INVERELL SHIRE COUNCIL
NOTICE OF MEETING

ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE

7 October, 2016

An Economic & Community Sustainability Committee Meeting will be held in the Committee
Room, Administrative Centre, 144 Otho Street, Inverell on Wednesday, 12 October, 2016,
commencing at 10.30am.

Your attendance at this Economic & Community Sustainability Committee Meeting would be
appreciated.

P J HENRY PSM

GENERAL MANAGER
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NOTE: (PETA BLYTH OAM, ARTISTIC DIRECTOR, OPERA NORTH

WEST LTD TO ADDRESS CIVIL & ENVIRONMENTAL SERVICES
COMMITTEE REGARDING OPERA IN THE PADDOCK 2017)



Quick Reference Guide

Below is alegend that is common between the:

. Inverell Shire Council Strategic Plan
. Inverell Shire Council Delivery Plan
. Inverell Shire Council Management Plan.

Destinations lcon Code

1. Arecognised leader in a broader context.

Giving priority to the recognition of the Shire as a
vital component of the New England North West R
Region through Regional Leadership.

2. A community that is healthy, educated and
sustained.

Giving priority to the Shire as a sustainable and C
equitable place that promotes health, well being,
life long learning and lifestyle diversity.

3. An environment that is protected and
sustained.

Giving priority to sustainable agriculture, the E
protection and conservation of rivers, waterways
bio diversity and the built environment.

4. A strong local economy.

Giving priority to economic and employment @
growth and the attraction of visitors. B

5. The Communities are served by sustainable
services and infrastructure. .
|

Giving priority to the provision of community S
focused services and the maintenance,
enhancement and upgrade of infrastructure.
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MINUTES OF THE ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE

MEETING HELD IN THE COMMITTEE ROOM, INVERELL SHIRE COUNCIL, 144

OTHO STREET, INVERELL ON WEDNESDAY, 10 AUGUST, 2016, COMMENCING

AT 10.30AM.

PRESENT: Cr J A Watts (Chairperson), Crs D F Baker, P J Girle, P J Harmon and
A A Michael.
Also in attendance: Cr B C Johnston.
Paul Henry (General Manager), Ken Beddie (Director Corporate and
Economic Services), Brett Mclnnes (Director Civil and Environmental
Services) and Stephen Golding (Executive Manager Corporate and
Community Services).

SECTION A

APOLOGIES:

There were no apologies received.

1. CONFIRMATION OF MINUTES

RESOLVED (Baker/Michael) that the Minutes of the Economic and Community
Sustainability Committee Meeting held on 13 July, 2016 as circulated to members, be
confirmed as a true and correct record of that meeting.

2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-

PECUNIARY INTERESTS

There were no interests declared.

3. BUSINESS ARISING FROM PREVIOUS MINUTES

Nil.

General
Manager

Director
Corporate &
Economic
Services

Director
Corporate &
Economic
Services

SECTION B
ADVOCACY REPORTS

Koala Protection Legislation

The General Manager noted an e-mail that has been received
concerning the preparation of Koala protection legislation by the
Australian Koala Foundation and sought from Council an expression
of how to proceed. Council is prepared to receive details of the
proposed legislation.

A further report is to be prepared.

Bluett Award Submission

The Director Corporate & Economic Services, Mr Ken Beddie noted
that Council has made a submission for the Bluett Award which
recognises the most progressive Council in the state.

Airline Working Group

The Director Corporate & Economic Services, Mr Ken Beddie
informed the Committee of a recent meeting with Jeff Boyd of
Corporate Air.
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CSOP-A

CSOP-A

Cr Harmon

Corporate Air has been in business for 34 years and is based in
Canberra. Currently, Corporate Air does not have a Sydney or
Brisbane Base. For a Service to be viable in Inverell, a minimum of
12,000 — 14,000 passengers would be required. Fares range from
$149 to $350 one way, or average of $500 return (same $500 return
figure quoted by Ben Wyndham of Airspeed Aviation to be viable).

At the present time, under the current Sydney Airport Act, there are
no viable Landing Slots into Sydney Airport.

Jeff Boyd is the current Chairman of CASA and noted that the
proposed new “Pilot Fatigue laws” would add very substantial
additional Flight Crew costs to all Airlines, further impacting viability
of an Airline Service for Inverell. Corporate Air understands Inverell’'s
need for a Sydney Service, however at present they have no plans
for Inverell.

Senator Williams agreed to take up the Sydney Airport Act issue with
the Federal Minister.

Car parking Issues — Inverell High School area

Cr Harmon asked of the possibility of revisiting parking permits near
Inverell High School. At present, parking on both sides of Oswald
and O’Conner Streets is impeding two (2) way traffic.

Options for parking in the vicinity of Inverell High School will be
reviewed and presented to the next meeting of Council.

SECTION D
DESTINATION REPORTS

1. EXPIRING LICENCE AGREEMENT - INVERELL POLOCROSSE CLUB INC.

S$5.10.128

RESOLVED (Harmon/Michael) that the Committee recommends to Council that:

i) Council renew the agreement with Inverell Polocrosse Inc. for Part unformed
road off Eddy Park Lane, Rob Roy;

i) the licence agreement be for a two (2) year period with a further two (2) year
option;

iii) the Licence fee be $120.00 per annum (GST Inclusive) with a 3% increase per
annum; and

iv) the Licence Agreement be subject to any other terms and conditions as

negotiated by Council’s General Manager.

2. ABORIGINAL LAND CLAIM S5.2.3

RESOLVED (Michael/Girle) that the actions taken in respect of the Inverell Speedway
be received and noted.

3. REQUEST TO TRANSFER LICENCE AGREEMENT S5.10.96

RESOLVED (Baker/Girle) that the Committee recommend to Council that:

)] the Agreement for Lot 3, DP 235812 and Part Lot 11, DP 202029, Drainage
Reserve, Lang Street, Inverell be transferred to Ms Jamie Pay;

Page 2 of 3
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i) the Agreement be for a five (5) year period with a further five (5) year Option
period;

iii) the licence fee be $50.00 per annum (GST Inclusive); and

iv) the Licence Agreement be subject to any other terms and conditions as

negotiated by Council’s General Manager.

SECTION E
INFORMATION REPORTS
1. COMMUNITY SAFETY CAMERA PROGRAM COUNCIL TERM REVIEW
S17.11.7

RESOLVED (Michael/Girle) that the items contained in the Information Reports to the
Economic & Community Sustainability Committee Meeting held on Wednesday,
10 August, 2016, be received and noted.

At this juncture, the time being 11.12am, Cr Jones entered the meeting.

SECTIONH
GOVERNANCE REPORTS

1. GOVERNANCE - MONTHLY INVESTMENT REPORT S12.12.2/09

RESOLVED (Girle/Harmon) that the Committee recommend to Council that:

i) the report indicating Council’'s Fund Management position be received and
noted; and
i) the Certification of the Responsible Accounting Officer be noted.

There being no further business, the meeting closed at 11.43am.

CRJAWATTS

CHAIRPERSON

Page 3 of 3
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ITEM NO: 1. FILE NO: S13.6.11
DESTINATION 1: | Arecognised leader in a broader context R
SUBJECT: COUNCILLOR WORKSHOPS - HIT THE GROUND RUNNING

PREPARED BY: Paul Henry, General Manager

SUMMARY:

Following on from the conduct of the Local Government Elections, Local Government NSW and the
Office of Local Government will be providing support to Council's by conducting a number of ‘Hit
the Ground Running’ workshops. Council is being asked to determine if they are prepared to attend
a workshop.

COMMENTARY:

Local Government NSW and the Office of Local Government will be providing support to councils
and councillors to help them in their roles by conducting ‘Hit the Ground Running’ workshops.

The one (1) day workshops will be based on the ‘5 key things’ all Councillors need to know in order
to be effective in their roles. The workshops provide essential information to support Councillors in
serving their community and fulfilling their responsibilities.

The program also includes information on how local government reform affects each council,
particularly following recent amendments to the Local Government Act and what this will mean for
respective councils. Workshop material will also include crucial information for all Councillors on
the Model Code of Conduct and the Integrated Planning and Reporting framework.

Local Government NSW and the Office of Local Government strongly encourage all Councillors to
attend. Online registrations for the workshops will be coordinated through the office of the General
Manager.

The workshop locations and dates applicable to Inverell Shire Council are as follows:

Glen Innes Wednesday, 26 October, 2016

Tamworth Thursday, 27 October, 2016

Moree Wednesday, 23 November, 2016

Unfortunately the workshops located in Glen Innes and Moree both happen to fall on the dates of

Ordinary Meetings of Council. It is therefore suggested that arrangements be made for Councillors
to participate in the workshop to be held in Tamworth on Thursday, 27 October, 2016.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: R.07 Council is recognised for and distinguished by its management, innovation and
customer service.

Term Achievement: R.07.01 Council's operating culture is flexible, efficient, integrated and
aligned to Council’s strategic objectives and program delivery.
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Operational Objective: R.07.01.01 Implement a structured program of continuous improvement,
based on identifying and adopting leading practice, across the organisation.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:
Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:
That arrangements be made for interested Councillors to be registered to attend the ‘Hit
the Ground Running’ Workshop to be held in Tamworth on Thursday, 27 October, 2016.
ITEM NO: 2. FILE NO: S18.6.19
DESTINATION 2: | A community that is healthy, educated and sustainable C
SUBJECT: SERVICE LEVEL REQUIREMENTS - FLOOD MONITORING

PREPARED BY: Ken Beddie, Director Corporate and Economic Services

SUMMARY:

NSW Office of Water (NOW) operates and maintains the system of Flood Warning Monitoring Sites
within the Shire under agreement with Council. Each year a service level agreement is entered into
between NOW and Council. Over recent years, the cost associated with this agreement has
significantly increased. An investigation into service level requirements for flood monitoring has
been undertaken and the results of this investigation are included in the below report.

COMMENTARY:

Council at its June, 2016 Meeting considered a further report in respect of the 14 Flood Monitoring
Gauges located above Inverell and Ashford. The following is a copy of the Report:

At the July, 2015 Civil and Environmental Services Committee meeting it was resolved that;

)] an investigation into the service level requirements for flood warning monitoring be
undertaken; and

i) a further report be presented to the Committee outlining possible options for provision of
services for the 2015/16 year.

This was in response to a report that highlighted changes to the agreement between NOW and
Council, with the fee for the provision of service increasing from $56,000 to $100,000. A copy of the
report is attached as Appendix 2 (D26-D27) for the information of the Committee.
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An investigation into the service level requirements for flood warning monitoring has been
undertaken with significant input from State Emergency Services as well as Council's Flood
Controller, Councillor David Jones and the results are as follows.

A significant area of land in the Inverell Shire is prone to flooding. The impacts of the 1976 and
1991 floods were substantial with severe impacts on property, equipment and livestock. A
monitoring system that provides adequate warning time is absolutely essential in order to minimise
damage to property and to provide for the safety of Shire residents.

Council currently has a budget allocation of $56,500 for the operation and maintenance of flood
warning monitoring sites. This budget allocation carried the expectation that there may have been
an opportunity to reduce the fee following negotiations. Unfortunately there was no provision for
this to occur again. The change in fee from NOW for provision of services of $99,078 equates to a
budget shortfall of $42,578. A number of aspects were investigated in order to determine the
possibility of reducing the financial burden on Council whilst continuing to provide a robust flood
warning monitoring network.

Potential for Alternative Service Provider

Other service providers are available in this industry. Reference checks were carried out with a
number of other Councils who have utilised services of alternate service providers. In each case,
the Councils have now reverted back to utilising NOW. The comments from the Councils contacted
suggested that the service being provided by alternative providers is unacceptable as it did not
meet the required standard, particularly relating to the ability to provide on site availability,
particularly when it came to servicing and monitoring of equipment.

Potential for Alternative Technology

Under the current agreement NOW provides Council with the most up to date technology available.
Other technology could potentially be used, this would however reduce the reliability of the system
and also come at an unacceptable capital cost to install different hardware. It was determined that
a change in monitoring technology was not a viable option.

Potential for Alternative Funding Source

Discussions were held with other agencies, notably NOW and SES to determine if they could
provide funding to aid Council. Both agencies have indicated that they are unable to assist Council
in this matter.

Reduction in Number of Monitoring Sites

The final option available in order to reduce the cost associated with the provision of this service is
to continue to utilise NOW with the current technology, but with a reduced number of sites. This
option would reduce the amount of information available and therefore impact the amount of
warning time available to floods stemming from certain areas of the catchment. Whilst it is not
possible to quantify the exact reduction in warning time that may result from reducing sites, it is
notable that any reduction in flood intelligence comes with significant reputational risk to Council.
For major rain events, Inverell can have as little as six (6) hours of warning of a major flood event.

Both the SES and Council's Flood Controller have indicated that this option would have a
significant impact on their flood monitoring and prediction efforts. The current number of sites (14)
and their location has been determined in order to provide an adequate level of flood warning
monitoring service.

If any of the above options were to be pursued by Council, the accuracy and integrity of the flood
warning monitoring network would be reduced. Significant risk to property and persons exist within
the shire and any decision by Council to reduce the level of flood intelligence would come with a
significant amount of reputational risk. It is for these reasons that it is not recommended to pursue
any of the above options. Given that Council operates under a balanced budget, if the Committee
were to accept the service provision from NOW a funding source for the additional $42,578 will be
required to be determined.
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Council subsequently resolved at the June, 2016 Meeting that:
Council defer the payment of the servicing charge to enable the following matters to be undertaken:

i) Council approach the Insurance Council to seek the determination of a position on
insurance companies contributing to the cost of flood monitoring;

i) Council discuss funding of the system with the State Government, noting the 100%
increase in charges;

iii) Council write to the Office of Water seeking details on the cost break-up of servicing the
flood monitoring system in the Inverell Local Government Area; and

iv) Council seek financial support from the Bureau of Meteorology for monitoring gauges.

Council subsequently wrote to the Insurance Council and the Bureau of Meteorology who have
both failed to respond to Council and who have verbally indicated that this matter is a matter for
Council and Water NSW.

Council also raised the matter with the Local Member, Mr Adam Marshall who has indicated his
support for Council in seeking a contribution from the SES, due to that organisations responsibility
for managing flood events.

In accordance with part (iii) of the resolution, Water NSW has provided Council with the below cost
breakup of servicing the flood monitoring system. A full copy of the response from Water NSW is
attached as Appendix 1 (D17 — D18).

Cost break-up of servicing

Base cost per site at 2 visits per year $2,727
Height variable measured per site $2,500
Rain variable measured per site $1,300
Next G communication per site $550
Total per site $7,077
Total for 14 sites $99,078

Mr Wilkinson has also advised in subsequent phone conversations with Council staff that this
matter now needs to be addressed as a matter of urgency to ensure that the system remains
operational, noting that Water NSW have continued to maintain the system and replace damaged
gauges and equipment in good faith. Mr Wilkinson has also advised the following:

e Council already received a substantial discount on the 2014/2015 Service Agreement as
an act of good faith by the Department of $39,400;

o All of the 14 sites were upgraded to the latest technology over the last four (4) years;

e The cost of upgrading the Flood Gauges to IP Telephony alone in 2014/2015 and
2015/2016 was $5,400 equipment plus installation per Flood Gauge or $90,000;

e The cost of installing a replacement gauge is borne in full by Water NSW under the
Maintenance Agreement and is $50,000. One Flood Gauge has been replaced in the last
12 months which was lost due to flooding. In most instances a new gauge must be
installed for reliability. The gauges are also subject to lightning strikes and vandalism;

e In addition to routine maintenance Water NSW Technicians have been undertaking
substantial works on the “Little Valley” Flood Gauge to improve the gauges performance;

o Despite the fact that a valid Agreement is not in place, Water NSW Staff have continued to
respond to minor faults within 2 working days and major faults as “Callouts”;

e All other Councils pay the Water NSW Corporate Rate.

Based on the full range of information now available, it is proposed that the Water NSW fees
appear to be reasonable and that the 2015/2016 fees warrant payment at the earliest time.
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That said, while Council has not been successful in gaining a contribution from the Insurance
Council and the Bureau of Meteorology, the issue raised by Mr Marshall of lobbying to have the
Flood Gauge Maintenance Fees funded in full or in part by the NSW State Government warrants
further consideration. Noting that the NSW State Government, through the NSW State Emergency
Service (SES), shares the role with Councils in protecting the community from and in, Natural
Disasters it is proposed that all or part of the State Wide Flood Gauge Fees should be included in
the soon to be introduced property based Emergency Services Levy.

This would ensure a fair and equitable allocation of these costs across the community who
ultimately benefits from the Flood Gauge Systems being in place.

A copy of the 2015/2016 Service Agreement is attached as Appendix 2 (D19 — D31).
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:
Strategy: C.03 Promote an ordered and safe Community.

Term Achievement: C.03.02 Appropriate management plans and facilities are developed and
implemented in partnership with emergency services.

Operational Objective: C.03.02.01 To ensure the availability of an adequate emergency response
service within the Shire to deal with the natural disasters and man made incidences.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

A budget allocation of $56,500 was provided in the 2015/2016 Budget in this matter, noting that
Council did not receive advice of the fee level for 2015/2016 until after the 2015/2016 Budget was
set by Council. This amount was revoted to the 2016/2017 year and remains available. The
remaining $42,578 could be funded from the Insurance Internally Restricted Asset (has a balance
of $161,848) noting the Risk Mitigation nature of the Flood Gauges.

A budget allocation of $59,575 was provided in the 2016/2017 Budget noting that the matter was
subject to ongoing discussions, the freeze on Council's Finance and Assistance Grant (costing
Council $436K in 2016/2017) and the inadequate 1.8% 2016/2017 Rate Peg limit.

The total now payable for Flood Gauge Maintenance now equates to an approximate 1% Rate
Increase in General Rates.

Should Council be unsuccessful in attracting funding from the NSW State Emergency Service or
otherwise to assist in meeting the ongoing Flood Gauge Costs, this matter will need to be
considered in the ongoing implementation of Council’s Fit for the Future Roadmap.

LEGAL IMPLICATIONS:

Nil.

RECOMMENDATION:
That:

i) the 2015/2016 Services Agreement for Hydrometric Services be completed and the
$99,078 fee be paid; and
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ii) Council seek the support of the Member for Northern Tablelands, Mr Adam Marshall
and Local Government NSW in having the State Wide Flood Gauge Fees included
in the new property based Emergency Services Levy on the basis of the wide
benefits flowing to the community from the Flood Gauge Warning Systems being in

place.
ITEM NO: 3. FILE NO: S26.3.14
DESTINATION 2: | A community that is healthy, educated and sustainable C
SUBJECT: OPERA NORTH WEST

PREPARED BY: Paul Henry, General Manager

SUMMARY:

This report is intended to brief the Committee on the 2016 Opera in the Paddock event and detail a
sponsorship proposal for a 2017 event. The Committee is requested to determine the request for
sponsorship.

COMMENTARY:

Council is in receipt of correspondence from Peta Blyth OAM, Atrtistic Director, Opera North West
Ltd providing a debrief of the 2016 Opera in the Paddock event and presenting their plans for an
event at ‘Mimosa’, Delungra in 2017.

The proposal (copy attached as Appendix 3, D32 — D57) is broadly detailed as follows:

e The Opera in the Paddock event is proposed for ‘Mimosa’ on 25 March, 2017;

e Aconcertin Lazenby Hall, UNE Armidale is proposed for March 24;

e Destination NSW have recommended Ms Amanda Smith former Marketing Manager with
Opera Australia, who comes with a wealth of experience in marketing, specifically opera
and events, to coordinate local staff in the office;

e A request of $10,000 in sponsorship from Council to be used towards marketing of the
event;

e Request to grade Blyth’s Lane before the event and water the road on the day.

In addition to the positive outcomes Opera in the Paddock provides for the Shire and the wider
community, Opera North West advise that the following factors are pivotal in building long-term
sustainability for arts and creativity in rural communities.

- Appreciation of local culture, local people, assets and characteristics,

- Enthusiastic local leadership, positive attitudes, local entrepreneurship and investment,

- Social inclusion and engagement,

- Health and well-being opportunities,

- A focus on retaining young people through employment, recreational, and educational
initiatives.

Mrs Blyth will be in attendance at the Public Forum of today’s Civil & Environmental Services
Committee meeting to speak to the proposal.

The Committee is now asked to consider the request for sponsorship for the 2017 event.
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RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: C.17 Promote Inverell Shire as an integral component of the cultural fabric of the New
England North West Region.

Term Achievement: C.17.01 Inverell is recognised as an integral component of cultural diversity
and excellence in the New England North West Region.

Operational Objective: C.17.01.01 Develop partnerships and projects with cultural organisations
and connect where appropriate with cultural plans and development of other Council's on the New
England area.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

Council has on an ongoing basis provided a cash contribution of $5K to Opera in the Paddock
annually. Council provided a special ‘one-off’ additional $5K contribution in 2011/2012.

In 2012/2013 and in 2013/2014 the event was not conducted. In 2014/2015 Council contributed
$10K however the event had to be cancelled at the 11™ hour due to extreme weather conditions.

A budget allocation of $5K is available in the 2016/2017 cultural vote should the Committee resolve
to accommodate marketing of this event.

LEGAL IMPLICATIONS:

Nil.

RECOMMENDATION:

A matter for the Committee.

ITEM NO: 4, FILE NO: S5.2.0/09
DESTINATION 4: | A strong local economy B
SUBJECT: LAND MATTER - RIFLE RANGE ROAD, INVERELL (LISTING)

PREPARED BY: Paul Henry, General Manager

SUMMARY:

An expression of interest has been received for a portion of Council owned land, off Rifle Range
Road, Inverell. The Committee is asked to consider a confidential report in this respect.
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COMMENTARY:

Local Government Act 1993 (the Act), and the Local Government (General) Regulation 2005
makes provision for the closure of meetings to the public and media in specified circumstances.

In particular s.10A of the Act provides that Council may close to the public and media so much of a
meeting as relates to the discussion and consideration of information identified in s.10A(2). The
matters which may be closed to the public and media, as stated in the Act, must involve:

(a) Personnel matters concerning particular individuals (other than councillors.)

(b) The personal hardship of any resident or ratepayer.

(c) Information that would, if disclosed, confer a commercial advantage on a person with
whom the council is conducting (or proposes to conduct) business.

(d) Commercial information of a confidential nature that would, if disclosed:
0] prejudice the commercial position of the person who supplied it, or
(i)  confer a commercial advantage on a competitor of the council, or
(i)  reveal a trade secret.

(e) Information that would, if disclosed, prejudice the maintenance of law.

(f) Matters affecting the security of the council, councillors, council staff or council property.

(g) Advice concerning litigation, or advice that would otherwise be privileged from
production in legal proceedings on the grounds of legal professional privilege.

(h) Information concerning the nature and location of a place or an item of Aboriginal
significance on community land.

In considering whether to close a part of a meeting to the public and media, Councillors are also
reminded of further provisions of s.10D of the Act which states:

Grounds for closing part of meeting to be specified

(1) The grounds on which part of a meeting is closed must be stated in the decision to close that
part of the meeting and must be recorded in the minutes of the meeting.

(2) The grounds must specify the following:

(a) the relevant provision of section 10A (2),

(b) the matter that is to be discussed during the closed part of the meeting,

(c) the reasons why the part of the meeting is being closed, including (if the matter
concerned is a matter other than a personnel matter concerning particular individuals,
the personal hardship of a resident or ratepayer or a trade secret) an explanation of the
way in which discussion of the matter in an open meeting would be, on balance, contrary
to the public interest.

Having regard for the requirements stated in s.10D of the Act Councillors should note that the
matter listed for discussion in Closed Committee includes information provided by the applicant
which is considered to be commercially sensitive.

The recommendation that this item of business be considered in Closed Committee is specifically
relied on section 10A(2)(d)(i) of the Act as consideration of the matter involves:

a) Commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it, and

b) On balance, the public interest in preserving the confidentiality of the matter outweighs the
public interest in openness and transparency in Council decision-making by discussing the
matter in open meeting.

Strategy: B.06 Plan for and promote private and commercial businesses and residential, industrial
and commercial development.

Term Achievement: B.06.01 Sufficient and serviced lands are available to meet the Shire’s
business development and residential needs.
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Operational Objective: B.06.01.01 To maintain a suitable portfolio of land for development and
sale at a fair market price.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:
Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:

That the matter be referred to Closed Committee for consideration as:

i) the matters and information are ‘commercial information of a confidential nature that
would, if disclosed, prejudice the commercial position of the person who supplied it.’
(Section 10A(2)(d)(i) of the Local Government Act, 1993);

i) on balance the public interest in preserving the confidentiality of the information
outweighs the public interest in openness and transparency in Council decision-
making by discussing the matter in open meeting; and

iii) all reports and correspondence relevant to the subject business be withheld from
access to the media and public as required by section 11(2) of the Local
Government Act, 1993.

ITEM NO: 5. FILE NO: S5.2.1/18

DESTINATION 4: | A strong local economy B
SUBJECT: 104 OTHO STREET, INVERELL (LISTING)

PREPARED BY: Paul Henry, General Manager

SUMMARY:

Council is in receipt of an appraisal for 104 Otho Street, Inverell. The Committee is being asked to
consider a confidential report on this matter.

COMMENTARY:

Local Government Act 1993 (the Act), and the Local Government (General) Regulation 2005 makes
provision for the closure of meetings to the public and media in specified circumstances. In
particular s.10A of the Act provides that Council may close to the public and media so much of a
meeting as relates to the discussion and consideration of information identified in s.10A(2). The
matters which may be closed to the public and media, as stated in the Act, must involve:
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(a) Personnel matters concerning particular individuals (other than councillors.)

(b) The personal hardship of any resident or ratepayer.

(c) Information that would, if disclosed, confer a commercial advantage on a person with
whom the council is conducting (or proposes to conduct) business.

(d) Commercial information of a confidential nature that would, if disclosed:
(i) prejudice the commercial position of the person who supplied it, or
(i) confer a commercial advantage on a competitor of the council, or
(i) reveal a trade secret.

(e) Information that would, if disclosed, prejudice the maintenance of law.

() Matters affecting the security of the council, councillors, council staff or council property.

(g) Advice concerning litigation, or advice that would otherwise be privileged from
production in legal proceedings on the grounds of legal professional privilege.

(h) Information concerning the nature and location of a place or an item of Aboriginal
significance on community land.

In considering whether to close a part of a meeting to the public and media, Councillors are also
reminded of further provisions of s.10D of the Act which states:

Grounds for closing part of meeting to be specified

(1) The grounds on which part of a meeting is closed must be stated in the decision to close that
part of the meeting and must be recorded in the minutes of the meeting.

(2) The grounds must specify the following:

(a) the relevant provision of section 10A (2),

(b) the matter that is to be discussed during the closed part of the meeting,

(c) the reasons why the part of the meeting is being closed, including (if the matter
concerned is a matter other than a personnel matter concerning particular individuals, the
personal hardship of a resident or ratepayer or a trade secret) an explanation of the way
in which discussion of the matter in an open meeting would be, on balance, contrary to
the public interest.

Having regard for the requirements stated in s.10D of the Act Councillors should note that the
matter listed for discussion in Closed Committee includes information which is considered to be
commercially sensitive.

The recommendation that this item of business be considered in Closed Committee is specifically
relied on section 10A(2)(c) of the Act as consideration of the matter involves:

a) Information that would, if disclosed, confer a commercial advantage on a person with whom
the council is conducting (or proposes to conduct) business, and

b) On balance, the public interest in preserving the confidentiality of the matter outweighs the
public interest in openness and transparency in Council decision-making by discussing the
matter in open meeting.

Strategy: B.02 Plan for and promote the clustering of specific business and industry sectors in
commercially appropriate locations.

Term Achievement: B.02.01 Networks and clusters of similar economic activity are developing in
appropriate areas.

Operational Objective: B.02.01.01 To ensure the physical development of the Shire is in
accordance with community needs and expectations, using adopted planning instruments and
policies.

POLICY IMPLICATIONS:

Nil.
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CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:

That the matter be referred to Closed Committee for consideration as:

i) the matters and information are ‘Information that would, if disclosed, confer a
commercial advantage on a person with whom the council is conducting (or
proposes to conduct) business.’ (Section 10A(2)(c) of the Local Government Act,
1993);

ii) on balance the public interest in preserving the confidentiality of the information
outweighs the public interest in openness and transparency in Council decision-
making by discussing the matter in open meeting; and

iii) all reports and correspondence relevant to the subject business be withheld from
access to the media and public as required by section 11(2) of the Local
Government Act, 1993.

ITEM NO: 6. FILE NO: S13.1.1

DESTINATION 1: | Arecognised leader in a broader context R
SUBJECT: LOCAL GOVERNMENT BOUNDARY ADJUSTMENT - TINGHA
PREPARED BY: Paul Henry, General Manager

SUMMARY:

Council is in receipt of correspondence from Adam Marshall, Member for Northern Tablelands
regarding the Tingha community’s desire to leave the Armidale Regional Local Government Area
(LGA) and join the Inverell LGA. The Committee is being asked to consider the approach from Mr
Marshall.

COMMENTARY:

Councillors will recall noting at the September Ordinary Meeting of Council, the Tingha Citizen's
Association Inc request (which included a petition with the required number of valid signatures from
both the Tingha and Inverell communities) to the Hon Paul Toole, Minister for Local Government
requesting that the Tingha area be absorbed into the Inverell Local Government Area.

To date Council is not aware of a response being received from the Minister in respect of the
request from the Tingha Citizen’s Association.
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Council is now in receipt of correspondence from Adam Marshall, Member for Northern Tablelands.
Mr Marshall believes it is in everyone’s interests that this proposal be considered and dealt with
promptly.

After consulting with the Minister’s office, Mr Marshall advises that the Minister has two (2) options:

1. Refer the petition (proposal) to the Local Government Boundaries Commission for a full
public inquiry and report; or

2. Refer the petition (proposal) to the Acting Chief Executive of the Office of Local
Government for examination and report.

Mr Marshall confirms that obviously, option 2 is the quickest and easiest for all concerned.

To facilitate this — and achieving the clear wishes of the Tingha community — Mr Marshall requests
that both councils consider resolving to make an application to the Minister submitting for
approval a proposal pursuant to s218E(1) of the LG Act for a boundary alteration affecting
the Tingha area. This would be a joint application — from both councils with the same resolution of
both councils at respective meetings. Mr Marshall further advises that the report to both councils
should contain the details of the proposal and have a map setting out the current and proposed
new boundaries.

The suggested resolution is:
‘That Inverell Shire Council:

i) Supports the boundary alteration proposal as set out in the attached report submitted to
the council

i) Resolves to join with Armidale Regional Council to make an application to the Minister
submitting for approval by the Governor a proposal pursuant to s218E(1) of the LG Actto a
boundary alteration to change the boundaries of the respective council areas as reflected
in the Map attached to the proposal'.

The Minister's office has confirmed that the application to the Minister submitting a local
government boundary alteration proposal must contain the following:

a. A resolution from the affected Councils supporting the boundary change,
authorising an application being made to the Minister and the Governor. The
resolution should also address whether the affected Councils require a provision
for rates (see below) to be included in the proclamation,

b. A map of sufficient quality that clearly shows the existing and proposed local
government boundaries, and

c. Advice as to whether a provision for rates is required.

The pivotal issue is - Where is the most appropriate boundary? Councillors will be aware that the
map posed by the Tingha Citizen’s Association in their submission caused quite some angst at the
time for some members of the area surrounding Tingha as it was felt that the Inverell “community of
interest” was exaggerated. A copy of the map is attached as Appendix 4 (D58).

The issue of determining an “appropriate” boundary needs to be determined prior to the passing of
a resolution suggested by Mr Marshall.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: R.08 Council leads the community by influencing and participating in policy development
to the benefit of the Shire through partnerships and alliances with government, regional interests,
shire groups and communities.

Term Achievement: R.08.01 A targeted program of advocacy and policy discussion is being
conducted with the active cooperation of others benefiting interests around social, environmental,
economic and infrastructure priorities.
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Operational Objective: R.08.01.01 To facilitate intergovernmental relations to ensure maximum
cooperation between the Council and the Federal and State Governments to achieve the optimum
support for the Inverell Shire

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:
That the Committee recommend to Council that:
i) Mr Marshall be advised that the course of action he has proposed is supported;
and
ii) Discussions be held with Mr Marshall and the Administrator of Armidale
Dumaresq Council on the mapping of an appropriate boundary between Inverell
and Armidale Dumaresq Councils.
ITEM NO: 7. FILE NO: S13.1.2
DESTINATION 1: | Arecognised leader in a broader context R
SUBJECT: PROPOSED BOUNDARIES FOR JOINT ORGANISATIONS (JO)

PREPARED BY: Paul Henry, General Manager

SUMMARY:

The State Government has released its decision on the boundaries for each JO. The Committee is
requested to confirm its position.

COMMENTARY:
In 2014, the State Government indicated intent to require every Council to be a member of a JO. At
that time, Councils were encouraged to recognise the national grouping of Councils, prepared by

the Office of Local Government (OLG), and voluntarily form a regional group of Councils.

For various reasons, the Councils of Tenterfield, Uralla and Walcha chose not to be part of the New
England Group of Councils that were formed in response to the encouragement of the OLG.

The OLG has now released the boundaries for each JO that will be mandated by an amendment to
the Local Government Act. Included as Appendix 5 (D59) is a map of these boundaries.
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Councils have been provided a final opportunity to make a comment on this OLG initiative.

Background

a) Whatis a JO?

This new organisation is to be a mechanism for enabling State and Local Government to
collaborate on agreed priorities in ‘a more consistent, structured and effective way than ever
before’ (source: OLG circular, September 2014).

A JO will have three (3) key functions:

i)  Undertake Regional Strategic Planning and Priority Setting — Develop a regional vision and
determine regional priorities for projects that deliver on that vision.

i)  Promote Intergovernmental Collaboration — state and local government working together
on policy development, service design and delivery.

il Be a Regional Leader and Advocate — be a ‘Voice for the Region’

Inverell Council took up the challenge and was instrumental in forming the New England Group of
Councils in February 2015. Cr Harmon was elected as Chairman of the Group and Inverell Council
provided the administration support for the Group.

b) Boundaries

This has been a fluid issue over the brief history of the Group, with the core participants being Glen
Innes Severn, Inverell, Armidale and Guyra. Tenterfield has chosen not to be included, while Uralla
and Walcha have moved in and out of the group.

In the 2014 document, the OLG proposed a boundary for the New England JO that included
Tenterfield, Glen Innes Severn, Guyra, Armidale, Walcha, Uralla and Inverell. This alignment was
supported by Inverell.

The final boundaries were determined by the following criteria;

Align with State Government growth planning boundaries,

Demonstrate clear community of interest between member Councils and the Region,
Not adversely impact on the Councils or JO, leaving too few Councils to form a JO,
Be based around a strong regional centre,

Be of an appropriate scale and capacity to partner with State Government.

Given the strident opposition from Walcha to being included in the New England JO, no purpose
would be served in opposing their inclusion in the Namoi JO.

Conclusion

Councils have until 27 October, 2016 to comment on the boundaries. All JO’s will be required to be
operational in early 2017.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: R.08 Council leads the community by influencing and participating in policy development
to the benefit of the Shire through partnerships and alliances with government, regional interests,
shire groups and communities.

Term Achievement: R.08.01 A targeted program of advocacy and policy discussion is being
conducted with the active cooperation of others benefiting interests around social, environmental,
economic and infrastructure priorities.
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Operational Objective: R.08.01.01 To facilitate intergovernmental relations to ensure maximum
cooperation between the Council and the Federal and State Governments to achieve the optimum
support for the Inverell Shire

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.

RECOMMENDATION:

That the Office of Local Government be advised that Inverell Shire Council supports the
proposed boundary for the New England Joint Organisation.

ITEM NO: 8. FILE NO: S12.22.1/08 & S5.24.4/08

DESTINATION 5: The communities are served by sustainable services S

and infrastructure

REQUEST FOR REDUCTION IN TOWN HALL HIRE FEES -

SUBJECT: DANTHONIA BRUDERHOF COMMUNITY
PREPARED BY: Hayley Nichols, Corporate Support Officer-Publishing
SUMMARY:

Council has received a request from Mr Chris Voll of the Danthonia Bruderhof Community
requesting a reduction in Town Hall Hire Fees for an upcoming event.

COMMENTARY:

Mr Voll, on behalf of Danthonia is requesting a reduction in Town Hall Hire Fees for their proposed
event to be held at the Town Hall on Friday, 2 December, 2016.

The Danthonia Community hope to perform a Christmas concert for the wider community, with free
admission.

Danthonia currently has a tentative booking for the event date and have been provided with a
quote for hire fees of $1,274; this figure is inclusive of a refundable $500.00 bond.

The hire fees comprise $84 for setup and rehearsals on 30 November, $510 for full day and night
hire 2 December, and $180 for the use of the air-conditioning system.

Mr Voll asks that, in light of the non-commercial nature of the event, if Council will consider a
reduction in the hire fees for the hall. While as noted in the Chief Financial Officers comments, the
hire fees only cover the base costs of each hire.
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Noting the community nature of this proposed Christmas concert, the Committee is asked to make
a determination in respect of Mr Voll's request and whether Council may wish to further sponsor
the event.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.03 Council provides equitable services, consistent with available resources and
priorities to meet the Shire's identified needs and preferences.

Term Achievement: S.03.01 Services and programs that Council provides are determined based
on equity, customer requirements and community benefits, best value and excellence.

Operational Objective: S.03.01.01 Appropriate services and programs are selected based on
considerations of equity, best value, relevance and benefit to the community.

POLICY IMPLICATIONS:

Management Policy: Donation Policy — ‘The purpose of providing Donations from public funds is to
help promote or assist individuals or organisations for which there is a recognised public benefit,
Generally the maximum donation provided will be $200.00.’

CHIEF FINANCIAL OFFICERS COMMENT:

It is noted that for 2015/2016, the running costs of the Hall were $57K with an income of only
$18,979. Further, the Town Hall hire charges are not cost recovery, but only cover 33% of the costs
of each hire, being the base costs of cleaning, electricity, hall setup and consumables.

LEGAL IMPLICATIONS:

Nil.

RECOMMENDATION:

A matter for the Committee.
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2/

In 2010, Opera North West commissioned a survey conducted by Southern Cross University.
Approximately 10% of the audience members attending Opera in the Paddock were
interviewed and the following conclusion was reached:

Overall Opera in the Paddock continues fo atfract a substantial number of visifors,
mainly and predictably from nearby towns. However significant numbers came from
a considerate disfance emphasizing the drawing power of the event, Mosf came by
car, and many stayed overnight in Inverell while also spending money there on
accommaodation, food and other goods. The event thus continues fo be a valuable
figurehead for cultural development in Inverell and is a significant boost fo the local
economy.

Based on the above, we are confident that the event has a significant impact on and brings
a range of benefits to the Inverell Shire. In order to continue to successfully deliver the
desired outcomes, we ask that the Council supports this unique event.

| would welcome the opportunity to present for the Council in the near future and will await
your advice.

Yours sincerely,

Peta Blyth OAM

Artistic Director
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ITEM NO: 1. FILE NO: S8.2.3/08

DESTINATION 2: | A community that is healthy, educated and sustainable C

TAKE CHARGE YOUR FUTURE IS IN YOUR HANDS BY GRAHAM

SUBJECT: HYMAN PRESENTED BY INVERELL SHIRE COUNCIL

PREPARED BY: Peter Caddey, Manager Tourism and Marketing

SUMMARY:

On Thursday, 28 July, 2016 Inverell Shire Council presented guest speaker Mr Graham Hyman
with his youth motivational talk “Take charge YOUR future is in YOUR hands”. Councillors are
being asked to receive and note the report.

COMMENTARY:

On Thursday, 28 July, 2016 Inverell Shire Council presented guest speaker Mr Graham Hyman
with his youth motivational talk “Take charge YOUR future is in YOUR hands” for the benefit of
both students and members of the public.

Multiple keynote presentations were held in the Inverell Town Hall where students and the general
community where invited to attend free of charge.

The event saw over 600 students attend throughout the day and over 10 members of the general
public. Overall a great response was received from schools within the Inverell Shire and district.

Mr Graham Hyman was selected for the event after a recommendation by Inverell High School.
Graham has worked with teenagers for over 40 years and is considered to be one of the foremost
Australian authorities on understanding, reaching and teaching adolescents.

Graham is one of Australia’s most widely used inspirational speakers in schools. Each year he
makes over 300 presentations to students, parents and teachers in around 100 state and
independent schools nationally and overseas.

He is one of the few speakers who is equally engaging with both adolescents and adults and has
an amazing talent of wrapping profound and useful content in incredibly entertaining packages.

His presentation “Take charge YOUR future is in YOUR hands” was both engaging and motivating
for all those who attended. He provided real life relatable examples and ideas on changes you can
make to get the best overall results for yourself and your future.

The presentation featured stories from Graham’s own life experience and how he created
opportunities to build the career of his dreams and illustrate how anyone can do the same.

Highlighted topics included time management, sacrifice, self belief, achieving goals, motivation,
setting goals, being a valuable member of the community, effort, persistence and success. The
principles of maximisation and compensation and a range of thought processes to help ensure you
are the best ‘you’ can be.
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As inspiration cannot be sustained without motivation, Graham provided each of the schools and
students with supplementary material on his talk, guides, advice and support.

Overall, the event was a huge success with students and community members gaining valuable
insights into the important skills necessary for success at school, with further learning and life in
general.

A number of the schools involved have indicated their continued support and wished to thank
Council for providing this valuable service to the community.

RECOMMENDATION:

That the items contained in the Information Reports to the Economic & Community
Sustainability Committee Meeting held on Wednesday, 12 October, 2016, be received
and noted.
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ITEM NO: 1. FILE NO: S12.12.2/09

DESTINATION 5: I]?;si?l:gﬁlrjgities are served by sustainable services and S
SUBJECT: GOVERNANCE - MONTHLY INVESTMENT REPORT

PREPARED BY: Paul Pay, Manager Financial Services

SUMMARY:
To report the balance of investments held as at 30 September, 2016.
COMMENTARY:

Contained within this report are the following items that highlight Council's Investment Portfolio
performance for the month to 30 September, 2016 and an update of the investment environment:

(a) Council’'s investments as at 30 September, 2016.

(b) Council Investments by Fund as at 30 September, 2016.
(c) Interest — Budgeted vs Actual.

(d) Investment Portfolio Performance.

(e) Investment Commentary.

(f) Certification — Responsible Accounting Officer.
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A) Council Investments as at 30 September, 2016.
Term Deposit Investment Group
Investment Risk Purchase Maturity Current Term
No. Borrower FUND Rating Rating Date Date Yield Principal Value Current value (days)

16/37 St George Bank General Al+ 1 08-Apr-16| 07-Oct-16 3.12% 2,000,000 2,000,000 182
16/38 St George Bank General Al+ 1 08-Apr-16| 07-Oct-16| 3.12% 2,000,000 2,000,000 182,
16/45 CBA General Al+ 1 16-May-16[ 13-Oct-16| 2.70% 1,000,000 1,000,000 150
16/40 National Australia Bank General Al+ 1 15-Apr-16[ 14-Oct-16| 3.11% 1,000,000 1,000,000 182,
16/44 St George Bank General Al+ 1 16-Apr-16| 16-Oct-16 3.00% 1,000,000 1,000,000 183
16/41 CBA Sewer Al+ 1 19-Apr-16[ 19-Oct-16| 3.00% 2,000,000 2,000,000 183
16/42 Suncorp General Al+ 1 28-Apr-16| 25-Oct-16 3.10% 2,000,000 2,000,000 180
16/39 National Australia Bank General Al+ 1 15-Apr-16[ 15-Now-16| 3.11% 2,000,000 2,000,000 214
16/46 CBA General Al+ 1 19-May-16[ 18-Now-16| 2.72% 1,000,000 1,000,000 183
17/14 Bank West General Al+ 1 28-Apr-16[ 26-Sep-16| 2.95% 2,000,000 2,000,000 151
17/10 St George Bank Water Al+ 1 01-Sep-16{ 01-Dec-16 2.80% 1,000,000 1,000,000 91
16/47 National Australia Bank General Al+ 1 02-Jun-16| 02-Dec-16| 2.98% 2,000,000 2,000,000 183
15/19 CBA General Al+ 1 11-Dec-14| 11-Dec-16 3.80% 1,000,000 1,000,000 732
16/48 Suncorp General Al+ 1 14-Jun-16( 14-Dec-16| 3.00% 1,000,000 1,000,000 183,
16/49 National Australia Bank General Al+ 1 14-Jun-16| 14-Dec-16 2.97% 2,000,000 2,000,000 183
16/50 Community Mutual Water NR 3 14-Jun-16( 14-Dec-16| 3.00% 2,000,000 2,000,000 183
14/22 Westpac General Al+ 1 17-Dec-13| 16-Dec-16 4.31% 2,000,000 2,000,000 1095
17/09 St George Bank General Al+ 1 01-Sep-16| 02-Jan-17 2.80% 1,000,000 1,000,000 123
17/01 National Australia Bank General Al+ 1 11-Jul-16| 09-Jan-16 2.94% 1,000,000 1,000,000 182
17/04 National Australia Bank Water Al+ 1 12-Aug-16| 09-Jan-17| 2.74% 1,000,000 1,000,000 150,
17/02 Bank West Sewer Al+ 1 21-Jul-16| 17-Jan-17 2.70% 2,000,000 2,000,000 180
17/03 St George Bank General Al+ 1 22-Jul-16| 17-Jan-17 2.80% 2,000,000 2,000,000 179
17-Dec National Australia Bank Sewer Al+ 1 17-Sep-16| 17-Feb-17 2.64% 2,000,000 2,000,000 153
17/05 AMP BANK General Al 2 01-Sep-16| 30-Mar-17[ 2.95% 2,000,000 2,000,000 210
17/06 AMP BANK General Al 2 01-Sep-16| 30-Mar-17( 2.95% 1,000,000 1,000,000 210
17/07 AMP BANK Water Al 2 01-Sep-16| 30-Mar-17[ 2.95% 1,000,000 1,000,000 210
17/08 AMP BANK General Al 2 01-Sep-16| 30-Mar-17[ 2.95% 1,000,000 1,000,000 210
17/11 National Australia Bank General Al+ 1 16-Sep-16| 14-Apr-17| 2.65% 1,000,000 1,000,000 210
17/15 Suncorp General Al+ 1 27-Sep-16| 27-Apr-17 2.55% 1,000,000 1,000,000 212
17/16 Suncorp General Al+ 1 27-Sep-16| 27-Apr-17| 2.55% 1,000,000 1,000,000 212
15/01 CBA General Al+ 1 15-Jul-14| 15-Jul-17[ 4.05% 1,000,000 1,000,000 1095
15/02 CBA General Al+ 1 15-Jul-14| 15-Jul-17[ 4.05% 1,000,000 1,000,000 1095
15/03 CBA General Al+ 1 15-Jul-14| 15-Jul-17 4.05% 1,000,000 1,000,000 1095
15/09 CBA General Al+ 1 01-Sep-14| 01-Sep-17[ 3.90% 1,000,000 1,000,000 1096
17/17 National Australia Bank Water Al+ 1 27-Sep-16| 27-Sep-17 2.70% 1,000,000 1,000,000 365
17/13 CBA General Al+ 1 17-Sep-16| 17-Sep-17| 3.00% 1,000,000 1,000,000 365
15/10 Bank of Queensland General Al 2 02-Sep-14| 03-Sep-18 4.10% 1,000,000 1,000,000 1462

Sub Total - Term Deposit Investment Group TOTALS 51,000,000 51,000,000
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Cash Deposits Accounts Investment Group

Risk Purchase | Maturity Current
As at Date Borrower FUND Rating Rating Date Date Yield Principal Value Current value
30/9/16 |National Australia Bank (Cash Maximiser) General Al+ 1 1.75% 1,000,000 1,000,000
Sub Total - Cash Deposits Accounts Investment Group 1,000,000 1,000,000
Floating Rate Notes Investment Group
Risk Purchase | Maturity Current
As at Date Borrower FUND Rating Rating Date Date Yield Principal Value Current value
Sub Total - Floating Rate Notes Investment Group
Structured Products Investment Group
Risk Purchase | Maturity Current Written Down Value
As at Date Borrower FUND Rating Rating Date Date Yield Principal Value 30-6-16 Current value
30/6/16  [Lehman Brothers Treasury Co B.V (CPPI-745 Water DD 5 9/5/2010* 0.00% 300,000 9,810 9,810
Sub Total - Structured Products Investment Group 300,000 9,810 9,810

The written down value of the Structured Product Investment Group as at 30 June, 2016 was $9,810, now holding at $9,810. As previously advised, the write
down in the value of Structured Products, has been funded from previous years above benchmark investment returns ($6.8M) which had been held in Internal
Restricted Assets. That said, while the written down value is only $9,810, Council has to date received $125,423 in principal repayments. These payments
are ongoing. These investments were all rated AA- and up to AAA (strong investment grade) when they were entered into and were permissible under the
Ministers Investment Order. As noted by the Auditor in their 2015/2016 Audit Report, the Sewer Fund maintains a sound financial position to meet its

operational requirements and the Water Fund maintains a strong financial position.
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B) Council Investments by Fund 30 September, 2016

Portfolio by Fund 31/08/2016 30/09/2016

General Fund 37,000,000 40,000,000
Water Fund 6,009,810 6,009,810
Sewer Fund 6,000,000 6,000,000
TOTAL $ 49,009,810.00 | $ 52,009,810.00

Council’'s investment portfolio increased by $3,000,000 in September 2016. This was in respect of
normal cash flow movements for receipts collected and payments made during September. It is also
noted that expenditure is lower than expected due to the abnormally wet conditions.

While the level of Investments has been largely maintained over recent years these will decrease
during 2016/2017 as a number of major projects are completed. These include:

¢ Inverell Sewerage Treatment Works $ 30M
¢ Infrastructure Backlog Program $ 4.01M
¢ Waste Infrastructure Program $ 2.0M
e 2015/2016 Revotes $ 155M

In addition to these amounts, Council also holds substantial unexpended Grant Funds in the General

Fund which can only be utilised for the purpose for which they were granted.

C) Interest — Budgeted verses Actual Result to Date
Ledger 2016/2017 Actuals
Budget to Date
General Fund 128820 879,000.00 175,810.98
Water Fund 812350 50,000.00 16,261.11
Sewer Fund 906320 70,000.00 16,871.24
TOTAL $ 999,000.00 $ 208,943.33

The interest received to date (cash basis) is in accordance with Budget and does not include
accruals. It is again expected that Council’s Investment Portfolio will achieve benchmark returns in

2016/2017.
D) Investment Portfolio Performance
Investment Portfolio Return Benchmarks
RBA Cash Aus Bond 1lam Cash
% pa Rate Bank Bill Rate
Benchmark as at 30/9/16 1.50% 2.22% 1.90%
Term Deposits 3.10%
Cash Deposit Accounts 1.75%
Floating Rate Notes
Structured Products* 0.00%

*Structured Products exclude 1 CDO's currently in default and returning zero coupon
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E) Investment Commentary

Council's investment portfolio returns exceeded the 11am Cash Rate benchmark in all investment
categories except for Structured Products and Cash Deposits Accounts. Term Deposits exceed the
UBSA Bank Bill Index benchmark. Money is held in cash deposits accounts for liquidity purposes.

Council’s investment portfolio of $52M is almost entirely invested in fixed term deposits. Overall, the
portfolio is highly liquid, highly rated and short-dated from a counterparty perspective.

In his first testimony to Parliament, newly appointed Reserve Bank of Australia (RBA) Governor Lowe
was broadly optimistic on the economic outlook. He suggested that economic growth and labour
market outcomes were better than had been expected. Lowe emphasised that the flexible inflation
target was the right policy framework for Australia. This policy allows the RBA to let inflation stay
below its 2 to 3% per annum target band for a time, which can lessen pressure for further rate cuts.
Nonetheless, Lowe said that a further cut in rates was possible, depending on inflation, the job
market, housing and global factors. Lowe’s upbeat comments have dampened the chances of another
rate cut over coming months, however the market continues to suggest the next movement will still be
downward.

Council staff will continue to monitor interest movements to ensure the best possible returns on
investments.

F) Certification — Responsible Accounting Officer

| Ken Beddie, hereby certify that the investments listed in this report have been made in accordance
with Section 625 of the Local Government Act 1993, Clause 212 of the Local Government (General)
Regulations 2005 and Council’'s Investment Policy.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management are
provided.

Term Achievement: S.01.02 A sound long term financial position is maintained.

Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring Council's
ongoing financial health and stability, the discharge of statutory and fiduciary responsibilities, proper
accounting systems and standards and an efficient and equitable revenue base.

POLICY IMPLICATIONS:
Nil.
CHIEF FINANCIAL OFFICERS COMMENT:

It is noted that the volatility for current financial markets and pending legal actions will not impact on
Council's Rates and Charges, its ability to deliver its existing Services across the funds, or its medium
or long term sustainability. Council’s overall Investment Portfolio remains sounds.

LEGAL IMPLICATIONS:
Nil.

RECOMMENDATION:
That:

i) the report indicating Council’'s Fund Management position be received and noted; and

ii) the Certification of the Responsible Accounting Officer be noted.
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