

Council renew the agreement with Mr Hilton Gordon for Part Closed Lane
adjoining Lot 1, DP 567233, Wynne Street, Inverell, for a three (3) year
period with a further three (3) year option under the same terms and
conditions;
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the licence fee to be $95.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’'s General Manager.

Licence Agreement, Mr Terry and Mrs Catherine Rainger - Lot 89, DP
754847, Little Plain Recreation Reserve.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

Council renew the agreement with Mr Terry and Mrs Catherine Rainger for
Lot 89, DP 754847, Little Plain Recreation Reserve, for a three (3) year
period with a further three (3) year option under the same terms and
conditions;

the licence fee to be $380.00 per annum (GST inclusive) with a 3%
increase per annum,; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’'s General Manager.

Licence Agreement, Mr Garry and Mrs Robyn Brown — Part Unformed
Road, Eastern Boundary of Lot 263, DP 753287, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

Council renew the agreement with Mr Garry and Mrs Robyn Brown for Part
Unformed Road, Eastern Boundary of Lot 263, DP 753287, Inverell, for a
three (3) year period with a further three (3) year option under the same
terms and conditions;

the licence fee to be $90.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’'s General Manager.

Licence Agreement, Mr Grant Hoscher - Part Unformed Road adjoining Lot
133, DP 753287, Dog Trap Lane, Inverell.

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

Council renew the agreement with Mr Grant Hoscher for Part Unformed
Road adjoining Lot 133, DP 753287, Dog Trap Lane, Inverell, for a three
(3) year period with a further three (3) year option under the same terms
and conditions;

ii) the licence fee to be $65.00 per annum (GST inclusive) with a 3% increase
per annum; and

iii) the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

DISPLAY OF STREET BANNERS IN CBD S2.23.1

RESOLVED (Baker/Castledine) that the Committee recommend to Council that an
additional street banner be fabricated and installed at a location in Byron Street that is the
most appropriate site.
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3. INVERELL & DISTRICT LAPIDARY CLUB - REQUEST FOR ASSISTANCE
S26.4.19

RESOLVED (Baker/Michael) that the Committee recommend to Council that:

i) this project be suggested as a possible project of the NSW Community Building
Partnership fund;

i) the required 50% matching contribution be treated as a loan to the Club; and

iii) the grant application be submitted on the basis that the loan is to be appropriately

secured prior to submitting.

4, YETMAN COMMUNITY BUS S23.7.18

RESOLVED (Baker/Castledine) that the Committee recommend to Council that the
Yetman Hall Committee be advised that Council is prepared to consider registering the
bus as a Council asset, however a further report be prepared for the Audit & Risk
Committee on the risks associated with this course of action.

5. 2016/2017 DRAFT ESTIMATES AND OPERATIONAL PLAN, AND LONG TERM
FINANCIAL PLAN S12.5.3

RESOLVED (Michael/Castledine) that the Committee recommend to Council that:

1. GENERAL ACTIVITIES

The following works be funded from the Urban Works Vote and be included in the
2016/2017 Budget:

A. Inverell and Villages - Urban Renewal and Upgrade General Fund, Water Fund
Captain Cook Drive/Wood Street Intersection $ 85K $ 0K
Gilchrist Street Shoulder, Kerb and Gutter $ 50K $ 0K

Town Centre Renewal Plan Works
- Byron Street Drainage Works adjacent to KFC $ 30K

- Other Renewal Works $ 270K
Minor Urban Projects/Design $ 12K
$ 447K
B. Footpaths and Cycleway Construction
$ for $ Contribution to PAMP Program $ 70K

(RMS approved the 2016/2017 Program)

C. Urban Drainage Construction/Reconstruction

Drainage Constructions — Funded from Stormwater
Management Service Charge — See separate section below

D. Village Works — Community suggested projects

Ashford $ 6K
Delungra $ 6K
Gilgai $ 5K
Yetman $ 6K
Oakwood $ 1K
Bonshaw $ 1K
Graman $ 1K
Nullamanna $ 1K
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Elsmore $ 1K
Stannifer $ 1K
Gum Flat $ 1K
GENERAL FUND GRAND TOTAL $ 547K
WATER FUND TOTAL $ 0K

1.2 Finance and Assistance Grant — Local Roads Component (ACRD) 2016/2017
Program

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

i) the budget allocations for the 2016/2017 ACRD Program be noted; and

ii) a further report be presented to the Civil and Environmental Services Committee
in respect of the funding allocations and individual works proposed to be
undertaken under this program.

1.3 RMS Supplementary Block Grant Program

RESOLVED (Michael/Castledine) that the Committee recommend to Council that the
allocation of the $160K RMS Supplementary Block Grant Program be the subject of a
further report to the Civil and Environmental Services Committee Meeting.

1.4 Roads to Recovery Program

RESOLVED (Michael/Castledine) that the Committee recommend to Council that:

i) the budget allocation for the 2016/2017 Roads to Recovery Program be
endorsed; and

i) a further report be presented to the Civil and Environment Committee in respect
of the specific projects to be funded.

1.5 Block Grant Program — Regional Roads

RESOLVED (Castledine/Baker) that the Committee recommend to Council that the
2016/2017 Block Grant Program for the Regional Road Network be endorsed.

1.6 Road Construction and Asset Maintenance Program (non-recurrent)

Noting Council’'s commitment to addressing the identified needs of the Road System, staff
have undertaken a further review of Road System upgrade needs. This has included a
review of the regular Road Asset Assessments. This review has highlighted the following
Road upgrade Works for the 2016/2017 Budget, noting the high level of road surface and
road sub-base deterioration occurring on these roads on a continuing basis but
particularly in the last 12 months:

a) Old Stannifer Road Gilgai — New Bitumen Seal $350K (Reason — ongoing increased
maintenance burden due to density of development, ongoing drainage and vegetation
issues, School Bus Route);

b) Kings Plains — New Bitumen Seal $350K (Reason — ongoing increased maintenance
burden due to low lying wet nature of the area and drainage issues, high cost of
hauling gravel to the location (from the Wandera Pit), School Bus Route, services
significant rural area, location of Seven Oaks Fossicking Area on the section to be
sealed, a major local Tourism Asset, being one of Inverell Shire’s only two (2) privately
run Fossicking areas, note also approach made by Glen Severn Shire to the
Boundaries Commission to annexure Kings Plains area into their Council area to gain
positive cashflow of $200K for their Council);

¢) Regional Road Network — Shoulder widening and edge repairs $100K (Reason -
significant maintenance issue that acts to extend pavement useful life); and



C1l4

COMMITTEES REPORTS C14
TO ORDINARY MEETING OF COUNCIL 27/04/2016

d) Ross Street, Inverell — Rehabilitation $200K adjacent to Rugby Park to Swanbrook
Road — (Reason - significant sub-base/pavement failure due to original poor
construction and extreme wet followed by extreme dry — area was not strengthened
sufficiently approximately 15 years ago).

(Due to the relatively small distance involved in these projects, there will not be a
significant increase in Council’'s annual maintenance burden flowing from the completion
of these projects).

This program is funded from the non-recurrent additional revenues to be generated
through Council’'s Oncost Recovery and Plant Fleet Systems in 2016/2017 due to size of
Council's additional 2016/2017 Grant Funded and continuing Special Road Infrastructure
Asset Renewal Programs.

This $1.0M revenue funded non-recurrent Road Construction and Asset Management
Program is recommended for inclusion in the 2016/2017 draft Budget.

RESOLVED (Castledine/Baker) that the Committee recommend to Council that the
$1.0M revenue funded 2016/2017 Road Construction and Asset Management (non-
recurrent) Program be endorsed.

1.7 Variations to Budget

RESOLVED (Baker/Michael) that the Committee recommend to Council that:

i) the information be noted;

ii) Council provide an allocation of $150,000 for joint industry promotions and
assistance;

iii) the following 2016/2017 Strategic Capital Infrastructure/Projects Program projects

be endorsed:
e Community Building Partnerships Program $for$ $ 60K

e Local Government Election Expenses $ 95K
e John Street, Inverell — Upgrade and Seal $ 20K
e Urban Construction — Oliver Street Extension to
Swanbrook Road and Intersection Works $ 340K
iv) the transfers to and from Internally Restricted Assets be endorsed.
1.8 Rates

RESOLVED (Michael/Castledine) that the Committee recommend to Council that Council
utilise the maximum permissible rate increase allowed by the IPART/State Government of
1.8%.

1.8.2 Rating Structure

RESOLVED (Baker/Castledine) that the Committee recommend to Council that the
General Base Amount and the General Ad Valorem Rates be determined utilising the
maximum permissible increase allowed by the State Government and the categories be:

Residential — Inverell

Residential — General

Residential — Ashford

Residential — Delungra

Residential — Gilgai

Residential — Yetman

Residential — Rural

Business — Inverell Industrial/Commercial
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Business — Other

Farmland

Mining

1.8.3 Effect on Rates

RESOLVED (Michael/Castledine) that the Committee recommend to Council that:

i) the information be noted; and

i) the Interest Rate applicable to Outstanding Rates and Charges for 2016/2017 be
the maximum allowable as advised by the Office of Local Government.

1.9 Waste Management Charges

RESOLVED (Castledine/Michael) that the Committee recommend to Council that the
following Waste Management Charges be adopted:

i) Waste Management Charge — All Properties $80.00

i) Domestic Waste Management - Occupied Charge:

Number of Senices per Assessment Annual Charge per Assessment
320.00
640.00
960.00

1,280.00

1,600.00

1,920.00

2,240.00

2,560.00

2,880.00

3,200.00

3,520.00

3,840.00

4,160.00

4,480.00

4,800.00

etc
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iii) Domestic Waste Management — Unoccupied Charge $50.00

iv) Other Waste Management Charge

Number of Seniices Yearly Charge per Sernvice (Ex GST)
320.00
640.00
960.00

1,280.00

1,600.00

1,920.00

2,240.00

2,560.00

2,880.00

3,200.00

3,520.00

3,840.00

4,160.00

4,480.00

4,800.00

etc
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d)

1.10

Weekly Commercial Recycling Charge $110.00 ex GST
Fortnightly Commercial Recycling Charge $ 55.00 ex GST
(These Charges are levied per Service, and GST is only charged if applicable)

Fees & Charges

RESOLVED (Baker/Castledine) that the Committee recommend to Council that the Fees
and Charges, as recommended, be adopted.

1.11

Stormwater Management Service Charge

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

)

i)

1.12

the Stormwater Management Service Charge be set at the maximum amount
allowable of $25.00 per Residential Premises, $12.50 per Residential Strata lot,
and $25.00 for Business Premises for each 350 square metres or additional part
thereof, subject to a maximum charge on Business Premises of $150.00; and

the Stormwater Management Program as recommended being Gilgai Drainage,
be adopted.

Summary

RESOLVED (Michael/Baker) that the Committee recommend to Council that:

i)
i)

ii)

1.13

the report on the balanced budget be noted,;

the list of inclusions as included in the 2016/2017 draft Operational Plan/Budget
at Section 1.6.1 be endorsed including:

e  Local Heritage Program $ 20,000
e  Opera in the Paddock (Program Re-instated) $ 5,000
e  Grafton to Inverell $ 1,000
e  Administration Postage $ 2,700
e  Finance Postage $ 1,575
e Library Postage $ 900
TOTAL $ 31,175
And
e Road Grading (budget to meet service levels) $ 73,000
e  Cameron Park Maintenance $ 15,000
e May Street Park Maintenance (New Budget) $ 3,000
e  Public Toilets Maintenance $ 5,000
e Lake Inverell Maintenance $ 3,000
e Central Business District Maintenance $ 4,000
e  Cycleway Maintenance $ 2,000
e Ashford Oval Expenses $ 1,000
e  Victoria Park Expenses $ 1,000
e  Campbell Park Expenses $ 1,000
e Bellevue Park Expenses $ 3,000

TOTAL $ 111,000

the draft Estimates (incorporating the Operational Plan) for the General Activities
for 2016/2017 be adopted and placed on public exhibition for a period of 28 days
as required by Section 405 of the Local Government Act 1993.

Fit for the Future

RESOLVED (Michael/Baker) that the Committee note the Fit for the Future Performance
Benchmarks for the General Fund for the 2016/2017 draft Operational Plan and Budget.
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ADJOURNMENT

At this juncture, the time being 12.35pm, the Committee adjourned.
RESUMPTION

At this juncture, the time being 12.40pm, the Committee reconvened.

LONG TERM FINANCIAL PLAN

Note: the Long Term Financial Plan provides for a further three (3) year funding of the
operations of the Art Gallery.

RESOLVED (Michael/Baker) that the Committee recommend to Council that:

i) the Long Term Financial Plan be adopted on the basis of Council fully
implementing Council’'s IPART approved Fit for the Future Roadmap;

i) Council continue to pursue its ongoing Operational Efficiency and Effectiveness
Program to achieve a continuing improvement in its efficiency as measured by
the Real Operating Costs per Capita Benchmark; and

iii) the Long Term Financial Plan be placed on public exhibition for a period of 28
days.

ASSET MANAGEMENT PLANNING

RESOLVED (Michael/Castledine) that the Committee recommend to Council that:

i) the Road Infrastructure Asset Management Plans be adopted; and
ii) the Plans placed on public exhibition for a period of 28 days.
2. SEWERAGE ACTIVITIES

RESOLVED (Baker/Castledine) that the Committee recommend to Council that:

® the Sewerage Charges as listed below be adopted for 2016/2017:

Sewerage Charge Occupied $ 500.00

Sewerage Charge Unoccupied $ 313.00

Sewerage Charge Flats/Units $ 313.00

Sewerage Charge Nursing Homes $2,342.00

Sewerage Charge Hotel/Licenced Clubs $1,500.00
Number of Services per Assessment Annual Charge Per Assessment

1 $ 500.00

2 $ 813.00

3 $1,126.00

4 $1,439.00

5 $1,752.00

6 $2,065.00

7 $2,378.00

8 $2,691.00

9 $3,004.00

10 $3,317.00

11 $3,630.00

12 $3,943.00
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13 $4,256.00

14 $4,569.00

15 $4,882.00
Sewerage Non-Rateable Schools — WC'’s $72.45 per receptacle
Sewerage Non-Rateable Other — WC's $120.75 per receptacle
Sewerage Non-Rateable Urinals $ 72.45 per receptacle

Charge Structure for Motels and Caravan Parks

In accordance with the new charge structure for Motels and Caravan Parks the following
charges are proposed with 2016/2017.

Motel Residence $ 500.00
Motel Restaurant $ 500.00
Motel Ensuite $ 156.60
Caravan Park Residence $ 500.00
Caravan Park Amenities Block $1,500.00
Caravan Park Ensuite Cabins $ 156.60

(ii)

3.

the Draft Estimates (incorporating Operational Plan) for the Sewerage Fund for
2016/2017 be adopted and placed on public exhibition for a period of 28 days as
required by Section 405 of the Local Government Act 1993.

WATER ACTIVITIES

RESOLVED (Michael/Castledine) that the Committee recommend to Council that:

i)

Vi)

vii)

viii)

iX)

6.

a water availability base charge of $364.00 per assessment (Includes first water
meter) be adopted for 2016/2017;

a water charge of $364.00 per additional water meter, per assessment be
adopted for 2016/2017;

a charge of $1.45 per kilolitre be adopted for commercial water consumption for
2016/2017;

a charge of $1.45 per kilolitre, 0 to 600 kilolitres and $1.70 per kilolitre over 600
kilolitres be adopted for residential water consumption for 2016/2017;

a charge of $0.76 per kilolitre be adopted for water consumption - Abattoirs, plus
a 20 per cent early settlement discount for 2016/2017;

a charge of $1.02 per kilolitre be adopted for Sporting Association water
consumption;

a charge of $1.45 per kilolitre be adopted for Guyra Shire Council water
consumption;

a charge of $0.38 per kilolitre adopted for Raw Water consumption for 2016/2017;
and

the draft Estimates (incorporating Operational Plan) for the Water Fund for
2016/2017 be adopted and placed on public exhibition for a period of 28 days as
required by Section 405 of the Local Government Act, 1993.

2016/2017 RATE PEG FOR NSW COUNCILS S25.11.1

RESOLVED (Michael/Baker) that the Committee receive and note the information.
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SECTION E
INFORMATION REPORTS
1. SOCIAL HOUSING COMMUNITY IMPROVEMENT FUND 2015 S15.8.65
RESOLVED (Castledine/Michael) that the items contained in the Information Reports to
the Economic & Community Sustainability Committee Meeting held on Wednesday,
13 April, 2016, be received and noted.
SECTION F
QUESTIONS WITHOUT NOTICE
General Manager Member for New England
The General Manager advised that the Hon. Barnaby Joyce, Member
for New England will be in Inverell on Friday, 15 April, 2016.
Cr Watts Inverell Women’'s Refuge S3.16.18
Cr Watts requested that details on the operating procedures of the
Inverell Refuge be obtained.
RESOLVED (Michael/Baker) that the Committee recommend to
Council that details of the operating procedures of the Refuge be
sought from the operators of the Refuge.
SECTION H
GOVERNANCE REPORTS
1. GOVERNANCE - MONTHLY INVESTMENT REPORT S12.12.2/09
RESOLVED (Baker/Michael) that the Committee recommend to Council that:
i) the report indicating Council’'s Fund Management position be received and noted;
and
i) the Certification of the Responsible Accounting Officer be noted.
There being no further business, the meeting closed at 1.18pm.
RECOMMENDATION:
That:
i) the Minutes of the Economic & Community Sustainability Committee Meeting
held on Wednesday, 13 April, 2016, be received and noted; and
i) the following recommendations of the Economic & Community Sustainability
Committee be considered by Council:
1. AUSTRALIAN LOCAL GOVERNMENT WOMEN'S ASSOCIATION 2016 NSW

CONFERENCE S4.3.1

That the information be received and noted.

2. EXPIRING LICENCE AGREEMENTS S5.10.65

1. Licence Agreement, Macintyre High School - Lot 1, DP 771853, Corner
Brissett & Killean Streets, Inverell.
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That:

That:

That:

That:

Council renew the agreement with Macintyre High School for Lot 1, DP
771853 Brissett Street, Inverell for a three (3) year period with a further
three (3) year option under the same terms and conditions;
the licence fee be $60.00 per annum (GST inclusive); and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Mervyn Fenton - Part Road adjoining Lot 2, DP
704034, Old Bundarra Road, Inverell.

Council renew the agreement with Mr Mervyn Fenton for Part Lane
adjoining Lot 2, DP 704034, Old Bundarra Road, Inverell for a three (3)
year period with a further three (3) year option under the same terms and
conditions;

the licence fee be $60.00 per annum (GST inclusive); and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Peter and Mrs Jennifer Dixon - Part Public
Reserve, Old Bundarra Road, Inverell.

Council renew the agreement with Mr Peter and Mrs Jennifer Dixon for
Part Public Reserve, Old Bundarra Road, Inverell for a three (3) year
period with a further three (3) year option under the same terms and
conditions;

the licence fee be $1250.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Kameg Pty Ltd - Part of Ring Street, Adjacent to Lot 3,
Section 1 DP 5609, Inverell.

Council renew the agreement with Kameg Pty Ltd for Part of Ring Street,
adjacent to Lot 3, Section 1 DP 5609, Inverell, for a three (3) year period
with a further three (3) year option under the same terms and conditions;

the licence fee to be $805.00 per annum (GST inclusive) with a 3%
increase per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Hilton Gordon - Part Closed Lane adjoining Lot 1,
DP 567233, Wynne Street, Inverell.
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That:

i)

ii)

That:

That:

ii)

Council renew the agreement with Mr Hilton Gordon for Part Closed Lane
adjoining Lot 1, DP 567233, Wynne Street, Inverell, for a three (3) year
period with a further three (3) year option under the same terms and
conditions;

the licence fee to be $95.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Terry and Mrs Catherine Rainger - Lot 89, DP
754847, Little Plain Recreation Reserve.

Council renew the agreement with Mr Terry and Mrs Catherine Rainger for
Lot 89, DP 754847, Little Plain Recreation Reserve, for a three (3) year
period with a further three (3) year option under the same terms and
conditions;

the licence fee to be $380.00 per annum (GST inclusive) with a 3%
increase per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Garry and Mrs Robyn Brown — Part Unformed
Road, Eastern Boundary of Lot 263, DP 753287, Inverell.

Council renew the agreement with Mr Garry and Mrs Robyn Brown for Part
Unformed Road, Eastern Boundary of Lot 263, DP 753287, Inverell, for a
three (3) year period with a further three (3) year option under the same
terms and conditions;

the licence fee to be $90.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.

Licence Agreement, Mr Grant Hoscher - Part Unformed Road adjoining Lot
133, DP 753287, Dog Trap Lane, Inverell.

Council renew the agreement with Mr Grant Hoscher for Part Unformed
Road adjoining Lot 133, DP 753287, Dog Trap Lane, Inverell, for a three
(3) year period with a further three (3) year option under the same terms
and conditions;

the licence fee to be $65.00 per annum (GST inclusive) with a 3% increase
per annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’s General Manager.
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3. DISPLAY OF STREET BANNERS IN CBD S2.23.1

That an additional street banner be fabricated and installed at a location in Byron Street
that is the most appropriate site.

4, INVERELL & DISTRICT LAPIDARY CLUB - REQUEST FOR ASSISTANCE
S26.4.19

That:

i) this project be suggested as a possible project of the NSW Community Building
Partnership fund;

i) the required 50% matching contribution be treated as a loan to the Club; and

iii) the grant application be submitted on the basis that the loan is to be appropriately

secured prior to submitting.

5. YETMAN COMMUNITY BUS S23.7.18

That the Yetman Hall Committee be advised that Council is prepared to consider
registering the bus as a Council asset, however a further report be prepared for the Audit &
Risk Committee on the risks associated with this course of action.

6. 2016/2017 DRAFT ESTIMATES AND OPERATIONAL PLAN, AND LONG TERM
FINANCIAL PLAN S12.5.3

That:

1. GENERAL ACTIVITIES

The following works be funded from the Urban Works Vote and be included in the
2016/2017 Budget:

A. Inverell and Villages - Urban Renewal and Upgrade General Fund, Water Fund
Captain Cook Drive/Wood Street Intersection $ 85K $ 0K
Gilchrist Street Shoulder, Kerb and Gutter $ 50K $ 0K
Town Centre Renewal Plan Works
- Byron Street Drainage Works adjacent to KFC $ 30K
- Other Renewal Works $ 270K
Minor Urban Projects/Design $ 12K
$ 447K
B. Footpaths and Cycleway Construction
$ for $ Contribution to PAMP Program $ 70K

(RMS approved the 2016/2017 Program)

C. Urban Drainage Construction/Reconstruction

Drainage Constructions — Funded from Stormwater
Management Service Charge — See separate section below

D. Village Works — Community suggested projects

Ashford $ 6K
Delungra $ 6K
Gilgai $ 5K
Yetman $ 6K
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Oakwood $ 1K

Bonshaw $ 1K

Graman $ 1K

Nullamanna $ 1K

Elsmore $ 1K

Stannifer $ 1K

Gum Flat $ 1K

GENERAL FUND GRAND TOTAL $ 547K

WATER FUND TOTAL $ 0K

1.2 Finance and Assistance Grant — Local Roads Component (ACRD) 2016/2017
Program

That:

i) the budget allocations for the 2016/2017 ACRD Program be noted; and

i) a further report be presented to the Civil and Environmental Services Committee
in respect of the funding allocations and individual works proposed to be
undertaken under this program.

1.3 RMS Supplementary Block Grant Program

That the allocation of the $160K RMS Supplementary Block Grant Program be the subject
of a further report to the Civil and Environmental Services Committee Meeting.

1.4 Roads to Recovery Program
That:
i) the budget allocation for the 2016/2017 Roads to Recovery Program be

endorsed; and

i) a further report be presented to the Civil and Environment Committee in respect
of the specific projects to be funded.

1.5 Block Grant Program — Regional Roads

That the 2016/2017 Block Grant Program for the Regional Road Network be endorsed.

1.6 Road Construction and Asset Maintenance Program (non-recurrent)

That the $1.0M revenue funded 2016/2017 Road Construction and Asset Management
(non-recurrent) Program be endorsed.

1.7 Variations to Budget

That:

i) the information be noted;

i) Cou_ncil provide an allocation of $150,000 for joint industry promotions and
assistance;

iii) the following 2016/2017 Strategic Capital Infrastructure/Projects Program

projects be endorsed:

e Community Building Partnerships Program $for$ $ 60K
e Local Government Election Expenses $ 95K
e John Street, Inverell — Upgrade and Seal $ 20K
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e Urban Construction — Oliver Street Extension to

Swanbrook Road and Intersection Works $ 340K
iv) the transfers to and from Internally Restricted Assets be endorsed.
1.8 Rates

That Council utilise the maximum permissible rate increase allowed by the IPART/State
Government of 1.8%.

1.8.2 Rating Structure

That the General Base Amount and the General Ad Valorem Rates be determined utilising
the maximum permissible increase allowed by the State Government and the categories
be:

Residential — Inverell
Residential — General
Residential — Ashford
Residential — Delungra
Residential — Gilgai
Residential — Yetman
Residential — Rural
Business — Inverell Industrial/Commercial
Business — Other
Farmland

Mining

1.8.3 Effect on Rates

That:

i) the information be noted; and

i) the Interest Rate applicable to Outstanding Rates and Charges for 2016/2017 be
the maximum allowable as advised by the Office of Local Government.

1.9 Waste Management Charges

That the following Waste Management Charges be adopted:
i) Waste Management Charge — All Properties $ 80.00

i) Domestic Waste Management - Occupied Charge:
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ii)

iv)

e)

1.10

Number of Senices per Assessment Annual Charge per Assessment
320.00
640.00
960.00

1,280.00

1,600.00

1,920.00

2,240.00

2,560.00

2,880.00

3,200.00

3,520.00

3,840.00

4,160.00

4,480.00

4,800.00

etc
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Domestic Waste Management — Unoccupied Charge $50.00

Other Waste Management Charge

Number of Sernvices Yeary Charge per Senice (Ex GST)
320.00
640.00
960.00

1,280.00

1,600.00

1,920.00

2,240.00

2,560.00

2,880.00

3,200.00

3,520.00

3,840.00

4,160.00

4,480.00

4,800.00

etc
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Weekly Commercial Recycling Charge $110.00 ex GST
Fortnightly Commercial Recycling Charge $ 55.00 ex GST
(These Charges are levied per Service, and GST is only charged if applicable)

Fees & Charges

That the Fees and Charges, as recommended, be adopted.

1.11

That:

i)

Stormwater Management Service Charge

the Stormwater Management Service Charge be set at the maximum amount
allowable of $25.00 per Residential Premises, $12.50 per Residential Strata lot,
and $25.00 for Business Premises for each 350 square metres or additional part
thereof, subject to a maximum charge on Business Premises of $150.00; and
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i) the Stormwater Management Program as recommended being Gilgai Drainage,
be adopted.

1.12 Summary

That:
i) the report on the balanced budget be noted;
i) the list of inclusions as included in the 2016/2017 draft Operational Plan/Budget
at Section 1.6.1 be endorsed including:
e Local Heritage Program $ 20,000
e  Opera in the Paddock (Program Re-instated) $ 5,000
e  Grafton to Inverell $ 1,000
e  Administration Postage $ 2,700
e Finance Postage $ 1575
e Library Postage $ 900
TOTAL $ 31,175
And
e Road Grading (budget to meet service levels) $ 73,000
e Cameron Park Maintenance $ 15,000
e May Street Park Maintenance (New Budget) $ 3,000
e  Public Toilets Maintenance $ 5,000
e Lake Inverell Maintenance $ 3,000
e Central Business District Maintenance $ 4,000
e Cycleway Maintenance $ 2,000
e Ashford Oval Expenses $ 1,000
e Victoria Park Expenses $ 1,000
e  Campbell Park Expenses $ 1,000
o Bellevue Park Expenses $ 3,000
TOTAL $ 111,000
iii) the draft Estimates (incorporating the Operational Plan) for the General Activities

for 2016/2017 be adopted and placed on public exhibition for a period of 28 days
as required by Section 405 of the Local Government Act 1993.

1.13 Fit for the Future

That the Fit for the Future Performance Benchmarks for the General Fund for the
2016/2017 draft Operational Plan and Budget be noted.

ADJOURNMENT

At this juncture, the time being 12.35pm, the Committee adjourned.
RESUMPTION

At this juncture, the time being 12.40pm, the Committee reconvened.

LONG TERM FINANCIAL PLAN

Note: the Long Term Financial Plan provides for a further three (3) year funding of the
operations of the Art Gallery.

That:

i) the Long Term Financial Plan be adopted on the basis of Council fully
implementing Council's IPART approved Fit for the Future Roadmap;
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i) Council continue to pursue its ongoing Operational Efficiency and Effectiveness
Program to achieve a continuing improvement in its efficiency as measured by
the Real Operating Costs per Capita Benchmark; and

iii) the Long Term Financial Plan be placed on public exhibition for a period of 28
days.

ASSET MANAGEMENT PLANNING

That:
i) the Road Infrastructure Asset Management Plans be adopted; and
i) the Plans placed on public exhibition for a period of 28 days.
2. SEWERAGE ACTIVITIES
That:
0] the Sewerage Charges as listed below be adopted for 2016/2017:
Sewerage Charge Occupied $ 500.00
Sewerage Charge Unoccupied $ 313.00
Sewerage Charge Flats/Units $ 313.00
Sewerage Charge Nursing Homes $2,342.00
Sewerage Charge Hotel/Licenced Clubs $1,500.00
Number of Services per Assessment Annual Charge Per Assessment
1 $ 500.00
2 $ 813.00
3 $1,126.00
4 $1,439.00
5 $1,752.00
6 $2,065.00
7 $2,378.00
8 $2,691.00
9 $3,004.00
10 $3,317.00
11 $3,630.00
12 $3,943.00
13 $4,256.00
14 $4,569.00
15 $4,882.00
Sewerage Non-Rateable Schools — WC's $72.45 per receptacle
Sewerage Non-Rateable Other — WC'’s $120.75 per receptacle
Sewerage Non-Rateable Urinals $ 72.45 per receptacle

Charge Structure for Motels and Caravan Parks

In accordance with the new charge structure for Motels and Caravan Parks the following
charges are proposed with 2016/2017.

Motel Residence $ 500.00
Motel Restaurant $ 500.00
Motel Ensuite $ 156.60
Caravan Park Residence $ 500.00
Caravan Park Amenities Block $1,500.00

Caravan Park Ensuite Cabins $ 156.60
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(ii) the Draft Estimates (incorporating Operational Plan) for the Sewerage Fund for
2016/2017 be adopted and placed on public exhibition for a period of 28 days as
required by Section 405 of the Local Government Act 1993.

3. WATER ACTIVITIES
That:
i) a water availability base charge of $364.00 per assessment (Includes first water

meter) be adopted for 2016/2017;

i) a water charge of $364.00 per additional water meter, per assessment be
adopted for 2016/2017;

iii) a charge of $1.45 per kilolitre be adopted for commercial water consumption for
2016/2017;

iv) a charge of $1.45 per kilolitre, 0 to 600 kilolitres and $1.70 per kilolitre over 600

kilolitres be adopted for residential water consumption for 2016/2017;

V) a charge of $0.76 per kilolitre be adopted for water consumption - Abattoirs, plus
a 20 per cent early settlement discount for 2016/2017;

Vi) a charge of $1.02 per kilolitre be adopted for Sporting Association water
consumption;

Vii) a charge of $1.45 per kilolitre be adopted for Guyra Shire Council water
consumption;

Viii) a charge of $0.38 per kilolitre adopted for Raw Water consumption for

2016/2017; and

ix) the draft Estimates (incorporating Operational Plan) for the Water Fund for
2016/2017 be adopted and placed on public exhibition for a period of 28 days as
required by Section 405 of the Local Government Act, 1993.

7. INVERELL WOMEN'S REFUGE S3.16.18

That details of the operating procedures of the Refuge be sought from the operators of the
Refuge.

8. GOVERNANCE - MONTHLY INVESTMENT REPORT S12.12.2/09

That:

i) the report indicating Council’'s Fund Management position be received and noted;
and

i) the Certification of the Responsible Accounting Officer be noted.
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ITEM NO: 1. FILE NO: S27.8.9 & S21.8.24

DESTINATION 5: The communities are served by sustainable services and S
infrastructure

SUBJECT: LIONS PARK PLAY EQUIPMENT

PREPARED BY: Ken Beddie, Director Corporate and Economic Services

SUMMARY:

A recent Asset and Risk Management inspection of the Lion’s Park Playground Equipment has
indicated that the play equipment has reached the end of its useful life. Council is asked to
authorise the replacement of the play equipment.

COMMENTARY:

A recent Asset and Risk Management inspection of the Lion’s Park Playground Equipment has
indicated that the play equipment has reached the end of its useful life. The equipment is showing
signs of major metal and component fatigue and the softfall requires upgrading to the standard now
adopted for Council’'s major parks.

A review of Council's records indicates that the play equipment was purchased and installed by
Council over 24 years ago. For many years this equipment, being located in a major Civic Park,
served as one of Inverell's major playgrounds along with Victoria Park. However, while major play
equipment and risk management upgrades have been completed at Victoria Park, no upgrades
have been completed at Lion’s Park, despite it remaining as a preferred location for family events
and also with visitors to Inverell. It is proposed that the use of Lion’s Park will increase further with
the recent completion of the new Bike Path/Walk Path network.

Noting the issues raised in the Asset and Risk Management inspection, the play equipment has
been closed. The equipment had been programmed for replacement in 2017/2018.

While it may be possible to replace some of the damaged components, the equipment only caters
for a very narrow age range of children, and it is not economically viable to install rubberised softfall
(estimated cost $30K) around the aged equipment.

The matter has been discussed with the Lion’s Club who have indicated that they do have access
to some aged second-hand play equipment; however, this equipment does not meet the current
Australian Standards for new playgrounds. Noting the current Statewide Mutual Insurance Risk
Management guidelines, fencing of the equipment is recommended given the water hazards, roads
and bike paths at the location.

Accordingly, it is recommended that the replacement of the equipment be brought forward from the
2017/2018 financial year. An indicative plan has been prepared and costed at $110K (will be tabled
at the Council meeting), being a similar cost to the new Bellevue Park Playground. The proposed
equipment takes into consideration the recommendations of Council’s draft Public Open Space
Strategy for Lion’s Park.

Being a future programmed activity, funding is available for the project from Council’'s Buildings
Refurbishment Internally Restricted Asset for this project.
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Lions Park is the last playground requiring upgrade, noting the previous upgrade works in Ashford,
Yetman and Delungra, and also in Inverell at Victoria and Campbell Parks. Upgrade works are
currently being undertaken at Lake Inverell and Gilgai under Council’'s 2015/2016 Asset and Risk
Management Program and new play equipment is being installed at Cameron Park as part of the
major Cameron Park Development.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: S.07 Provide accessible and usable recreation facilities and services meet the needs of
the community.

Term Achievement: S.07.01 Recreational and leisure facilities and services that meet community
needs and are maintained to promote optimal utilisation.

Operational Objective: S.07.01.01 Facilitate joint use of the Shire's recreation and leisure
facilities, sporting and open space facilities including co-location of programs.

POLICY IMPLICATIONS:
Nil.
CHIEF FINANCIAL OFFICERS COMMENT:

Funding for the play equipment renewal is available from Council's Buildings Refurbishment
Internally Restricted Asset.

LEGAL IMPLICATIONS:

As Council is aware, all Play Equipment must comply with the relevant Australian Standards and
be installed and maintained in a manner that reduces Council’s Insurance Risk.

RECOMMENDATION:
That:
i) the Asset and Risk Management upgrade of the Lions Park Playground be
brought forward to the 2015/2016 financial year; and
i) the upgrade be funded from the Buildings Refurbishment Internally Restricted
Asset.
ITEM NO: 2. FILE NO: S30.11.4
. | The communities are served by sustainable services and
DESTINATION 5: infrastructure S
SUBJECT: PLANE TREE MANAGEMENT INVERELL TOWN CENTRE

PREPARED BY: Brett Mclnnes, Director Civil & Environmental Services
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SUMMARY:

This report has been initiated by the completion of an Arborist Assessment on behalf of the
Concerned Inverell Ratepayers Association regarding Plane Tree Management in the Inverell Town
Centre. Council is being asked to consider what action it wishes to take in response to the
assessment.

COMMENTARY:

Introduction

The Concerned Inverell Ratepayers Association (CIRA) commissioned New Leaf Arboriculture
(NLA) to undertake a Plane Tree Arboricultural Assessment on their behalf. The Assessment was

tabled at the Ordinary Meeting of Council on 23 March, 2016.

A full copy of the NLA Assessment was subsequently circulated to all Councillors by email on the
25 March, 2016 for their consideration.

The NLA Assessment has now been reviewed by Council staff and consultant Arborist, Mark
Hartley.

A key component of the NLA Assessment is the recommended retention of the Plane Trees in the
town centre given their assessed useful life expectancy. The report identifies, from an arboricultural
perspective, a number of measures that should be implemented to sustainably manage the existing
Plane trees.

This report provides commentary on the key aspects of the NLA Assessment and considers the
impact of implementing the measures recommended by NLA.

Information Limitation

In Section 3.1 of the NLA report they acknowledge the limitations of their assessment based on the
information they have been provided. They also include a disclaimer around the accuracy of
information they have been provided by others.

Unfortunately, at no stage has any representative of NLA made contact with Council regarding the
assessment they were undertaking. Council, as the tree asset manager, holds a range of
information that would likely have been beneficial to someone undertaking such an assessment.

Council considered a substantial report in August, 2015 regarding future management of Plane
Trees in the town centre. A copy of this report has been included as Appendix 1 (D11-D51) as it is
relevant to a number of recommendations contained in the NLA assessment. It is unknown if the
NLA Arborist reviewed this report as it is not listed as a reference document in Section 3.4 of their
assessment.

The Site and Tree Selection

Section 1.4 of the NLA Assessment describes and provides a map of the study area. It is
interesting to note the study area included six (6) Plane trees planted in the centre median in Evans
Street that Council has clearly indicated on numerous occasions there is no proposal to remove.
On the other hand, the section of Byron Street between Campbell and Otho Streets was excluded
from the assessment. At the time the field work was undertaken for the NLA assessment this
section of Byron Street contained six (6) Plane Trees planted in concrete pipes that were not
assessed. It is unsure if this was a conscious decision or not as no rationale was provided for the
site selection.

A ‘“representative” sample of 26 trees in the study area was selected by NLA for the purpose of a
Visual Tree Assessment. This included 8 trees that have not been inappropriately planted in a
concrete pipe and are situated outside of the core CBD. These trees have not been identified by
Council for removal.
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Urban Forest Approach

Section 2.1 of the NLA report talks about best practice tree management and the urban forest
approach. There would appear to be some common ground between Council and NLA in regards
to this aspect. In particular, recognising the importance of trees in the urban environment, planning
for future tree management, succession planting and strategic planning.

Since June 2014, when Council adopted the concepts contained in the Town Centre Renewal Plan
(TCRP) to guide the future development of the town centre, a total of 26 Plane Trees have been
removed. This included 15 Plane Trees under high voltage power lines in Campbell and Rivers
Street and 11 inappropriately planted Plane Trees in Byron and Otho Streets. During this same
period, Council has planted in excess of 200 advanced trees in the town centre. Council is currently
investigating further tree planting opportunities in the town centre and this is consistent with the
recommendation contained in the TCRP to plant in appropriate locations and with appropriate
planting techniques, as many trees as possible. Such a large scale planting of advanced trees in
the urban area had not been previously undertaken by Council for many years.

Council recognises the importance of strategic planning to guide decision making on urban trees.
The completion of several Arborist Reports and the TCRP has provided the basis for longer term
planning around the town centre. Council has also committed to preparing a broader Tree
Management Plan for the Inverell Township.

Strategic Land Use Planning

The author of the NLA assessment has sought to link clauses from Council’s Local Environmental
Plan (LEP) to the management of Plane trees in the town centre. Council’'s Manager Development
Services has provided commentary in relation to this below:

Section 2.3 of the Plane Tree Aboricultural Assessment relates to Tree Management
Controls and specifically references Clause 5.9 — Preservation of Trees or Vegetation
contained within the Inverell Local Environmental Plan 2012.

By way of background, the Inverell Local Environmental Plan 2012 was prepared in
accordance with the Standard Instrument (Local Environmental Plans) Order 2006 and
Standard Instrument—Principal Local Environmental Plan, which applied to all Local
Government Areas throughout New South Wales. Clause 5.9 was compulsory for all
standard instrument local environmental plans, including Inverell's. However, as stated in
Clause 5.9 (2) it only applies where a Council has a specific Development Control Plan
relating to the preservation of trees or vegetation.

(2) This clause applies to species or kinds of trees or other vegetation that are
prescribed for the purposes of this clause by a development control plan made by
the Council.

Whilst certain chapters of the Inverell Development Control Plan 2013 may refer to “mature
trees” and “significant trees”, these terms are in reference to Chapter 2 - Subdivision and
has no relevance for the purpose of Clause 5.9 of the Inverell Local Environmental Plan
2012. Therefore, Clause 5.9 of the Inverell Local Environmental Plan 2012 does not apply
to the preservation of trees on any land within the Inverell Local Government Area,
including the Plane trees within the town centre.

Furthermore, where Clause 5.9 of the Inverell Local Environmental Plan 2012 does not
apply, the provisions of Clause 5.9AA become a relevant consideration, refer subclause

).
5.9AA Trees or vegetation not prescribed by development control plan
(1) This clause applies to any tree or other vegetation that is not of a species or kind

prescribed for the purposes of clause 5.9 by a development control plan made by the
Council.
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(2) The ringbarking, cutting down, topping, lopping, removal, injuring or destruction of any
tree or other vegetation to which this clause applies is permitted without
development consent.

Clause 5.9AA is very clear that development consent is not required for the removal of
trees that are not prescribed by a development control plan made by Council.

On this basis, and considering the discussion above, Section 2.3 of the Plane Tree
Aboricultural Assessment is erroneous and not relevant to the assessment of the Plane
trees in Inverell’s town centre. During the preparation of the report, the consultant had the
opportunity to take advantage of Council’'s free town planning advice service, which would
have provided assistance in the correct interpretation of planning controls relating to tree
management.

Infrastructure Interactions

In section 4 and 5 of the NLA assessment the Arborist makes a number of comments regarding the
interaction of the Plane trees with surrounding civil infrastructure and how this should be managed
into the future. Council's Manager Civil Engineering was asked to comment on this matter and
provided the following response:

| have read the Plane Tree Arboricultural Assessment by Jacki Brown, as provided by
CIRA, and would make the following comments:

° Section 4.6 Infrastructure Interactions — “Minor infrastructure interactions....small
cracks in kerb and guttering, slight lifting of pavers”.

I would not consider it reasonable to class the damage caused by the plane tree roots to
kerb and gutter, garden beds and paving as minor or small. Average displacement of kerb
by the plane trees, in effected areas is estimated at 50mm, including cracks of this
dimension. Some garden beds were cracked, lifted and displaced by up to 125mm.
Displacement of pavers is an ongoing significant concern with one work crew completing at
least one full days work each fortnight to make safe footpaths that have trip hazards that
are caused by plane tree roots. While this ongoing maintenance work does limit the
amount of defects that are evident at any time, you don't need to look far to see significant
damage. Paving and garden edging adjacent to the pedestrian crossing near the Australian
Café is a prime example. Pavers in the area are displaced by some 75mm to 85mm, work
has previously been undertaken in this area to re-level the pavers and the roots have yet
again caused damage. To consider this infrastructure interaction as slight lifting is
significantly understating the issue.

. Section 4.11 Proposed Streetscape Design — “The median does not appear to be
designed as a WSUD feature ie the road camber sloping towards the centre...”

The proposal of inverting the road camber would be extraordinarily expensive to
implement, involving complete restructure of the pavement, kerb and drainage levels.
Ongoing maintenance of such a design would also be significantly increased. The benefits
suggested from such a drastic design change would be considerably less than the cost to
implement.

. Section 5.1 Best Practice Management of Existing Trees — Practical — “ upgrades
should be designed to provide larger spaces around trees (eg minimum, of 4mx4m)

Providing a minimum opening around each plane tree of 4mx4m would significantly reduce
the number of car parking spaces available in the CBD. For most trees planted in the
pavement, two (2) car parking spaces would be lost and for most trees in a kerb return
blister, one (1) car parking space would be lost. Also, each pedestrian crossing location
would need to be completely re-designed and upgraded to accommodate such an opening
around the trees.
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It is also mentioned in the report that additional openings have been provided around the
newly planted chanticleer pears and that this could be done around existing plane trees.
Our experience in maintaining and removing the plane trees has shown that it is simply not
possible to provide greater open areas around the existing plane trees due to the masses
of roots that cascade over the concrete pipe they are planted in creating a thick mass of
root. Providing the additional opening for the pears was only possible once the roots were
removed.

Section 5.1 also notes that the trees would benefit from vertical mulching of the soil; this
would not be possible given the masses of roots that exist around the base of the trees,
over the concrete pipes. Section 5.1 also notes traffic management requirements to reduce
future tree damage. All of these measures would further reduce the number of car parking
spaces in the CBD.

. Section 6.9 Tree Removal — “Tree removal should only be considered.....where the
tree presents an unacceptable risk of injury or major property damage...”

This section of the report highlights an issue in which there is agreement between Council
and the NLA as this is essentially the reason that the trees have been removed. The tree
removal to date has been focused on the trees that have caused the most significant
infrastructure damage, posed the greatest risk to personal safety and hence cre