
 

 
 
 

 
INVERELL SHIRE COUNCIL 

 
NOTICE OF MEETING 

 
ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE  

 
 
4 November, 2016 
 
 
An Economic & Community Sustainability Committee Meeting will be held in the Committee 
Room, Administrative Centre, 144 Otho Street, Inverell on Wednesday, 9 November, 2016, 
commencing at 10.30am. 
 
Your attendance at this Economic & Community Sustainability Committee Meeting would be 
appreciated. 
 
 
 P J HENRY PSM 
 

GENERAL MANAGER 
 
 
 

A G E N D A 
 

 
SECTION A APOLOGIES 
 CONFIRMATION OF MINUTES 
 DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND 

NON-PECUNIARY INTERESTS 
 BUSINESS ARISING FROM PREVIOUS MINUTES 
 
SECTION B ADVOCACY REPORTS 

SECTION C COMMITTEE REPORTS 

SECTION D DESTINATION REPORTS 

SECTION E INFORMATION REPORTS 

SECTION F GENERAL BUSINESS 

SECTION H GOVERNANCE REPORTS 

SECTION G CONFIDENTIAL MATTERS (COMMITTEE-OF-THE-WHOLE) 
 
 
  



Quick Reference Guide 
 

Below is a legend that is common between the: 
• Inverell Shire Council Strategic Plan 
• Inverell Shire Council Delivery Plan 
• Inverell Shire Council Management Plan. 
 

Destinations Icon Code 
1. A recognised leader in a broader context. 
 
Giving priority to the recognition of the Shire as a 
vital component of the New England North West 
Region through Regional Leadership. 
 

 

 

R 

2. A community that is healthy, educated and 
sustained. 

 
Giving priority to the Shire as a sustainable and 
equitable place that promotes health, well being, 
life long learning and lifestyle diversity. 
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3. An environment that is protected and 
sustained. 

 
Giving priority to sustainable agriculture, the 
protection and conservation of rivers, waterways 
bio diversity and the built environment. 
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4. A strong local economy. 
 
Giving priority to economic and employment 
growth and the attraction of visitors. 
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5. The Communities are served by sustainable 
services and infrastructure. 

 
Giving priority to the provision of community 
focused services and the maintenance, 
enhancement and upgrade of infrastructure. 
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 MINUTES OF THE ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE 
MEETING HELD IN THE COMMITTEE ROOM, INVERELL SHIRE COUNCIL, 144 
OTHO STREET, INVERELL ON WEDNESDAY, 12 OCTOBER, 2016, COMMENCING 
AT 11.00AM. 
 

 PRESENT: Cr P J Harmon (Chairperson), Cr Watts, C M Dight, P A King and A A 
Michael. 
 
Also in attendance: Crs D F Baker, S J Berryman and J N 

McCosker. 
 

Paul Henry (General Manager), Ken Beddie (Director Corporate and 
Economic Services), Brett McInnes (Director Civil and Environmental 
Services) and Stephen Golding (Executive Manager Corporate and 
Community Services). 

 
 SECTION A 

 
 APOLOGIES: 

 
There were no apologies received. 
 

 1. CONFIRMATION OF MINUTES 
 
RESOLVED (Michael/Watts) that the Minutes of the Economic and Community 
Sustainability Committee Meeting held on 10 August, 2016 as circulated to members, 
be confirmed as a true and correct record of that meeting. 
 

 2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS 

 
There were no interests declared. 
 
Note: Cr Michael has previously declared a conflict of interest in the land matter dealt 
with at item 2 in the confidential section. 
 

 3. BUSINESS ARISING FROM PREVIOUS MINUTES 
 
Nil. 
 

 
 
CSOP-A 

4. ELECTION OF CHAIRPERSON 
 
The General Manager advised Councillors of the requirements of Council’s Meeting 
Code and the need to elect a Chairperson for the next one (1) year term. 
 
The General Manager advised Councillors of the entitlement under the Code for the 
Mayor to Chair Committee Meetings. Cr Harmon advised the General Manager that he 
declined to exercise the right to Chair the Meeting, inviting the General Manager to call 
for nominations for the position of Chairperson. 
 
The General Manager called for nominations for the position of Chairperson: 
 
One (1) nomination for the position of Chairperson was received being Cr Watts.  
There being only one (1) nomination, Cr Watts was declared duly elected as 
Chairperson for the ensuing one (1) year period and assumed the Chair. 
 
At this juncture the time being 11.08am Cr Watts assumed the Chair. 
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 5. INDUCTION – ECONOMIC & COMMUNITY SUSTAINABILITY SERVICES 
 
The Director Corporate & Economic Services, Mr Ken Beddie gave a presentation to 
Councillors which included a brief overview of the Corporate & Economic directorate. 
Mr Beddie also addressed the Committee on Council’s Fit for the Future Roadmap and 
Council’s financial position. 
 

 SECTION B 
ADVOCACY REPORTS 

 
 Cr Michael Regional Australia Bank 

 
Cr Michael attended, on behalf of the Mayor, the Regional Australia 
Bank (RAB) Community Partnership Program ceremony on 
Thursday, 29 September, 2016. 
 
This year, the RAB presented $48,322.76 to 83 community groups of 
Ashford, Bundarra and Inverell. 
 

 SECTION D 
DESTINATION REPORTS 

 
 
 
GM-A 

1. COUNCILLOR WORKSHOPS - HIT THE GROUND RUNNING        S13.6.11  
 
RESOLVED (Michael/Harmon) that arrangements be made for interested Councillors 
to be registered to attend the ‘Hit the Ground Running’ Workshop to be held in 
Tamworth on Thursday, 27 October, 2016.  
 

 
 
MCE-A 

2. SERVICE LEVEL REQUIREMENTS -  FLOOD MONITORING         S18.6.19 
 
RESOLVED (Michael/Harmon) that: 

 
i) the 2015/2016 Services Agreement for Hydrometric Services be completed 

and the $99,078 fee be paid; and  
 
ii) Council seek the support of the Member for Northern Tablelands, Mr Adam 

Marshall and Local Government NSW in having the State Wide Flood Gauge 
Fees included in the new property based Emergency Services Levy on the 
basis of the wide benefits flowing to the community from the Flood Gauge 
Warning Systems being in place. 

 
 
 
 
 
 
 
 
 
GM-A 

3. OPERA NORTH WEST  S26.3.14  
 
MOTION (Michael/Harmon) that the Committee recommend to Council that Council 
provide $5K in cash and up to $5K in-kind of sponsorship to the 2017 Opera in the 
Paddock event. 
 
The Motion on being put to the meeting was lost. 
 
RESOLVED (Harmon/Dight) that the Committee recommend to Council that: 
 
i) Council provide $10K in cash and up to $5K in-kind of sponsorship to the 2017 

Opera in the Paddock event; and 
 

ii) the additional $5K be funded from the Tourism Promotion Budget. 
 

 4. LAND MATTER - RIFLE RANGE ROAD, INVERELL (LISTING)       S5.2.0/09 
 
RESOLVED (Harmon/Dight) that the matter be referred to Closed Committee for 
consideration as: 
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i) the matters and information are ‘commercial information of a confidential 
nature that  would, if disclosed, prejudice the commercial position of the 
person who supplied it.’ (Section 10A(2)(d)(i) of the Local Government Act, 
1993); 
 

ii) on balance the public interest in preserving the confidentiality of the 
information outweighs the public interest in openness and transparency in 
Council decision-making by discussing the matter in open meeting; and 

 
iii) all reports and correspondence relevant to the subject business be withheld 

from access to the media and public as required by section 11(2) of the Local 
Government Act, 1993. 

 
 5. 104 OTHO STREET, INVERELL (LISTING)  S5.2.1/18  

 
RESOLVED (Harmon/Dight) that the matter be referred to Closed Committee for 
consideration as: 
 
i) the matters and information are ‘Information that would, if disclosed, confer a 

commercial advantage on a person with whom the council is conducting (or 
proposes to conduct) business.’ (Section 10A(2)(c) of the Local Government 
Act, 1993); 

 
ii) on balance the public interest in preserving the confidentiality of the 

information outweighs the public interest in openness and transparency in 
Council decision-making by discussing the matter in open meeting; and 

 
iii) all reports and correspondence relevant to the subject business be withheld 

from access to the media and public as required by section 11(2) of the Local 
Government Act, 1993. 

 
 
 
GM-A 

6. LOCAL GOVERNMENT BOUNDARY ADJUSTMENT – TINGHA          S13.1.1 
 
RESOLVED (Michael/Harmon) that the Committee recommend to Council that: 

 
i) Mr Marshall be advised that the course of action he has proposed to expedite 

the matter is supported; and 
 
ii) any necessary action be undertaken with Mr Marshall and the Administrator of 

Armidale Dumaresq Council on the mapping of an appropriate boundary 
between Inverell and Armidale Dumaresq Councils. 

 
 
 
 
GM-A 

7. PROPOSED BOUNDARIES FOR JOINT ORGANISATIONS (JO)   
 S13.1.2  

 
RESOLVED (Harmon/Michael) that the Office of Local Government be advised that 
Inverell Shire Council supports the proposed boundary for the New England Joint 
Organisation. 
 

 
 
 
CSOP-A 

8. REQUEST FOR REDUCTION IN TOWN HALL HIRE FEES – DANTHONIA 
BRUDERHOF COMMUNITY   S12.22.1/08 & S5.24.4/08 

 
RESOLVED (Michael/Harmon) that the Committee recommend to Council that Council 
provide a donation of $200 to the Danthonia Bruderhof Community Christmas event. 
 

 SECTION E 
INFORMATION REPORTS 

 
 1. TAKE CHARGE YOUR FUTURE IS IN YOUR HANDS BY GRAHAM HYMAN 

PRESENTED BY INVERELL SHIRE COUNCIL  S8.2.3/08  
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 RESOLVED (Michael/Harmon) that the items contained in the Information Reports to 
the Economic & Community Sustainability Committee Meeting held on Wednesday, 
12 October, 2016, be received and noted. 
 

 
 
 

SECTION F 
QUESTIONS WITHOUT NOTICE 

 
DCS-A Director 

Corporate & 
Economic 
Services 

Airspeed Aviation  S30.16.4 
 
Director Corporate & Economic Services, Mr Ken Beddie advised the 
Committee of an approach by the Director of Airspeed Aviation, Mr 
Ben Wyndam for Council support of a campaign for time slots at 
Sydney Airport to be allocated to regional airlines. It was noted that 
Sydney Airport timeslots are regulated by a Federal Government Act 
on aircraft movement and operating periods, and Senator Williams 
has already committed to pursuing this matter in a meeting with Mr 
Wyndam. 
 
RESOLVED (Michael/Harmon) that the Committee recommend to 
Council that Council write to Mr Wyndam advising of Council’s 
support for the campaign for time slots to be allocated to rural 
regional Australia. 
 

GM-A Cr Dight Telstra Upgrade of a Mobile Phone Station at Yetman      S18.6.62 
 
Cr Dight advised the Committee of a Telstra proposal to upgrade a 
telecommunications facility at Warialda Road, Yetman. The proposal 
has been advertised seeking written submissions by the 17 October, 
2016. 
 
Mr Henry advised that Council will make a submission in support of 
the proposed upgrades.    
 

 SECTION H 
GOVERNANCE REPORTS 

 
 1. GOVERNANCE -  MONTHLY INVESTMENT REPORT  S12.12.2/09 

 
RESOLVED (Michael/Dight) that the Committee recommend to Council that: 

  
i) the report indicating Council’s Fund Management position be received and 

noted; and 
 
ii) the Certification of the Responsible Accounting Officer be noted. 

 
 SECTION G 

CONFIDENTIAL REPORTS IN CLOSED COMMITTEE 
(SECTION 10A(2) OF THE LOCAL GOVERNMENT ACT 1993) 

 
 At 1.22pm, the Chairperson offered the opportunity to members of the public to make 

representations as to whether any part of the Committee Meeting should not be 
considered in Closed Committee.  No members of the public were present to make 
representations. 
 

 CLOSED COMMITTEE REPORTS 
 

 RESOLVED (Harmon/Dight) that the Committee proceed into Closed Committee to 
discuss the matters referred to it, for the reasons stated in the motions of referral. 
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 Upon resuming Open Committee, at 1.35pm, the Chair verbally reported that the 
Committee, with the Press and Public excluded, having considered the matters 
referred to it, recommends as follows: 
 

 
 
GM-A 

1. LAND MATTER - RIFLE RANGE ROAD, INVERELL  S5.2.0/09  
 
That the Committee recommend to Council that Mr Basson be advised that: 
 
i) the required land, being part Lot 12, DP 1196708 is available for sale on a 

deferred settlement arrangement; 
 

ii) the purchase price will be determined by market appraisal plus subdivision 
costs; 

 
iii) the sale will be subject to a three (3) year settlement wherein the deferred 

payment arrangement will attract a 3% p.a charge on the asking price; 
 
iv) Council will not give any warranty or undertaking as to the necessary or 

required development approval or zoning compatibility; 
 
v) the sale be subject to any other terms and conditions as deemed necessary or 

as negotiated with the General Manager; and 
 

vi) all necessary documents be executed under Common Seal of Council. 
 

 At this juncture, the time being 1.27pm, Cr Michael declared a pecuniary interest in 
Section G, Confidential Reports, Item 2, ‘104 Otho Street, Inverell’. The nature of the 
interest relates to Cr Michael’s association with a developer with a possible interest in 
the property. Cr Michael left the meeting. 
 

 
 
GM-A 

2. 104 OTHO STREET, INVERELL   S5.2.1/18  
 
That the Committee recommend to Council that: 
 
i) the listing price for this parcel of land be $250K; 
 
ii) the land be listed with all Inverell based Real Estate Agents; and 
 
iii) the condition requiring a development of “an appropriate scale and capacity” 

be attached to the offering. 
 

 At this juncture, the time being 1.35pm, Cr Michael returned to the meeting. 
 

 ADOPTION OF RECOMMENDATION 
 
RESOLVED (Harmon/Dight) that the recommendation from Closed Committee be 
adopted. 
 

 There being no further business, the meeting closed at 1.36pm. 
 
 
 
 
  
 
CR J A WATTS 
 
CHAIRPERSON 
 

 



D 1 DESTINATION REPORTS D 1 
 

TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 09/11/2016 
 
 

ITEM NO: 1.  FILE NO: S5.10.43 & S5.10.84 

DESTINATION  5: The communities are served by sustainable services 
and infrastructure. S 

SUBJECT: EXPIRING AGREEMENTS 

PREPARED BY: Hayley Nichols, Corporate Support Officer - Publishing 

 
SUMMARY: 
 
The Committee is advised of two (2) Agreements that are due to expire in December, 2016. The 
Committee is requested to consider the Licence/Lease holders for new Agreements. 
 
COMMENTARY: 
 
Two (2) Agreements are due to expire in December, 2016. The listed Agreements herein have 
been audited for compliance of Licence conditions and payment of associated fees. 
 
Both have been found to be compliant to the required conditions and to meeting Council’s 
expectation of maintaining the quality of Council land.  
 
It is noted that licences/leases are issued subject to Council being provided with Public Liability 
Insurance for $10M. These Policies now cost over $500 p.a. 
 
The Committee is asked to consider the following Licence/Lease holders to be offered new 
Agreements, under the same terms and conditions for a three (3) year period with a three (3) year 
option. 
 
1. Lease Agreement, Mr Nick King – Building at Inverell Pool, known as the “Gym”, 

Evans Street, Inverell. 
 

The Lease Agreement is for the 260m2 internal area commonly known as the GYM, in Evans 
Street which comprises part of the whole building known as the Inverell Memorial Baths, but 
excluding the areas listed below: 
 
a) The Inverell Memorial Baths and Grounds 
b) The Inverell Amateur Swimming Club Room 
c) The Inverell Amateur Swimming Club Storage Room 
 
The authorised use of the building is for the purpose of a ‘Gym’/Lifestyle Centre. Public Liability 
insurance is required to the amount of $10M.  
 
An inspection of the area confirms use is in accordance with the Lease Agreement. 
 
Last amount billed $814.50 (GST Inclusive), being for one (1) month ($27.15 per day). 
 
 
RECOMMENDATION:  
 
      That the Committee recommend to Council that: 
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i) Council renew the agreement with Mr Nick King for the Building at Inverell Pool, known 
as the “Gym”, Evans Street, Inverell for a three (3) year period with a further three (3) 
year option under the same terms and conditions; 
 

ii) the lease fee be $27.96 per day (GST Inclusive) subject to annual CPI adjustments; and 
 

iii) the Lease Agreement be subject to any other terms and conditions as negotiated by 
Council’s General Manager. 

 
 
2. Licence Agreement, Mr Owen Lewis – Part Lot 7313, DP 1135965 and Part Unformed 

Road, Ross Street, Inverell. 
 

 
 
The authorised use of the land is for the purpose of grazing stock. Public Liability insurance is 
required to the amount of $10M.  
 
An inspection of the area confirms use is in accordance with the Licence Agreement. 
 
Last amount billed $344.79 (GST inclusive). 
 
Please note that an address will be made in the public forum session at todays meeting by the 
Community Garden Group. If the approach from the Group is supported, then a month to month 
licence may be advisable. 
 
 
RECOMMENDATION:  
 
     A matter for the Committee. 
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ITEM NO: 2.  FILE NO: S12.22.1/10 

DESTINATION  2: A community that is healthy, educated and sustainable C 
SUBJECT: SPONSORSHIP REQUEST – 2017 INVERELL TOUGHEN UP 

CHALLENGE 

PREPARED BY: Hayley Nichols, Corporate Support Officer - Publishing 

 
SUMMARY: 
 
Council has received a request from Lynn Lennon, Inverell Toughen Up Challenge Secretary 
requesting Council become a sponsor for the 2017 event. 
 
COMMENTARY: 
 
Council has received a request from Lynn Lennon, Inverell Toughen Up Challenge Secretary 
requesting Council again become a sponsor for the event. The 2017 Inverell Toughen Up 
Challenge is to be held 11 March, 2017. 
 
The 2016 Inverell Toughen Up Challenge was a success with participants travelling from all across 
NSW and QLD. To date, a total of $21,667 has been raised and donated back to the Inverell 
community. Ms Lennon advises that the proceeds from the 2017 event will be gifted to the Inverell 
Rescue Squad and Rotary Club of Inverell East.  
 
The 2016 event seen the introduction of the inflatable “ObstAcool” course as part of the junior 
competitions which contributed to the 326 junior entrants. In addition, the adults section increased 
by 22 teams on 2015. 
 
Since the inception of the event in 2013, Council has purchased the Silver sponsorship package 
valued at $500 (plus GST). It is recommended that Council sponsor the 2017 event by again 
purchasing the Silver package.  
 
A copy of the correspondence received from the Inverell Toughen Up Challenge Committee which 
entails the Gold, Silver and Bronze sponsorship packages available is attached as Appendix 1 (D8 
– D9). 
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN: 
 
Strategy: C.10 Contribute to the health of the community by promoting healthy lifestyles and 
practices. 
 
Term Achievement: C.10.01 Council is actively supportive and involved in programs and initiatives 
that promote and contribute healthy lifestyles and practices.  
 
Operational Objective: C.10.01.01 To establish measures and processes to protect the 
environment and safety of the residents of the Shire through both direct control and education. 
 
POLICY IMPLICATIONS: 
 
Management Policy: Donation Policy – ‘The purpose of providing Donations from public funds is to 
help promote or assist individuals or organisations for which there is a recognised public benefit, 
Generally the maximum donation provided will be $200.00.’ 
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CHIEF FINANCIAL OFFICERS COMMENT: 
 
Council provided sponsorship of $500 to the 2016 Event on the basis of the economic and social 
benefits it would bring to the Shire. 
 
LEGAL IMPLICATIONS: 
 
Nil. 
 
 
RECOMMENDATION: 
 

That the Committee recommend to Council that Council provide the same sponsorship 
as in previous years, being the Silver Sponsorship Package valued at $500 plus GST. 

 
 
 

ITEM NO: 3.  FILE NO: S5.10.10 

DESTINATION  2: A community that is healthy, educated and sustainable C 
SUBJECT: ADDITIONAL CARPARKING - CATHERINE CAMPBELL CENTRE 

PREPARED BY: Paul Henry, General Manager 

 
SUMMARY: 
 
The Committee is requested to determine a position on the request by Inverell District Family 
Services (IDFS) to construct an extension to the carpark attached to the Catherine Campbell 
Centre. 
 
COMMENTARY: 
 
Council owns the Catherine Campbell Centre site, located at 71 – 77 Campbell Street, Inverell. 
This building is licensed to Inverell District Family Services (IDFS), which provides long day care 
services for children aged 0 – 5 years out of the building. 
 
Earlier this year, IDFS undertook the following improvement works to this property: 
 

- Provision of roof over sandpit, 
- Removal & replacement of shade shelters 
- Alterations to internal configuration of building, 
- Removal of gas store and concrete slab, 
- Removal of pergola and shade cloth, 
- Replacement of some roof sheeting with laserlite. 

 
The cost of these works was in excess of $110K.  
 
IDFS have advised that the increased demand for their services has resulted in pressure being 
placed on the existing carpark attached to the Centre, located off the busy Campbell Street. The 
Service seeks Council’s assistance for the extension of the sealed car parking area. 
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a)  The Request 
 
The Service seeks a 15m x 20m extension of the carpark. This would provide space for an 
additional 10 cars to park off the street.  
 
A map of the requested extension is below. 
 

 
 
b)  The Costs 
 
A pre-design estimate of the requested extension is $17,600K (inc GST).  
 
c)  Supporting Information 
 
A total complement of between 10 and 12 staff work at the centre each day. Staff usually park on 
the grassed area, leaving the sealed area for peak pick up times.  
 
The peak demand for the carpark is between 8.30am – 10.00am and 3pm – 5pm for drop off/pick 
up times.  
 
It is noted that carparking occurs on the footpath (up against the kerb line) which is not an ideal 
situation. 
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN: 
 
Strategy: C.01 Facilitate the provision of a broad range of services and opportunities which aid the 
long term sustainability of the community. 
 
Term Achievement: C.01.03 Facilitate community development and growth through the support of 
community groups. 
 
Operational Objective: C.01.03.01 To provide an annual allocation of support funding to enable 
donations to be considered by Council to assist community groups in achieving their community 
objectives. 
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POLICY IMPLICATIONS: 
 
Nil.  
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
The funding for this project could be provided from Council’s Industry Assistance Budget, noting it 
will be a Council Asset. 
 
LEGAL IMPLICATIONS: 
 
Nil.  
 
 
 
RECOMMENDATION: 
 

A matter for the Committee. 
 

 
 

ITEM NO: 4.   FILE NO: S12.22.1/09 

DESTINATION 5: The communities are served by sustainable services 
and infrastructure S 

SUBJECT: REQUEST FOR ASSISTANCE – INVERELL GIRL GUIDES 

PREPARED BY: Hayley Nichols, Corporate Support Officer-Publishing 

 
SUMMARY: 
 
Council has received a letter of request from the Inverell Girl Guides asking for support towards the 
costs associated with bringing the Guide Hall up to standard, as a result of a recent nationwide 
audit by Girl Guides Australia. 
 
COMMENTARY: 
 
Inverell Guides is a not-for-profit volunteer organisation that has a small unit of 15 girls. Girl Guides 
provides leadership and personal skills development for its members. 
 
Council has received a letter of request from the Inverell Girl Guides asking for support towards the 
costs associated with bringing the Guide Hall up to standard as a result of a recent nationwide 
audit by Girl Guides Australia. 
 
The audit found the Guide Hall to be non-compliant as the facility does not have hard wired 
emergency exit lights or doors that meet safety standards. The Guides have obtained quotes that 
indicate it would be in excess of $1700 to make the Hall compliant.  
 
The Guides advise that, despite their best fundraising efforts, there is still a significant short fall. To 
date, the Guides have raised approximately $1000 towards the associated costs. 
 
It is noted that Council is the trustee of the land the Guide Hall is situated on and any works 
ultimately become a Council Asset. 
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The Committee is being asked for support by way of contributing towards the costs of making the 
Hall compliant. 
 
A full copy of the received correspondence is attached as Appendix 2 (D10) for the Committee’s 
information. 
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN: 
 
Strategy: S.03 Council provides equitable services, consistent with available resources and 
priorities to meet the Shire's identified needs and preferences. 
 
Term Achievement: S.03.01 Services and programs that Council provides are determined based 
on equity, customer requirements and community benefits, best value and excellence. 
 
Operational Objective: S.03.01.01 Appropriate services and programs are selected based on 
considerations of equity, best value, relevance and benefit to the community. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
A contribution in this matter could be provided from Council’s Industry Assistance Budget as 
Council is the Trustee of the land. 
 
LEGAL IMPLICATIONS: 
 
Nil. 
 
 
RECOMMENDATION: 
 

A matter for the Committee. 
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APPENDIX 1 
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APPENDIX 2 
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TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 09/11/2016 
 
 

ITEM NO: 1.  FILE NO:  S15.8.6/09 

DESTINATION 5: The communities are served by sustainable services and 
infrastructure S 

SUBJECT: GRANTS TO VILLAGES AND RURAL AREAS – 
RECREATIONAL/CULTURAL GRANT 2016-2017 

PREPARED BY: Fiona Adams, Manager Integrated Planning and Reporting 

 
SUMMARY: 
 
Council fielded 14 applications to its annual Recreational/Cultural Grants program, with 10 
organisations being awarded funding across an array of community focused projects.  
 
COMMENTARY: 
 
Inverell Shire Council awards grants of up to $2000 to community groups under its annual 
Recreational/Cultural Grants program for Villages and Rural Areas. These grants inject valuable 
funds to volunteer-ran organisations in the Shire’s smallest villages and localities. Often, these 
dollars provide a vital source of funds to improve their facilities and sustain their community. 
 
In a peak year for the grants program, 14 applications were received, representing all corners of 
the Shire including Gilgai, Delungra, Ashford, Graman, Yetman, Staggy Creek and Gum Flat. 
Following assessment by Cr Watts and Director Corporate and Economic Services, $14,744 was 
awarded to the following successful applicants: 
 

• Inverell Theatre Company – replace windows in Beaulieu Hall - $2,000 
• Ashford Golf Club – new fridge and storage area - $1,829 
• Delungra Memorial Bowling Club – new picnic table and barbecue - $1,000 
• Gwydir Group of CWA (Delungra) – new locks and safety signage for hall - $1,000 
• Gilgai Public Hall and Recreation Reserve Trust – transform one (1) tennis court into a 

basketball court - $816 
• Yetman Hall and Progress Association – apply render to Caravan Park amenities block - 

$2,000 
• Mount Russell Community Hall – concrete outdoor seating area - $1,500 
• Ashford Pony Club – upgrade jumps and barrels for horse sports - $1,599 
• Graman Memorial Hall – play equipment for pre-schoolers - $1,000 
• Gum Flat Hall – re-stumping for hall safety - $2,000 

 
Each organisation has been invited to attend the Council meeting on Wednesday, 23 November, 
where funds will be disbursed. A media release will be distributed to local media shortly thereafter. 
 
 
 
 
 
 
 



E 2 INFORMATION REPORTS E 2 
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 09/11/2016 

 

ITEM NO: 2.  FILE NO:  S15.8.65/01 

DESTINATION 5: The communities are served by sustainable services and 
infrastructure S 

SUBJECT: SOCIAL HOUSING COMMUNITY IMPROVEMENT FUND 2016 - ROSS 
HILL RESERVE 

PREPARED BY: Fiona Adams, Manager Integrated Planning and Reporting 

 
SUMMARY: 
 
Inverell Shire Council has been awarded a grant for $43,797 from NSW Family and Community 
Services (FACS), Social Housing Community Improvement Fund 2016 to improve safety and 
usage of Ross Hill Reserve.  
 
COMMENTARY: 
 
Inverell Shire Council submitted an application to the above grant program in April, 2016.    
 
Ross Hill Reserve is a three (3) hectare woodland surrounded by private residences and is 
bordered by Jardine Road, Bannockburn Road, Angel Avenue and Butler Street. 
 
The project responds to ongoing dialogue with neighbouring residents, and nearby Ross Hill Public 
School, regarding the potential to increase public use. 
 
Ross Hill Reserve is located in close proximity to significant social housing areas, including 
Gilchrist Street, Lindsay Avenue and Angel Avenue. For this reason, the project was widely 
supported by a variety of organisations working with social housing residents, including Homes 
North, Rural Outreach and Support Service, Jobs Australia’s Work for the Dole program and Ross 
Hill Public School.  
 
Feedback from the above stakeholders indicated additional walking tracks, seating and picnic 
tables would address barriers to park usage and compliment earlier perimeter fencing and weed 
control. In addition, Ross Hill Public School has indicated the potential for the reserve to provide 
outdoor learning opportunities and physical education outcomes such as Cross Country. 
 
Project outputs include 1000 metres of compacted granite path as well as five (5) platform style 2.5 
x 2.5 metre benches, one (1) covered picnic table setting and three (3) solar public lights to 
increase safety after hours. Project works will be completed by June, 2017. 
 
 
RECOMMENDATION: 
 

That the items contained in the Information Reports to the Economic & Community 
Sustainability Committee Meeting held on Wednesday, 9 November, 2016, be received 
and noted. 
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ITEM NO: 1. FILE NO: S12.12.2/09 

DESTINATION  5: The communities are served by sustainable services 
and infrastructure S 

SUBJECT: GOVERNANCE -  MONTHLY INVESTMENT REPORT 

PREPARED BY: Paul Pay, Manager Financial Services 

 
SUMMARY: 
 
To report the balance of investments held as at 31 October, 2016. 
 
COMMENTARY: 
 
Contained within this report are the following items that highlight Council’s Investment Portfolio 
performance for the month to 31 October, 2016 and an update of the investment environment: 
  

(a) Council’s investments as at 31 October, 2016. 
(b) Council Investments by Fund as at 31 October, 2016. 
(c) Interest – Budgeted vs Actual. 
(d) Investment Portfolio Performance. 
(e) Investment Commentary. 
(f) Certification – Responsible Accounting Officer. 
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A) Council Investments as at 31 October, 2016. 
 

 Investment 
No. Borrower FUND Rating

 Risk  
Rating 

 Purchase 
Date  

 Maturity 
Date 

Current 
Yield Principal Value  Current value 

 Term 
(days) 

16/39 National Australia Bank General A1+ 1 15-Apr-16 15-Nov-16 3.11%                   2,000,000 2,000,000                  214
16/46 CBA General A1+ 1 19-May-16 18-Nov-16 2.72%                   1,000,000 1,000,000                  183
17/14 Bank West General A1+ 1 28-Apr-16 26-Nov-16 2.95%                   2,000,000 2,000,000                  151
17/10 St George Bank Water A1+ 1 01-Sep-16 01-Dec-16 2.80%                   1,000,000 1,000,000                  91
16/47 National Australia Bank General A1+ 1 02-Jun-16 02-Dec-16 2.98%                   2,000,000 2,000,000                  183
15/19 CBA General A1+ 1 11-Dec-14 11-Dec-16 3.80%                   1,000,000 1,000,000                  732
16/48 Suncorp General A1+ 1 14-Jun-16 14-Dec-16 3.00%                   1,000,000 1,000,000                  183
16/49 National Australia Bank General A1+ 1 14-Jun-16 14-Dec-16 2.97%                   2,000,000 2,000,000                  183
16/50 Community Mutual Water NR 3 14-Jun-16 14-Dec-16 3.00%                   2,000,000 2,000,000                  183
14/22 Westpac General A1+ 1 17-Dec-13 16-Dec-16 4.31%                   2,000,000 2,000,000                  1095
17/09 St George Bank General A1+ 1 01-Sep-16 02-Jan-17 2.80%                   1,000,000 1,000,000                  123
17/01 National Australia Bank General A1+ 1 11-Jul-16 09-Jan-16 2.94%                   1,000,000 1,000,000                  182
17/04 National Australia Bank Water A1+ 1 12-Aug-16 09-Jan-17 2.74%                   1,000,000 1,000,000                  150
17/02 Bank West Sewer A1+ 1 21-Jul-16 17-Jan-17 2.70%                   2,000,000 2,000,000                  180
17/03 St George Bank General A1+ 1 22-Jul-16 17-Jan-17 2.80%                   2,000,000 2,000,000                  179

17-Dec National Australia Bank Sewer A1+ 1 17-Sep-16 17-Feb-17 2.64%                   2,000,000 2,000,000                  153
17/05 AMP BANK General A1 2 01-Sep-16 30-Mar-17 2.95%                   2,000,000 2,000,000                  210
17/06 AMP BANK General A1 2 01-Sep-16 30-Mar-17 2.95%                   1,000,000                   1,000,000 210
17/07 AMP BANK Water A1 2 01-Sep-16 30-Mar-17 2.95%                   1,000,000                   1,000,000 210
17/08 AMP BANK General A1 2 01-Sep-16 30-Mar-17 2.95%                   1,000,000                   1,000,000 210
17/11 National Australia Bank General A1+ 1 16-Sep-16 14-Apr-17 2.65%                   1,000,000 1,000,000                  210
17/20 CBA General A1+ 1 13-Oct-16 14-Apr-17 2.61%                   1,000,000 1,000,000                  183
17/15 Suncorp General A1+ 1 27-Sep-16 27-Apr-17 2.55%                   1,000,000 1,000,000                  212
17/16 Suncorp General A1+ 1 27-Sep-16 27-Apr-17 2.55%                   1,000,000 1,000,000                  212
17/21 National Australia Bank General A1+ 1 14-Oct-16 14-Jun-17 2.72%                   1,000,000 1,000,000                  243
15/01 CBA General A1+ 1 15-Jul-14 15-Jul-17 4.05%                   1,000,000 1,000,000                  1095
15/02 CBA General A1+ 1 15-Jul-14 15-Jul-17 4.05%                   1,000,000 1,000,000                  1095
15/03 CBA General A1+ 1 15-Jul-14 15-Jul-17 4.05%                   1,000,000 1,000,000                  1095
17/23 CBA Sewer A1+ 1 20-Oct-16 20-Jul-17 2.64%                   2,000,000 2,000,000                  273
15/09 CBA General A1+ 1 01-Sep-14 01-Sep-17 3.90%                   1,000,000 1,000,000                  1096
17/17 National Australia Bank Water A1+ 1 27-Sep-16 27-Sep-17 2.70%                   1,000,000 1,000,000                  365
17/13 CBA General A1+ 1 17-Sep-16 17-Sep-17 3.00%                   1,000,000 1,000,000                  365
17/18 St George Bank General A1+ 1 07-Oct-16 07-Oct-17 3.00%                   2,000,000 2,000,000                  365
17/19 St George Bank General A1+ 1 07-Oct-16 07-Oct-17 3.00%                   2,000,000 2,000,000                  365
17/22 St George Bank General A1+ 1 16-Oct-16 16-Oct-17 3.00%                   1,000,000 1,000,000                  183
15/10 Bank of Queensland General A1 2 02-Sep-14 03-Sep-18 4.10%                   1,000,000 1,000,000                  1462

Sub Total - Term Deposit Investment Group TOTALS 49,000,000                49,000,000                

Term Deposit Investment Group
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Cash Deposits Accounts Investment Group

 As at Date Borrower FUND Rating
 Risk  
Rating 

 Purchase 
Date  

 Maturity 
Date 

Current 
Yield Principal Value  Current value 

31/10/16 National Australia Bank (Cash Maximiser) General A1+ 1 1.75% 1,000,000                  1,000,000                  
Sub Total - Cash Deposits Accounts Investment Group 1,000,000                  1,000,000                  

Floating Rate Notes Investment Group

 As at Date Borrower FUND Rating
 Risk  
Rating 

 Purchase 
Date  

 Maturity 
Date 

Current 
Yield Principal Value  Current value 

Sub Total - Floating Rate Notes Investment Group -                -                                      
 
Structured Products Investment Group

 As at Date Borrower FUND Rating
 Risk  
Rating 

 Purchase 
Date  

 Maturity 
Date 

Current 
Yield Principal Value  Current value 

30/6/16 Lehman Brothers Treasury Co B.V (CPPI-7457 Water DD 5 9/5/2010* 0.00% 300,000                    9,810             

Sub Total - Structured Products Investment Group -                300,000                    9,810             

Written Down Value
 30-6-16

9,810                                     

9,810                                      
 
The written down value of the Structured Product Investment Group as at 30 June, 2016 was $9,810, now holding at $9,810. As previously advised, the write 
down in the value of Structured Products has been funded from previous years above benchmark investment returns ($6.8M) which had been held in Internal 
Restricted Assets. That said, while the written down value is only $9,810 Council has to date received $125,423 in principal repayments. These payments are 
ongoing. These investments were all rated AA- and up to AAA (strong investment grade) when they were entered into and were permissible under the 
Ministers Investment Order. As noted by the Auditor in their 2015/2016 Audit Report, the Sewer Fund maintains a sound financial position to meet its 
operational requirements and the Water Fund maintains a strong financial position. 
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B) Council Investments by Fund 31 October, 2016 
 

 
 
Council’s investment portfolio decreased by $2,000,000 in October, 2016. This was in respect of 
normal cash flow movements for receipts collected and payments made during October.   
 
While the level of investments has been largely maintained over recent years, these will decrease 
during 2016/2017 as a number of major projects are completed. These include: 
 
• Inverell Sewerage Treatment Works  $ 3.0 M 
• Infrastructure Backlog Program  $ 4.01M 
• Waste Infrastructure Program $ 2.0M 
• 2015/2016 Revotes  $ 15.5M 

 
In addition to these amounts Council also holds substantial unexpended Grant Funds in the General 
Fund which can only be utilised for the purpose for which they were granted. 

 
C) Interest – Budgeted verses Actual Result to Date 
 

Ledger 2016/2017
Budget

Actuals 
to Date

General Fund 128820 879,000.00       229,263.67         
Water Fund 812350 50,000.00         16,261.11           
Sewer Fund 906320 70,000.00         35,117.81           
TOTAL 999,000.00$     280,642.59$        
 
The interest received to date (cash basis) is in accordance with Budget and does not include 
accruals. It is again expected that Council’s Investment Portfolio will achieve benchmark returns in 
2016/2017.  
 
D) Investment Portfolio Performance 
 

% pa
RBA Cash 

Rate
Aus Bond
Bank Bill

11am  Cash 
Rate

Benchmark as at 31/10/16 1.50% 2.25% 1.91%
Term Deposits 3.07%
Cash Deposit Accounts 1.75%
Floating Rate Notes
Structured Products* 0.00%

Investment Portfolio Return Benchmarks

*Structured Products exclude 1 CDO’s currently in default and returning zero coupon 
 
E) Investment Commentary 
 
Council’s investment portfolio returns exceeded the 11am Cash Rate benchmark in all investment 
categories except for Structured Products and Cash Deposits Accounts. Term Deposits exceed the 
UBSA Bank Bill Index benchmark. Money is held in cash deposits accounts for liquidity purposes.   
 

Portfolio by Fund 30/09/2016 30/10/2016 
General Fund 40,000,000              38,000,000              
Water Fund 6,009,810                6,009,810                
Sewer Fund 6,000,000                6,000,000                
TOTAL 52,009,810.00 $     50,009,810.00 $     
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Council’s investment portfolio of $50M is almost entirely invested in fixed term deposits. Overall, the 
portfolio is highly liquid, highly rated and short-dated from a counterparty perspective. 
 
As widely expected, the Reserve Bank of Australia (RBA) kept the official cash rate unchanged at 
1.5% in its meeting in October. It was Philip Lowe’s first official board meeting after taking over Glenn 
Stevens last month.  
 
Money markets continue to price in another interest rate cut next year, although the probability has 
eased with the RBA moving towards a soft easing bias, as well as the potential for the US Fed to 
increase rates in December. 
 
Council staff will continue to monitor interest movements to ensure the best possible returns on 
investments. 
 
F) Certification – Responsible Accounting Officer 
 
I Ken Beddie, hereby certify that the investments listed in this report have been made in accordance 
with Section 625 of the Local Government Act 1993, Clause 212 of the Local Government (General) 
Regulations 2005 and Council’s Investment Policy. 
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN: 
 
Strategy: S.01 Sound Local Government Administration, Governance and Financial Management are 
provided. 
 
Term Achievement: S.01.02 A sound long term financial position is maintained. 
 
Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring Council's 
ongoing financial health and stability, the discharge of statutory and fiduciary responsibilities, proper 
accounting systems and standards and an efficient and equitable revenue base. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
It is noted that the volatility for current financial markets and pending legal actions will not impact on 
Council’s Rates and Charges, its ability to deliver its existing Services across the funds, or its medium 
or long term sustainability. Council’s overall Investment Portfolio remains sound.  
 
LEGAL IMPLICATIONS: 
 
Nil. 
 

 
RECOMMENDATION: 
 

That the Committee recommend to Council that: 
  

i) the report indicating Council’s Fund Management position be received and noted; and 
 

ii) the Certification of the Responsible Accounting Officer be noted. 
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ITEM NO: 2. FILE NO: S12.5.1/09 

DESTINATION  5: The communities are served by sustainable services 
and infrastructure S 

SUBJECT: QUARTERLY BUDGET AND OPERATIONAL PLAN REVIEW 2016/2017 

PREPARED BY: Ken Beddie, Director Corporate & Economic Services  

 
SUMMARY: 
 
Each quarter Council is required to report on its Operational Plan and Council’s Responsible 
Accounting Officer is required to report as to whether they believe that the Budget Review Statement 
indicates that the financial position of the Council is satisfactory, having regard to the original estimate 
of income and expenditure, and if unsatisfactory, make recommendations for remedial action. It is 
requested that the Committee adopt the report. 
 
COMMENTARY: 
 
2016/2017 BUDGET VARIATIONS: 
 
It is advised that Council’s financial position remains sound.  
 
The following table represents variations required to be made to budget votes as a result of changes 
since the last meeting to ensure the Budget remains in balance (also see Appendix 1, H12 – H13).  
Those items identified as requiring funding since the adoption of the 2015/2016 budget have now 
been funded in full. 
 
The Budget Variations for 2016/2017 are as follows: 
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                                             COMBINED FUND - BUDGET VARIATION SUMMARY REPORT
ESTIMATED CASH POSITION 30 JUNE, 2017
                FOR 2016/2017 ACTIVITIES

       General        Water        Sewer     Total

Adopted Budget 2016/2017 6,954,006        822,464           706,869           8,483,339        Deficit

Add Back Depreciation (6,688,450)      (823,500)         (707,000)         (8,218,950)      (Non-cash)

Add Back Carry Amount Assets Sold (286,612)         -                  -                  (286,612)         (Non-Cash)

Internally Restricted Cash Utilised 19,500             19,500             

Transfered to Internally Restricted Cash -                  -                  -                  -                  

ESTIMATED CASH RESULT (1,556)         (1,036)         (131)            (2,723)         
FOR 2016/2017 ACTIVITIES SURPLUS 

2016/2017 Budget Variations Required to Maintain a Balanced Budget

REVOTES 10,304,319      856,426           4,301,991        15,462,736      

UNEXPENDED GRANTS 2,413,197        -                  -                  2,413,197        

Adjustments 30-9-16 -                  -                  -                  -                  

SUB TOTAL 12,717,516      856,426           4,301,991        17,875,933      

Internally Restricted Cash Utilised -                  -                  -                  -                  

FUNDED FROM EQUITY (12,717,516)    (856,426)         (4,301,991)      (17,875,933)    

NET BUDGET VARIATIONS 0 0 0 0  

REVISED CASH RESULT (1,556)         (1,036)         (131)            (2,723)         
FOR 2016/2017 ACTIVITIES SURPLUS

DEFINITIONS:   
1)  REVOTES - Revotes are works budgeted and funded in the previous Financial Year, carried forward
                         for completion in the current financial year. Revotes only occur if cash funding remains
                         available from that previous Financial Years Budget to fund the works. The cash is held 
                         as equity.
2)  FUNDED FROM EQUITY - Represents Cash funding received in previous financial years from Revenues, 
                         Grants and Other Sources and held as Cash due to its non-expenditure, carried forward to 
                         fund the required works in the current Financial Year.
3) INTERNALLY RESTRICTED CASH - Is cash held in investments to fund future financial obligations, for 
                        example Employee Leave Entitlements, Future Projects etc. These funds are not part 
 
The report indicates that the Net Budget Variations for 2016/2017 continue to remain at “Zero”. This 
means that all budget variations required to be made to this point to cover increased or additional 
expenditures have been fully funded from either Council receiving additional income or alternately 
from reductions in expenditures in other areas. There has been no reduction in Working Capital. 
 
The attached Consolidated Income and Expense Statement (refer Appendix 2, H14) indicate a 
Surplus from all Activities to 30 September, 2016 of $13.2M (part year), against a budgeted annual 
result of $2723. This current result indicates that sufficient funding remains available to fund Council’s 
2016/2017 continuing operations for the next 9 months to the end of the 2016/2017 Financial Year. 
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QUARTERLY BUDGET REVIEW REPORT: 
 
Council’s 30 September, 2016 Quarterly Combined Budget Review Summary Report and Income and 
Expense Statement by Function are attached as Appendix 3 (H15). A review of the report indicates 
that Council’s actual Revenue/expenditure compares favourably with Council’s revised budget. 
 
Council retains a strong Internally Restricted Asset balance (refer to Appendix 4, H16) to fund 
liabilities, future works and emergencies. The quantum of these funds add significantly to Council’s 
investment income and therefore capacity to undertake recurrent maintenance and capital works.  
 
GENERAL FUND – OPERATIONAL PLAN REVIEW: 
 
The General Fund remains in balance with the predicted Cash Surplus in respect of 2016/2017 
operations remaining unchanged following approval of the Budget Variations attached to this report 
(refer Appendix 1, H12 – H13). This is after transfers to/from Internally Restricted Assets and Revotes 
from previous years and the bringing forward of Grant Funding received in 2015/2016 which will be 
expended in 2016/2017. 
 
A range of additional costs have and are expected to be incurred in the General Fund over the year. 
These are to be funded as indicated in the Budget Variation Report, from cost savings in other areas 
and from additional income received. These do not result in a draw down of equity in the General 
Fund.  
 
A comprehensive review of the General Fund Budget indicates that overall, incomes and 
expenditures to 30 September, 2016 are in accordance with the adopted budget. All matters not in 
accordance with the adopted Budget are included in the Budget Variation Report.  
 
Capital Works: 
 
Council’s Capital Works Program as disclosed in the 2016/2017 Operational Plan (refer Appendix 5 
and 6, H17 – H18) remains on track.  
 
Progress on the major Road Construction Program, has been reported to Council through the Civil 
and Environmental Services Committee. 
 
Investments: 
 
The General Fund investments remain sound. It is noted that the RBA continued to hold the official 
cash rate at a half-century low of 1.5%. The banks have continued to adjust their deposit rates lower 
with the RBA on its easing cycle again, particularly with expectations of further cuts later in the 
financial year. Term Deposits are now as low as 2.60%. The market is fully pricing in one more rate 
cut by June 2017.  It is anticipated that Council will just achieve budget interest during 2016/2017.  
 
A copy of Council’s Cash and Investment Budget Review Statement as at 30 September, 2016 is 
attached as Appendix 7 and 8 (H19 – H20). Council retains a sound investment position to fund all of 
Council’s internal and external restrictions and Council’s Working Capital/Cash flow needs.   
 
A detailed investment report is provided to Council on a monthly basis and all investments continue to 
comply with Council’s Investment Policy. 
 
Contracts, Consultancy & Legal Expenses 
 
The attached Contracts Summary indicates any Contracts entered into with a value of over $150,000 
by Council during the quarter ending 30 September, 2016 (refer to Appendix 9, H21). Other 
consultancy and legal expenses are summarised in the attached Consultancy & Legal Expense 
summary (refer to Appendix 9, H21). 
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Plant Fleet: 
 
A copy of the Plant Fleet Financial Report to 30 September, 2016 is attached as Appendix 10 (H22). 
The Report indicates a small Operating Deficit of $5,392 to 30 September, 2016. The deficit is directly 
attributable to the unseasonably wet conditions during the first financial quarter which has resulted in 
lower plant utilisation on construction works.     
 
General Fund Summary:  
 
Overall, the Operational and financial position of the General Fund Function is sound.  
 
WATER FUND – OPERATIONAL PLAN REVIEW: 
 
The Water Fund continues to show sound growth. This position is, as always, dependant on Water 
Sales. Water Sales were down by $120K in 2011/12 and up $171K in 2012/2013, $380K in 
2013/2014, $5K in 2014/2015 and $294 in 2015/2016. It is anticipated that water sales may decline 
during 2016/2017 due to the unseasonably wet conditions during the first quarter of the financial year. 
 
The Water Fund holds Term Deposits totalling $6M and cash at bank of $2M (see Appendix 7, H19). 
 
Overall, the Operational and financial position of the Water Fund Function is sound.  
 
SEWERAGE FUND OPERATIONAL PLAN REVIEW: 
 
The Sewerage Fund continues to hold a sound operational and financial position.  

 
The Committee will be aware that the main priority for the Sewer Fund is now the major 
refurbishment/expansion of the Inverell Sewerage Treatment Plant in 2016/2017 to be funded from 
Loans and Cash Reserves. Council has entered into a loan facility with the National Australia Bank 
for $2M at a fixed interest rate of 4.16% in respect of this project. Council is receiving a 3% loan 
subsidy under the Local Infrastructure Renewal Scheme (LIRS) for the life of the loan.  
 
The Sewerage Fund holds Term Deposits totalling $6M (includes the $2M Loan) plus cash at bank of 
$1.57M (see Appendix 7).  
 
OPERATIONAL PLAN – COMBINED FUND 
 
Overall Council’s operational and financial position in respect of its five destinations are sound. The 
following information is provided in respect of major issues and projects that Council is leading, 
participating in, or delivering in 2016/2017: 
 

• Destination 1 – A recognised leader in the broader context: 
 

o Participation in Road Funding meetings with the Roads and Maritime Services; 
o Participation in New England Northwest Regional Tourism meetings; 
o Participation in New England Destination Management Hub; 
o Participated in meetings with New England Councils Joint Organisation of Councils in 

the New England. Secretariat for the Group; 
o Participated in Border Region Organisation of Councils Meeting. 

 
• Destination 2 – A community that is healthy, educated and sustained: 
 

o Facilitation role for “Linking Together Centre” and development of strong 
partnerships with Best Employment, State and Federal Government funding bodies;  

o Assist with Sapphire City Festival; 
o Assist with Grafton to Inverell cycle race; 
o Partnering with Family NSW to provide Playgroup activities at Tingha and Inverell; 
o Participation in New England Cooperative Library; 
o Working with BEST Employment in respect of the auspicing of Connections Disability 

Service. 
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• Destination 3 – An environment that is protected and sustained: 
 

o Partnering with Catchment Management Authority in “Brigalow Nandewar Bio Links 
Program; 

o Riverbank cleanup adjacent to Campbell Park; 
o Installed Solar/Wind Turbine Lighting in Waratah Park. 

 
• Destination 4 – A strong Local Economy:  
 

o Participated in a wide range of Tourism and Marketing Shows;  
o Participated in Inverell Promotional Activities with the Inverell Chamber of Commerce 

and Industry; 
o Ongoing discussions with Bindaree Beef in respect of their major expansion. 

 
• Destination 5 – The Communities are served by sustainable services and infrastructure: 
 

o Commenced and completed a range of Road Upgrade Projects on the Regional 
Road and Local Road Network; 

o Completed a significant quantum of Shire Roads Gravel Resheeting; 
o Completed a significant quantum of heavy patching throughout the Shire; 
o Commenced Council’s 2016/2017 bitumen reseal program; 
o Completed 2015/2016 Financial Statements – sound financial result achieved. With 

no audit issues raised; 
o Commenced upgrade works at Inverell Sports Complex; 
o Completed installation of new playground equipment in Lions Park; 
o Completed infrastructure works at Bellevue Park; 
o Commenced 2016/2017 Footpath Programs – Rosslyn Street and Lake Inverell; 
o Called Tenders for Tin Tot Bridge replacement and the upgrade works at the Inverell 

Sewerage Treatment Plant. 
 
Also attached is a copy of Council’s Key Financial Performance Indicators (refer to Appendix 11, H23 
– H24). 
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN: 
 
Strategy: S.01 Sound Local Government Administration, Governance and Financial Management 
are provided. 
 
Term Achievement: S.01.02 A sound long term financial position is maintained. 
 
Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring Council's 
ongoing financial health and stability, the discharge of statutory and fiduciary responsibilities, proper 
accounting systems and standards and an efficient and equitable revenue base. 
 
POLICY IMPLICATIONS: 
 
No Council or Management Policy is relevant at this time, however, adoption of the recommendation 
will ensure that Council’s philosophy of maintaining “balanced budgets” is continued. 
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
In accordance with the Local Government (General) Regulation 2005, it is my opinion that the 
Quarterly Budget Review Statement for Inverell Shire Council for the quarter ended 30 September, 
2016 indicates that Council’s projected financial position at 30 June, 2017 will be satisfactory at year 
end, having regard to the projected estimates of income and expenditure and the original budgeted 
income and expenditure. 
 
Adoption of the proposed budget variations as indicated above will maintain Council’s 2016/2017 
Budget in balance, with an indicative surplus of $2,723. 
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LEGAL IMPLICATIONS: 
 
Council is required to comply with the provisions of the Local Government Act, 1993 and Local 
Government Regulation, 2005 in these matters. 
 
 
RECOMMENDATION: 
 

That the Committee recommend to Council that: 
 
i) Council’s Quarterly Operational Plan and Budget Review for 30 September, 2016 be 

adopted; and 
 
ii) the proposed variations to budget votes for the 2016/2017 Financial Year be adopted 

providing an estimated Cash Surplus at 30 June, 2017 from operations of $2,723. 
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