INVERELL SHIRE COUNCIL
NOTICE OF MEETING

ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE

5 February, 2016

An Economic & Community Sustainability Committee Meeting will be held in the Committee
Room, Administrative Centre, 144 Otho Street, Inverell on Wednesday, 10 February, 2016,
commencing at 10.30am.

Your attendance at this Economic & Community Sustainability Committee Meeting would be
appreciated.

P J HENRY PSM

GENERAL MANAGER
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Quick Reference Guide

Below is alegend that is common between the:

. Inverell Shire Council Strategic Plan
. Inverell Shire Council Delivery Plan
. Inverell Shire Council Management Plan.

Destinations Ilcon Code

1. Arecognised leader in a broader context.

Giving priority to the recognition of the Shire as a
vital component of the New England North West R
Region through Regional Leadership.

2. A community that is healthy, educated and
sustained.

Giving priority to the Shire as a sustainable and C
equitable place that promotes health, well being,
life long learning and lifestyle diversity.

3. An environment that is protected and
sustained.

Giving priority to sustainable agriculture, the E
protection and conservation of rivers, waterways
bio diversity and the built environment.

4. A strong local economy.

Giving priority to economic and employment @
growth and the attraction of visitors. B

5. The Communities are served by sustainable
services and infrastructure. .
Fils

Giving priority to the provision of community S
focused services and the maintenance,
enhancement and upgrade of infrastructure.
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MINUTES OF THE ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE

MEETING HELD IN THE COMMITTEE ROOM, INVERELL SHIRE COUNCIL, 144

OTHO STREET, INVERELL ON WEDNESDAY, 11 NOVEMBER, 2015,

COMMENCING AT 12.35PM.

PRESENT: Cr J A Watts (Chairperson), Crs D F Baker, P J Girle, P J Harmon and

A A Michael.

Also in attendance: Crs H N Castledine, B C Johnston and D C
Jones.

Paul Henry (General Manager) and Ken Beddie (Director Corporate
and Economic Services).

APOLOGIES:

There were no apologies received.

1.

SECTION A

CONFIRMATION OF MINUTES

RESOLVED (Michael/Girle) that the Minutes of the Economic and Community
Sustainability Committee Meeting held on 14 October, 2015 as circulated to members,
be confirmed as a true and correct record of that meeting, noting that the donation to
the Inverell Pipe Band was recorded incorrectly, with the donation to be $1500.00.

2.

DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-

PECUNIARY INTERESTS

There were no interests declared.

3.

Nil.

1.

BUSINESS ARISING FROM PREVIOUS MINUTES

SECTION D
DESTINATION REPORTS

REQUEST TO LICENCE LAND — WATTS S5.10.150

RESOLVED (Baker/Harmon) that the Committee recommend to Council that:

i)

i)

ii)

Council enter into a Licence Agreement with Mr Cameron Watts for Lot 1, Part
Lot 2, DP 1135514, Delvyn Drive, Inverell for a two (2) year period with a
further two (2) year option;

the Licence fee be $350.00 per annum (GST Inclusive) with a 3% increase per
annum; and

the Licence Agreement be subject to any other terms and conditions as
negotiated by Council’'s General Manager.

REQUEST FOR DONATION - INVERELL COMMUNITY GARDENS

S$12.22.1/08

RESOLVED (Girle/Harmon) that the Committee recommend to Council that Council
provide the Inverell Community Gardens with a general waste bin and a 360 L recycle
bin provided that the Inverell Community Gardens accept responsibility for the annual
collection charges.



Minutes of Economic & Community Sustainability Committee Meeting — 11 November 2015

CSOP-A
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3. EXPIRING LICENCE AGREEMENT S5.10.107

RESOLVED (Harmon/Baker) that the Committee recommend to Council that:

i) Council renew the agreement with Inverell Building Supplies for Part Lot 2,
DP 1126040 for a further five (5) year period;

i) the licence fee be $650.00 per annum (GST Inclusive) with a 3% increase per
annum; and
iii) the Licence Agreement be subject to any other terms and conditions as

negotiated by Council’s General Manager.

SECTION E
INFORMATION REPORTS
1. CHANGES TO ESSENTIAL ENERGY'S REGIONAL STRUCTURE
S8.5.4

RESOLVED (Baker/Michael) that the Committee recommend to Council that Council
write to the AER and Local Member, Mr Adam Marshall expressing Council's
significant concerns at the impact on service delivery and continuity of supply flowing
from the AER’s recent decision in respect of Essential Energy.

SECTION F
QUESTIONS WITHOUT NOTICE

General Old Bundarra Road
Manager

The General Manager noted that a number of residents on the road
believe the unsealed section of this road and also Schwenkes Lane
should be sealed. A petition is being prepared by a resident of the
area.

Maintenance works have been undertaken following the recent rain
however, the roads are not priority projects for Council.

General Elsmore Road

Manager
The General Manager noted an approach has been made to have
this road line marked.

The General Manager provided the Committee with details in this

matter.
SECTIONH
GOVERNANCE REPORTS
1. GOVERNANCE - MONTHLY INVESTMENT REPORT S12.12.2/08

RESOLVED (Michael/Harmon) that the Committee recommend to Council that:

i) the report indicating Council's Fund Management position be received and
noted; and

i) the Certification of the Responsible Accounting Officer be noted.

2. QUARTERLY BUDGET AND OPERATIONAL PLAN REVIEW 2015/2016
$12.5.1/08

Page 2 of 3
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DCS-A RESOLVED (Harmon/Girle) that the Committee recommend to Council that:
i) Council's Quarterly Budget and Operational Plan Review for 30 September,
2015 be adopted; and
i) the proposed variations to budget votes for the 2015/2016 Financial Year be
adopted providing an estimated Cash Surplus at 30 June, 2016 from
operations of $6,952.

There being no further business, the meeting closed at 1.07pm.

CRJAWATTS

CHAIRPERSON

Page 3 of 3
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TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 10/02/2016

ITEM NO: 1. FILE NO: S13.1.2
DESTINATION 1: | Arecognised leader in a broader context R
SUBJECT: FIT FOR THE FUTURE (FFF) - UPDATE

PREPARED BY: Paul Henry, General Manager

SUMMARY:

This report formalises the announcement of the Premier on the current phase of the FFF program.
Council is requested to consider its participation in the next phase of the program.

COMMENTARY:

On 18 December, 2015 the Premier and Minister for Local Government announced the
Government’s response to the ‘final consultation phase’ of the FFF program. The announcement
has specific implications for some Councils in this Region as well as changes that will impact all
Councils.

The announcement covered the following matters:

e Inverell Shire Council will not be part of a merger proposal. The only proposals for this
region were Armidale Dumaresq and Guyra Councils; Tamworth Regional and Walcha
Councils. The process to be undertaken with these merger proposals is outlined in Iltem 1
below.

e Amendments to the Local Government Act that will provide:

i)  Two (2) year terms for Mayors not ‘popularly elected’,

i) Financial intervention powers that grants the Minister for Local Government the power
to appoint a ‘financial controller’ where Councils are operating under a ‘performance
improvement order’.

These proposed amendments were not detailed during the announcement, however the
Government has since released an outline of its proposals, which they refer to as ‘Phase 1
Amendments’. Details of the amendments are shown in Item 3 below.

e |PART to Review the Rating System, including the freezing of rates for four (4) years of
merged Councils. This report is required to be presented to the Government by the end of
2016.

e Councils deemed ‘Not Fit’ by IPART will be given an opportunity to be reassessed in 2016.

e Council's current term extended to March, 2017.

1. The Merger Process

Appendix 1 (D10 - D11) is a map that shows the 35 proposed mergers.
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a) Statutory Procedures

The Government has determined that the current provisions of the Act (requiring proposals to be
determined by the Boundaries Commission) shall be applied to an assessment of each proposal
with an additional step of firstly having proposals assessed by a delegate of the CEO of the Office
of Local Government. This additional step has been initiated due to the large number of proposals
put forward by the Government. The following steps will be undertaken:

e A delegate will examine a merger proposal using the various heads of consideration that
are set out in the Local Government Act — financial considerations, communities of interest,
elected representation, employment of staff and the attitude of residents and ratepayers,

e The delegates will conduct public meetings and call for written submissions,

e The delegates reports will go to the Minister and the Local Government Boundaries
Commission, which will comment on the delegates report,

e The Minister will then determine the outcome of the merger proposals.

At the time of writing, no time frame has been announced for this part of the process.

The delegates who will review the proposals for this area are:

i)  Greg Wright — Armidale Dumaresq and Guyra

Greg Wright is the former General Manager of Camden Council.

i)  Amanda Chadwick — Tamworth and Walcha

Amanda Chadwick is the Executive Director, Policy and Economics at NSW Trade and Investment.

b) Caretaker Mode

Those Councils that are subject to merger proposals have been issued with detailed guidelines on
Council decision-making during merger proposal periods.

Essentially, Councils and staff should not make decisions that needlessly impose avoidable costs
on a new Council. Councils can implement their adopted Budget, however there must be a ‘clear
and compelling’ reason to depart from this budget and any ‘new expenditure’ over $250K can not
be incurred unless the Minister's approval is obtained.

2. ‘Not Fit' Reassessments

The announcement that those Councils declared ‘Not Fit' and not part of any merger proposal can
have their ‘roadmaps’ reassessed was very scant on detail. Reassessment guidelines will be
issued in February 2016 and revised improvement plans will need to be lodged in May, 2016. What
happens after the reassessment of the plans is not specified.

3. Local Government Act Amendments

Many of the suggested changes by the Independent Review Panel to the System of Local
Government require legislative amendments to the current Local Government Act. The suggested
changes are extensive and as a result the Government has decided to amend the Act in stages.

Stage One reforms will deal with governance and strategic business planning processes of
Council. Stage Two amendments will focus on how Councils raise revenue and exercise regulatory
functions.

A number of the proposed amendments are highlighted to provide Council with an indication of the
range of matters to be included in the new Act:
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¢ Role of Local Government (Council Charter) — the current Council Charter will be replaced
and there will be in the role of Council a focus on requiring Council to work collaboratively
with other Councils, State Agencies and ‘outside organisations’ to enable local
communities to be ‘healthy and prosperous’. The current charter is non-binding and does
not provide grounds for legal action against Council. Will this change in the rewording of
Section 8?

e Role of the Governing Body — it is proposed that the prescribed role of the Council in
Section 223 will be amended to a more expansive list of functions the governing body is
required to undertake. The expanded list of functions will emphasise strategic planning as
a key role of the governing body.

¢ Mayor's Term of Office — For Mayors elected by Councillors, the term will be increased to a
minimum of two (2) years, however the Council will be given the option of electing a person
to the office for the whole four (4) year term.

e Oath or Affirmation of Office — it is proposed that Councillors will be required to take an
Oath or Affirmation of Office prior to commencing duties. It is suggested that this process
be part of the induction process for Councillors.

e Councillors Professional Development — Councils will be required to develop an induction
program and an ongoing development program for all Councillors. There will be provision
that requires Councillors to participate in this program and making Councillors accountable
for a failure to do so.

e Financial Controllers — a new provision that allows the Minister to appoint a controller to a
Council that is ‘performing poorly’. The controller is required to authorise all payments by
the Council.

e Regional Priorities in Council’'s Delivery Plan — a new provision that requires Council to
identify key regional priorities in conjunction with adjoining Councils and State Agencies.
These priorities must then be included in Council’'s Delivery Plan, actioned and reported
upon.

e Community Engagement Strategy — a new provision that makes it mandatory that a
community engagement strategy be developed and implemented.

e Performance Measurement — a comprehensive performance framework will be developed,
which will require Council to report against an extensive list of performance measures.
These measures will be similar to the system introduced in Victoria. Many of these
measures will be new measures, so procedures will need to be introduced to capture,
record and report on the focus areas determined by the Office of Local Government.

e Internal and External Audit Changes — there will be significant changes to the auditing of
Council's functions/activities. This aspect will be subject to a separate report to the
February 2016 Audit and Risk Committee.

No indication has been provided by the Minister for Local Government, as to when the Draft Bill for
these amendments will be released. Also, no indication has been given as to when the Bill is
expected to be introduced to Parliament.

4, Council Involvement in the Next Step

The merger proposal of Armidale/Dumaresq and Guyra will be considered by the appointed
delegate early in 2016. The community consultation process provides an opportunity for all parties
to express a view on the proposal.

Does Council wish to use this opportunity (when available) to raise the expansion of Inverell Shire
boundaries to include the Tingha area?

If so, a draft submission could be prepared and submitted to Council for endorsement. The
submission could then be submitted at the appropriate time.

Council’'s determination of this matter is requested.
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RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:
Strategy: R.08 Council leads the community by influencing and participating in policy development
to the benefit of the Shire through partnerships and alliances with government, regional interests,
shire groups and communities.

Term Achievement: R.08.01 A targeted program of advocacy and policy discussion is being
conducted with the active cooperation of others benefiting interests around social, environmental,
economic and infrastructure priorities.

Operational Objective: R.08.01.01 To facilitate intergovernmental relations to ensure maximum
cooperation between the Council and the Federal and State Governments to achieve the optimum
support for the Inverell Shire

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:
That the Committee recommend to Council that:
i) the report be received and noted, and
ii) Council determine its position in relation to the Armidale Dumaresq and Guyra
merger.
ITEM NO: 2. FILE NO: S3.16.1
DESTINATION 2: | A community that is healthy, educated and sustainable C
SUBJECT: MCLEAN CARE - MID YEAR ECONOMIC AND FISCAL OUTLOOK

(MYEFO)

PREPARED BY: Paul Henry, General Manager

SUMMARY:

Preliminary advice has been received from the Chief Executive Officer of McLean Care regarding
the financial impacts of the Federal Government’s changes to Aged Care funding.

COMMENTARY:

At the December Council Meeting, Council was informed of the potential financial impact on
McLean Care as a result of the Federal Government changing its funding of the Aged Care sector.
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The CEO of McLean, Ms Sue Thomson, has provided an initial indication of the likely impacts
(between $200K and $500K). The impact on employment arising out it this reduced funding is also
significant.

It is heartening that McLean Care will seek to minimise any impact on the quality of care delivered.
However, the Board would welcome Council advocating on behalf of the community in relation to
the impacts on Aged Care arising out of the recent funding changes.

A copy of Ms Thompson's letter is attached as Appendix 2 (D12) for Councillor’s information.
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: C.01 Facilitate the provision of a broad range of services and opportunities which aid the
long term sustainability of the community.

Term Achievement: C.01.01 Advocate on behalf of the community for the provision of services
which meet community needs and expectations.

Operational Objective: C.01.01.01 To provide community leadership and advocacy to ensure the
community is provided with a broad range of services and opportunities commensurate with other
regional centres.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:
That:
i) Council liaise with McLean Care on the details of the impacts of funding changes;
and
ii) the Mayor seek an appointment with Mr Barnaby Joyce, Member for New
England, to highlight the impacts of changes in Aged Care funding.
ITEM NO: 3. FILE NO: S4.10.5
DESTINATION 1: | Arecognised leader in a broader context R
SUBJECT: AMENDMENT TO LOCAL GOVERNMENT ACT (LG ACT)

PREPARED BY: Paul Henry, General Manager
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SUMMARY:

In December, 2015 the Local Government Act was amended by the Councillor Misconduct and
Poor Performance Act, 2015. This amendment will require an amendment to Council's Code of
Conduct.

COMMENTARY:

On 17 December, 2015 Council received advice that the Local Government Act had been amended
to provide for these key matters:

e Councillors suspended on 2 or more occasions will be automatically disqualified for 5
years, if they are suspended on a further occasion.

e The definition of “misconduct” expanded to include acts or omissions by Councillors that
are intended to prevent the proper or effective functioning of a Council.

e Councillors will no longer be permitted to participate in the consideration of the making,
amendment, alteration or repeal of an environmental instrument applying to the whole or a
significant part of their local government area they have pecuniary interests in whereas:

a) The only interests affected by the changes are the interests they or their relatives
have in their principal places of residence, and
b) They have made a special disclosure of the affected interests.

Other procedural changes, relating to misconduct processes were made. A summary of all the
changes are attached as Appendix 3 (D13 — D16).

To give effect to these amendments, Council’'s Code of Conduct will need amending. The required
change is a rewording of clause 4.29 to:

“A Councillor, who would otherwise be precluded from participating in the consideration of a matter
under this Part because they have a non-pecuniary conflict of interest in the matter, is permitted to
participate in consideration of the matter, if:

a) the matter is a proposal relating to

i) the making of a principal environmental planning instrument applying to the whole
or a significant part of the council’s area, or

i) the amendment, alteration or repeal of an environmental planning instrument
where the amendment, alteration or repeal applies to the whole or a significant part
of the council’s area, and

b) the non-pecuniary conflict of interests arises only because of an interest that a person has
in that person’s principal place of residence, and
c) the councillor declares the interest they have in the matter that would otherwise have
precluded their participation in consideration of the matter under this part.”
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: R.07 Council is recognised for and distinguished by its management, innovation and
customer service.

Term Achievement: R.07.01 Council's operating culture is flexible, efficient, integrated and
aligned to Council’s strategic objectives and program delivery.

Operational Objective: R.07.01.01 Implement a structured program of continuous improvement,
based on identifying and adopting leading practice, across the organisation.

POLICY IMPLICATIONS:

Council's Code of Conduct to be amended.
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CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.
RECOMMENDATION:
That the Committee recommend to Council that Council amend the “Inverell Shire
Council — Code of Conduct” by inserting the following wording for clause 4.29;
“A Councillor, who would otherwise be precluded from participating in the consideration
of a matter under this Part because they have a non-pecuniary conflict or interest in the
matter, is permitted to participate in consideration of the matter, if:
a) the matter is a proposal relating to:
i. the making of a principal environmental planning instrument applying to the
whole or a significant part of the council’s area, or
ii. the amendment, alteration or repeal of an environmental planning
instrument where the amendment, alteration or repeal applies to the whole
or a significant part of the council’s area, and
b) the non-pecuniary conflict of interests arises only because of an interest that a
person has in that person’s principal place of residence, and
C) the councillor declares the interest they have in the matter that would otherwise
have precluded their participation in consideration of the matter under this part.”
ITEM NO: 4, FILE NO: S5.2.0/09 & S5.2.48
DESTINATION 4: | A strong local economy B
SUBJECT: LAND SALES — VARIOUS (LISTING)
PREPARED BY: Paul Henry, General Manager
SUMMARY:

The Committee is requested to consider a confidential report regarding various matters relating to
the sale of Council owned land.

COMMENTARY:

Local Government Act 1993 (the Act), and the Local Government (General) Regulation 2005 makes
provision for the closure of meetings to the public and media in specified circumstances. In
particular s.10A of the Act provides that Council may close to the public and media so much of a
meeting as relates to the discussion and consideration of information identified in s.10A(2). The
matters which may be closed to the public and media, as stated in the Act, must involve:
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(a) Personnel matters concerning particular individuals (other than councillors.)

(b) The personal hardship of any resident or ratepayer.

(c) Information that would, if disclosed, confer a commercial advantage on a person with
whom the council is conducting (or proposes to conduct) business.

(d) Commercial information of a confidential nature that would, if disclosed:
0] prejudice the commercial position of the person who supplied it, or
(i)  confer a commercial advantage on a competitor of the council, or
(i)  reveal a trade secret.

(e) Information that would, if disclosed, prejudice the maintenance of law.

(f) Matters affecting the security of the council, councillors, council staff or council property.

(g) Advice concerning litigation, or advice that would otherwise be privileged from
production in legal proceedings on the grounds of legal professional privilege.

(h) Information concerning the nature and location of a place or an item of Aboriginal
significance on community land.

In considering whether to close a part of a meeting to the public and media, Councillors are also
reminded of further provisions of s.10D of the Act which states:

Grounds for closing part of meeting to be specified

(1) The grounds on which part of a meeting is closed must be stated in the decision to close that
part of the meeting and must be recorded in the minutes of the meeting.

(2) The grounds must specify the following:

(a) the relevant provision of section 10A (2),

(b) the matter that is to be discussed during the closed part of the meeting,

(c) the reasons why the part of the meeting is being closed, including (if the matter
concerned is a matter other than a personnel matter concerning particular individuals, the
personal hardship of a resident or ratepayer or a trade secret) an explanation of the way
in which discussion of the matter in an open meeting would be, on balance, contrary to
the public interest.

Having regard for the requirements stated in s.10D of the Act Councillors should note that the
matter listed for discussion in Closed Committee includes information provided by the applicants
which is considered to be commercially sensitive.

The recommendation that this item of business be considered in Closed Committee is specifically
relied on section 10A(2)(d)(i) of the Act as consideration of the matter involves:

a) Commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it, and

b) On balance, the public interest in preserving the confidentiality of the matter outweighs the
public interest in openness and transparency in Council decision-making by discussing the
matter in open meeting.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN:

Strategy: B.02 Plan for and promote the clustering of specific business and industry sectors in
commercially appropriate locations.

Term Achievement: B.02.01 Networks and clusters of similar economic activity are developing in
appropriate areas.

Operational Objective: B.02.01.01 To ensure the physical development of the Shire is in
accordance with community needs and expectations, using adopted planning instruments and
policies.

POLICY IMPLICATIONS:

Nil.
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CHIEF FINANCIAL OFFICERS COMMENT:

Nil.

LEGAL IMPLICATIONS:

Nil.

RECOMMENDATION:
That the matter be referred to Closed Committee for consideration as:

i) the matters and information are ‘commercial information of a confidential nature that
would, if disclosed, prejudice the commercial position of the person who supplied it.’
(Section 10A(2)(d)(i) of the Local Government Act, 1993);

i) on balance the public interest in preserving the confidentiality of the information
outweighs the public interest in openness and transparency in Council decision-
making by discussing the matter in open meeting; and

iii) all reports and correspondence relevant to the subject business be withheld from
access to the media and public as required by section 11(2) of the Local
Government Act, 1993.
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APPENDIX 1
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APPENDIX 2
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APPENDIX 3
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ITEM NO: 1. FILE NO: S12.4.1/09

DESTINATION 5: The communities are served by sustainable services S

and infrastructure.

SUBJECT: CREDIT CARD PAYMENTS

PREPARED BY: Ken Beddie, Director Corporate and Economic Services

SUMMARY:

The following information is provided for the Committee’s information in respect of Credit Card
Payments by Council’'s customers.

COMMENTARY:

The Committee will be aware that staff have been pursuing a reduction in the Merchant Service
Fee Surcharge that is charged on Credit Card Payments. As a result of Council's actions the
following surcharges now apply:

e Standard Credit Cards 0.650% (reduced from 0.872%);
e Premium/Business/Corporate Cards 1.760% (reduced from 2.082%).

While a number of customers have voiced their concerns over time, the Committee will be aware
that many organisations on-charge Merchant Service Fees. Discussions with a range of Financial
Institutions have again raised the question as to why Council would want to pay for their customers
‘Credit Card Rewards’ entitlements, especially in the long standing Rate Pegging environment.

From 31 October, 2015 Council also enhanced its systems to provide its customers with the Credit
Card option, for the payment of a wider range of GST applicable transactions including
Development Fees and Charges.

Council staff are now investigating ‘Online Credit Card Payment’ facilities to compliment its existing
range of payment options.

POLICY IMPLICATIONS:

Council has a Policy of surcharging Merchant Service Fees on Credit Card Payments and certain
Debit Card transactions where a Credit option is utilised by the customer.

CHIEF FINANCIAL OFFICERS COMMENT:

The cost of Council not surcharging Credit Card Payments has been estimated at $100K per
annum being equivalent to a 1% Rate increase.
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ITEM NO: 2. FILE NO: S3.6.4

DESTINATION 2: | A community that is healthy, educated and sustainable. C

SUBJECT: LIBRARY CONFERENCE AND ASSOCIATION AGM

PREPARED BY: Cr Dianna Baker & Sonya Lange, Manager Library Services
SUMMARY:

Report on the proceedings of the AGM of the New South Wales Public Libraries Association and
the annual NSW Public Libraries Conference held in Sydney from 17 - 20 November, 2015.

COMMENTARY:

The annual NSW Libraries Conference focused on the theme ‘Sustain+ability’, exploring a range of
issues around sustainability for libraries. Presentations included developing sustainable
partnerships, brand sustainability, financial sustainability and meaningful measurement. The
session on meaningful measurement examined how to articulate the value of libraries in a
contemporary context, and presented some key questions to underpin an evaluation of library
services. A UK speaker gave a presentation on the continuing erosion of British library services,
arising from severe austerity measures. Of particular interest was the keynote presentation on
branding, which outlined 8 simple rules to ‘market just about anything, to just about anybody’. A
key message of this presentation was the need to be ‘borrower—centric’ in everything that you do.

The AGM of the New South Wales Public Libraries Association was held following the conference.
Key matters arising from the AGM were:
e How FFF will affect Libraries? FFF will cause a rationalisation of Libraries with a loss of
staff and some services. In the metropolitan area some will definitely be closed,
e The ongoing financial struggle to allow larger capital grants beyond the present cap of

$200,000.

No elections were held as they are due next year in the two (2) year election cycle.

ITEM NO: 3. FILE NO: S3.6.1/09

DESTINATION 5: I]?gsct?lrjéglﬁglities are served by sustainable services and S
SUBJECT: LIBRARY STATISTICAL OVERVIEW 2014/15

PREPARED BY: Sonya Lange, Manager Library Services

SUMMARY:

The following report summarises key statistics for the library in 2014/15, and considers the
implications arising from identified trends.
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COMMENTARY:

Key measures for library performance are visitor numbers, circulation, collection size and
membership figures. The library has experienced strong growth on a number of these measures,
which has a number of implications for future planning.

Visitors
Door Count: 80,834 +6.1%

The daily average for visitors sits at 270 people, up from an average of 255 in the 2013-14 year.
Peak periods were February, March and April. This peak may be attributable to strong promotion of
the library associated with the 75" anniversary celebrations, which occurred in March, 2015.

Circulation
Loans: 142,004 +4.1%

Total circulation has increased by 4.1%, with a number of marked changes evident in
subcategories of the collection. Notably, adult DVD loans have increased by over 10,000 issues or
34.7%. This sector is now the most used collection area, and makes up 27% of all loans, with adult
fiction the second most borrowed category at 21%. In the 2013-14 period, DVD’s were at 21% and
adult fiction at 23%. This growth trend in DVD loans has been evident since at least 2009, when
the proportions were at 13% and 31% respectively. It must be noted that the library has a range of
policies around selection of DVD’s for the collection, which aims to focus purchasing on Australian
content, movies and television series based on books, award winning films, and classics.
Documentaries, children’'s programs and television series are also collected. As the funding
allocated for non-print items has remained stable over recent years, purchasing for the DVD
collection has been supported by the use of the discretionary portion of SLNSW funding. This has
allowed the library to meet patron demand, however an increase is the non-print budget is desired.

Picture book usage also grew sharply, with a 27.9% increase in loans. This strong usage is linked
to the high levels of attendance at early childhood literacy programs (Baby Bounce and Storytime).
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Collection
ltems: 56,318 +7.6%

The library collection sits at 56,318 physical and digital objects, with a further 4,850 digital items
available to library members through consortia arrangements (NTCLS). Growth across all areas of
the collection has been evenly spread. Adult DVD’s form only 7% of the collection, despite
accounting for 27% of all loans, and development of this collection is recommended. The library
makes an effort to maintain a current collection, with patron requests informing a proportion of
purchasing, and regular weeding of dated and worn resources.

Membership

Active Members: 4,989 -11.3%

Active members are defined as those who have borrowed from the library in the last two (2) years.
New guidelines from the State Library have changed this definition to three (3) years; this change
in procedures will be applied in future years. The largest decline was in the young adult (13 — 17)
category, where membership fell by 25%.

Computer use

Bookings: 15, 468 +3.5%
WiFi logins: 12,585 +83.1%

Computer usage and WiFi bookings continue to grow. Computer usage tends to fall into two (2)
distinct areas; people who use the computer frequently (often on a daily basis) — for research,
access to email and social media; and those who need to access the computers very infrequently,
for a specific purpose — printing documents, visitors, temporary disruption to home computing
facilities. Staff have noted strong demand for assistance in the use of tablet computers from
patrons, and continue to provide assistance in basic computer skills for patrons with little to no
computer skills, but who are forced to interact with government agencies or service providers
online.
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Conclusions

Despite a decline in the number of active members, usage of the library and its services has grown
across all other measures. The extremely strong growth in loans of the DVD collection has an
impact on future planning for both budget expenditure and space allocation within the library. It is
likely that this strong level of demand will continue in the short to medium term. Whilst on-demand
television and movie streaming is becoming more common in the community, it is unlikely to impact
on DVD loan figures until high quality broadband internet access (NBN) is available (and
affordable) to most of the community. The collection would benefit from additional funding being
directed to the acquisition of DVD materials for the short to medium term. The existing non-print
budget funds DVD, CD and talking book purchases. Whilst music CD loans are in decline (and
expenditure is consequently reduced), talking books remain in demand and usually have a high
unit cost.

Usage of print resources across most sectors of the collection remained steady, with some minor
declines. Maintaining the existing level of print funding (which is also used for the purchase of e-
books) allows the library to maintain a strong, up-to-date collection, which is responsive to
customer needs.

Continued strong computer usage and demand for training and assistance in technology use
suggests that computing facilities need to be maintained at the current level and that equipment
should be replaced and upgraded regularly. Of the computers for public use, the five (5) Express
PC’s were purchased in 2010 and the 10 Public PC’s in 2011. These machines are now all out of
warranty but remain functional. These will be replaced inline with Council’s Information Services
PC roll-out program in the next 12-24 months, to ensure functionality is maintained and customer
expectations around quality of service and experience are met.

It is important to remember when considering the needs of the library that the library strives to
provide equitable access to resources for all members of the community. For many in the
community with limited access to resources (financial, connectivity, digital literacy skills) the library
may be their only source of access to resources to support cultural, educational and leisure
activities, and engagement with service providers and the wider community.

RECOMMENDATION:

That the items contained in the Information Reports to the Economic & Community
Sustainability Committee Meeting held on Wednesday, 10 February, 2016, be received
and noted.
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ITEM NO: 1. FILE NO: S23.16.5/09

DESTINATION 5: ;Ir']r;;gtcr)lrjrlgl:gities are served by sustainable services and S
SUBJECT: STORES & MATERIALS STOCKTAKE - INVERELL

PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’s Stores and Materials as at 5 January, 2016 at
12:00 pm, for GENERAL, WATER AND SEWER STORES for INVERELL.

COMMENTARY:
FUND ADJUSTMENT NET
GENERAL WRITE-ON 1,163.32
GENERAL WRITE-OFF -40.18
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00
TOTAL $1,123.14
STOCKTAKE DISCREPANCY LIST
ITEM DESCRIPTION DATE & TIME OF BEI?A?\IKCE COUNT DIFE $ VALUE
COUNT QTY ADJ
QTY
100255 Bags — Silt Green 05/01/16 — 12:00pm 335 336 1 5.85
100360 Post Star Caps 444 417 -27 -18.81
100340 Pegs— 1% x 1% x 48" 295 320 25 50
100350 Pegs — Dumpy 151 147 -4 2.74
100105 Toilet — Interleaf Hand Towel 42 43 1 27.76
100250 Bags Sand — Jute 2,069 2,269 200 153.18
100100 Toilet Roll 4735 111 110 -1 -17.50
100055 Fly Repellent 150grm 37 38 1 6.01
100710 Tape — Insulation 114 113 -1 -1.13
100160 Cement — Builders 20kg 214 221 7 43.37
100495 | Cutting Edge — 7’ x 6 x 5/8”" — 3/4B” 123 125 2 162.56
101435 Distillate — On Road Bulk 21,841 22,400 559 546.90
101445 Petrol — Unleaded 9,292 9,450 158 167.69
TOTAL $1,123.14
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RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of $1,123.14 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the stores and materials Stocktake information be received and noted and the
adjustment of $1,123.14 be made in the Stores Ledger.

ITEM NO: 2. FILE NO: S23.16.5/08

DESTINATION 5: ;Ir']?ggt(:lr}l?:ﬁgities are served by sustainable services and S
SUBJECT: STORES & MATERIALS STOCKTAKE - ASHFORD

PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 3 December, 2015 at
1:30 pm, for GENERAL STORES for ASHFORD.

COMMENTARY:

A physical Stocktake was undertaken of Council's Stores and Materials for General Stores for
Ashford. All Stores and Materials were accounted for therefore no adjustment is required to be
made in the Stores Ledger.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.
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Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

No adjustment is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the stores and materials Stocktake information be received and noted.

ITEM NO: 3. FILE NO: S23.16.5/08

DESTINATION 5: ;Ir']r;;gtcr)lrjrlrtr;l:gities are served by sustainable services and S
SUBJECT: STORES & MATERIALS STOCKTAKE — FUEL TANKER T190
PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’s Stores and Materials as at 3 December, 2015 at
1:30pm, for GENERAL STORES for FUEL TANKER T190.

COMMENTARY:
FUND ADJUSTMENT NET

GENERAL WRITE-ON 684.52
GENERAL WRITE-OFF 0.00
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00

SEWER WRITE-OFF '
0.00
TOTAL $684.52
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STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
ITEM DESCRIPTION COUNT BALANCE o DIFE e
QTY

101435 Distillate — On Road Bulk 03/12/15 — 1:30pm 2,480 3,120 640 684.52

TOTAL $684.52

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management

are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of $684.52 is required to be undertaken in the stores ledger.

LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the stores and materials Stocktake information be received and noted and the
adjustment of $684.52 made in the Stores Ledger.

ITEM NO:

DESTINATION 6&:

SUBJECT:

PREPARED BY:

4, FILE NO: S23.16.5/08

The communities are served by sustainable services and
infrastructure.

S

STORES & MATERIALS STOCKTAKE - FUEL TANKER T212

Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 3 December, 2015 at

1:30 pm, for GENERAL

STORES for FUEL TANKER T212.
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COMMENTARY:
FUND ADJUSTMENT NET
GENERAL WRITE-ON 0.00
GENERAL WRITE-OFF -211.87
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF '
0.00
TOTAL -$211.87
STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
ITEM DESCRIPTION COUNT BALANCE oTY DIFF ADJ
QTY
101435 Distillate — On Road Bulk 03/12/15 — 1:30pm 2,078 1,880 -198 -211.87
TOTAL -$211.87

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of -$211.87 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the stores and materials Stocktake information be received and noted and an
adjustment of -$211.87 is made in the Stores Ledger.
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ITEM NO: 5. FILE NO: S23.16.5/08

DESTINATION 5: L?;;:t(:lrjrlgl:gities are served by sustainable services and S
SUBJECT: STORES & MATERIALS STOCKTAKE - YETMAN

PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council's Stores and Materials as at 3 December, 2015 at
1:30 pm, for GENERAL STORES for YETMAN.

COMMENTARY:
FUND ADJUSTMENT NET
GENERAL WRITE-ON 81.81
GENERAL WRITE-OFF 0.00
WATER WRITE-ON 0.00
WATER WRITE-OFF 0.00
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00
TOTAL $81.81
STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
ITEM DESCRIPTION COUNT BALANCE oTY DIFE D)
QTY
101435 Distillate — On Road Bulk 03/12/15 — 1:30pm 2,733 2,800 67 81.81
TOTAL $81.81

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:
Nil.
CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of $81.81 is required to be undertaken in the stores ledger.
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LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the stores and materials Stocktake information be received and noted and the
adjustment of $81.81 made in the Stores Ledger.

ITEM NO: 6. FILE NO: S23.16.5/08
DESTINATION 5: ;Ilj]?[‘ea_sct?L:r(]:El;‘lgities are served by sustainable services and S
SUBJECT: STORES & MATERIALS STOCKTAKE - INVERELL
PREPARED BY: Ryan Dick, Expenditure Controller
SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 1°' December, 2015
at 9:30 am, for GENERAL, WATER AND SEWER STORES for INVERELL.

COMMENTARY:
FUND ADJUSTMENT NET

GENERAL WRITE-ON 0.00

GENERAL WRITE-OFF -93.14

WATER WRITE-ON 181.48

WATER WRITE-OFF -124.70

SEWER WRITE-ON 53.51

SEWER WRITE-OFF -21.97

TOTAL -$4.82

STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
ITEM DESCRIPTION COUNT BALANCE QTY DIEE ADJ
QTY

300045 Cap — Access Coupling 01/12/15 — 9:30am 26 27 1 6.39
300065 Adaptor to fit E.W. Spigot — 150 16 18 2 47.12
300070 Adaptor to fit E.W. Socket — 150 19 18 -1 -21.97
200350 | Hose Cock — 20mm Anti-vandal, MA 8 7 -1 -6.13
200770 | Tapping Band 100 x 20mm Multitap 25 26 1 33.04
201270 Valve Jumper %" 40 36 -4 -6.82
200630 Tube — Copper 20mm CL:B 25 24 -1 -33.26
101435 Distillate — On Road Bulk 10,676 10,600 -76 -81.24
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101445 Petrol — Unleaded 2,360 2,350 -10 -11.90
200680 Pipe — 100mm PVC CL12 S1 50 54 4 148.44
200880 SV Cover White 32 31 -1 -78.49

TOTAL -$4.82

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of -$4.82 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.

RECOMMENDATION:

That the stores and materials Stocktake information be received and noted and the adjustment of
-$4.82 be made in the Stores Ledger.

ITEM NO: 7. FILE NO: S23.16.5/08

. The communities are served by sustainable services and
DESTINATION 5: infrastructure S
SUBJECT: STORES & MATERIALS STOCKTAKE - INVERELL
PREPARED BY: Ryan Dick, Expenditure Controller

SUMMARY:

A physical Stocktake was undertaken of Council’'s Stores and Materials as at 5 November, 2015 at
9:30 am, for GENERAL, WATER AND SEWER STORES for INVERELL.
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COMMENTARY:
FUND ADJUSTMENT NET
GENERAL WRITE-ON 65.09
GENERAL WRITE-OFF -33.72
WATER WRITE-ON 6.10
WATER WRITE-OFF -10.05
SEWER WRITE-ON 0.00
SEWER WRITE-OFF 0.00
TOTAL $27.42
STOCKTAKE DISCREPANCY LIST
DATE & TIME OF BOOK COUNT $ VALUE
ITEM DESCRIPTION COUNT BALANCE QTY DIFE D
QTY
102900 Bracket — Signfix 50mm 05/11/15 — 9:30am 91 94 3 8.29
102310 Safety Ear Plugs 373 370 -3 -0.49
102335 Glove - Leather 269 268 -1 -4.03
102340 Glove — Rubber Size 9 219 218 -1 -0.84
102487 Hat Bucket — AH695 50 51 7.16
200110 Marker Plate — W.M. 23 24 6.10
200320 Cock — Hose 20mm 11 10 -1 -5.57
200325 Cock — Top, Meter — 20mm 37 36 -1 -4.48
101435 Distillate — On Road Bulk 26,867 26,870 3 3.21
101445 Petrol — Unleaded 3,931 3,970 39 46.43
102935 Post & Cap — 50mm 56 55 -1 -28.36
TOTAL $27.42

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.05 Best Practice in Procurement and Inventory Management have been
adopted and implemented.

Operational Objective: S.01.05.01 To provide and maintain quality stock control of goods and
material purchasing activities.

POLICY IMPLICATIONS:

Nil.

CHIEF FINANCIAL OFFICERS COMMENT:

An adjustment of $27.42 is required to be undertaken in the stores ledger.
LEGAL IMPLICATIONS:

The Stocktake is a Financial Regulation and Audit Requirement.
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RECOMMENDATION:

That the stores and materials Stocktake information be received and noted and the
adjustment of $27.42 be made in the Stores Ledger.

ITEM NO: 8. FILE NO: S12.12.2/09
DESTINATION 5: 123 iﬁf?ggﬂggss are served by sustainable services S
SUBJECT: GOVERNANCE - MONTHLY INVESTMENT REPORT
PREPARED BY: Paul Pay, Manager Financial Services

SUMMARY:

To report the balance of investments held as at 31 January, 2016.
COMMENTARY:

Contained within this report are the following items that highlight Council’s Investment Portfolio
performance for the month to 31 January, 2016 and an update of the investment environment:

(&) Council’s Investments as at 31 January, 2016.

(b) Council Investments by Fund as at 31 January, 2016.
(c) Interest — Budgeted vs Actual.

(d) Investment Portfolio Performance.

(e) Investment Commentary.

(f) Certification — Responsible Accounting Officer.
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H11

A)

Council Investments as at 31 January, 2016.

Term Deposit Investment Group

Investment Risk Purchase | Maturity Current Term

No. Borrower Account No. FUND Rating Rating Date Date Yield Principal Value Current value (days)

16/01 National Australia Bank 94-943-0648 Water Al+ 1 13-Aug-15| 09-Feb-16] 2.90% 1,000,000 1,000,000 180
16/05 IMB 43637 General A2 2 28-Aug-15| 01-Mar-16| 2.80% 1,000,000 1,000,000 186
16/03 AMP BANK TD676788581-353235 |General Al 2 28-Aug-15| 01-Mar-16] 2.90% 2,000,000 2,000,000 186
16/06 Suncorp 4180726 General Al+ 1 28-Aug-15| 01-Mar-16| 2.80% 1,000,000 1,000,000 186
16/08 AMP BANK TD016305328-354197 |General Al 2 04-Sep-15| 01-Mar-16| 2.90% 1,000,000 1,000,000 179
16/09 AMP BANK TD000404707-354196 |Water Al 2 04-Sep-15 01-Mar-16 2.90% 1,000,000 1,000,000 179
16/12 National Australia Bank 73-096-3984 Sewer Al+ 1 17-Sep-15| 17-Mar-19[ 3.00% 2,000,000 2,000,000 180
16/16 Bank West 4406033 Sewer Al+ 1 28-Oct-15[ 23-Mar-16{ 2.85% 2,000,000 2,000,000 147
15/38 National Australia Bank 16-437-5597 Water Al+ 1 22-Jun-15| 23-Mar-16] 3.05% 1,000,000 1,000,000 274
16/13 St George Bank 353307121 General Al+ 1 08-Oct-15| 08-Apr-16/ 2.86% 2,000,000 2,000,000 183
16/01 National Australia Bank 39-818-0450 General Al+ 1 15-Jul-15| 11-Apr-16[ 2.95% 2,000,000 2,000,000 271
16/14 National Australia Bank 11-976-1659 General Al+ 1 15-Oct-15| 11-Apr-16[ 2.95% 1,000,000 1,000,000 179
16/15 St George Bank 352507702 General Al+ 1 16-Oct-15| 16-Apr-16[ 2.80% 1,000,000 1,000,000 183
16/21 CBA Sewer Al+ 1 21-Dec-15 19-Apr-16/ 3.20% 2,000,000 2,000,000 120
16/17 Suncorp 4181377 General Al+ 1 28-Oct-15| 28-Apr-16/ 2.90% 2,000,000 2,000,000 183
16/18 Bank West 4386793 General Al+ 1 26-Now-15| 28-Apr-16| 3.00% 2,000,000 2,000,000 90
16/10 CBA 06255650139260 General Al+ 1 16-Sep-15| 16-May-16| 2.70% 1,000,000 1,000,000 243
16-22 CBA General Al+ 1 21-Dec-15| 19-May-16| 3.00% 1,000,000 1,000,000 150
16/23 National Australia Bank 94-191-1076 General Al+ 1 04-Jan-16| 02-Jun-16| 3.05% 2,000,000 2,000,000 150
16/25 Suncorp 4010002104 General Al+ 1 18-Jan-16| 14-Jun-16{ 2.93% 1,000,000 1,000,000 148
16/19 Bank West Water Al+ 1 14-Dec-15| 14-Jun-16| 3.00% 1,500,000 1,500,000 183
16/20 National Australia Bank 84-516-3709 General Al+ 1 14-Dec-15| 14-Jun-16| 2.98% 2,000,000 2,000,000 183
16/24 National Australia Bank 13-782-7359 General Al+ 1 11-Jan-16] 11-Jul-16[ 3.05% 1,000,000 1,000,000 182
16/26 St George Bank 354564217 General Al+ 1 22-Jan-16[ 22-Jul-16] 2.95% 2,000,000 2,000,000 182
15/32 CBA 255650138612 General Al+ 1 28-Jan-16| 28-Jul-16] 2.90% 1,000,000 1,000,000 182
16/11 National Australia Bank 94-942-1426 General Al+ 1 16-Sep-15| 15-Sep-16[ 2.80% 1,000,000 1,000,000 365
15/19 CBA 255650139690 General Al+ 1 11-Dec-14| 11-Dec-16| 3.80% 1,000,000 1,000,000 732,
14/22 Westpac 032-555 23-2282 General Al+ 1 17-Dec-13| 16-Dec-16{ 4.31% 2,000,000 2,000,000 1095
15/01 CBA 255650139789 General Al+ 1 15-Jul-14| 15-Jul-17 4.05% 1,000,000 1,000,000 1095
15/02 CBA 255650140915 General Al+ 1 15-Jul-14| 15-Jul-17( 4.05% 1,000,000 1,000,000 1095
15/03 CBA 255650140923 General Al+ 1 15-Jul-14| 15-Jul-17[ 4.05% 1,000,000 1,000,000 1095
15/09 CBA 255650141168 General Al+ 1 01-Sep-14| 01-Sep-17| 3.90% 1,000,000 1,000,000 1096
15/10 Bank of Queensland 11307 General Al 2 02-Sep-14| 03-Sep-18| 4.10% 1,000,000 1,000,000 1462

Sub Total - Term Deposit Investment Group TOTALS 45,500,000 45,500,000
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H12

Cash Deposits Accounts Investment Group

Sub Total - Structured Products Investment Group

Risk Purchase | Maturity Current
As at Date Borrower Account No. FUND Rating Rating Date Date Yield Principal Value Current value
31/1/16 [National Australia Bank (Cash Maximiser) 83-038-3012 General Al+ 1 2.50% 1,000,000 1,000,000
31/1/16 [UBS Cash Management Account 450193 General Al+ 1 2.25% 1,043,367 1,043,367
Sub Total - Cash Deposits Accounts Investment Group 2,043,367 2,043,367
Floating Rate Notes Investment Group
Risk Purchase | Maturity Current
As at Date Borrower Account No. FUND Rating Rating Date Date Yield Principal Value Current value
Sub Total - Floating Rate Notes Investment Group = B
Structured Products Investment Group
Risk Purchase | Maturity Current Written Down Value
As at Date Borrower Account No. FUND Rating Rating Date Date Yield Principal Value 30-6-15 Current value
31/12/15 |Lehman Brothers Treasury Co B.V (CPPI-745] 7457 Water DD 5 9/5/2010* 0.00% 300,000 18,000 18,000
300,000 18,000 18,000

The written down value of the Structured Product Investment Group as at 30 June, 2015 was $18,000, now holding at $18,000. As previously advised, the
write down in the value of Structured Products has been funded from previous years above benchmark investment returns ($6.8M) which had been held in
Internal Restricted Assets. These investments were all rated AA- and up to AAA (strong investment grade) when they were entered into and were
permissible under the Ministers Investment Order. As noted by the Auditor in their 2013/2014 Audit Report, the Sewer Fund maintains a sound financial
position to meet its operational requirements and the Water Fund maintains a strong financial position.
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B) Council Investments by Fund 31 January, 2016

Portfolio by Fund 30/11/2015 31/01/2016

General Fund 37,043,367 37,043,367
Water Fund 3,018,000 4,518,000
Sewer Fund 5,500,000 6,000,000
TOTAL $45,561,367.27 | $47,561,367.27

Council’'s investment portfolio has increased during December 2015 and January 2016. This was in
respect of normal cash flow movements for receipts collected and payments made during
December and January.

While the level of Investments has been largely maintained over recent years, these will decrease
during 2015/2016 as a number of major projects are completed. These include:

. Ashford Water Treatment Plant $1.0 M
. Inverell Sewerage Treatment Works $3.0 M
o Infrastructure Backlog Program $4.01 M

In addition to these amounts Council also holds substantial unexpended Grant Funds in the
General Fund which can only be utilised for the purpose for which they were granted.

C) Interest — Budgeted verses Actual Result to Date
Ledger 2015/2016 Actuals
Budget to Date
General Fund 128820 938,800.00 507,787.76
Water Fund 812350 50,000.00 19,788.76
Sewer Fund 906320 70,000.00 59,278.91
TOTAL $ 1,058,800.00 $  586,855.43

The interest received to date (cash basis) is in accordance with Budget and does not include
accruals. It is again expected that Council’s Investment Portfolio will achieve benchmark returns in
2015/2016.

D) Investment Portfolio Performance
Investment Portfolio Return Benchmarks
Aus Bond | 11am Cash
% pa Bank Bill Rate
Benchmark as at 31-1-16 2.37% 2.00%
Term Deposits 3.17%
Cash Deposit Accounts 2.38%
Floating Rate Notes
Structured Products* 0.00%

*Structured Products exclude 1 CDO's currently in default and returning zero coupon
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E) Investment Commentary

Council's investment portfolio returns exceeded the 11am Cash Rate benchmark in all investment
categories except for Structured Products and Term Deposits exceed the UBSA Bank Bill Index
benchmark. Money is held in cash deposits accounts for liquidity purposes.

Council’s investment portfolio of $47.5M is almost entirely invested in fixed term deposits. Overall,
the portfolio is highly liquid, highly rated and short-dated from a counterparty perspective.

It is noted that the RBA continue to hold the official cash rate at a half-century low of 2.00%. The
banks have continued to adjust their deposit rates based on improved economic conditions and
favourable unemployment data over recent months. The Banks had previously fully factored in a 25
point rate cut by early 2016. The Banks are now anticipating another rate cut late 2016. Term
deposit rates now sit between 2.5%-3%. Council portfolio is averaging 3.17%.

Council staff will continue to monitor interest movements to ensure the best possible returns on
investments.

F) Certification — Responsible Accounting Officer

| Ken Beddie, hereby certify that the investments listed in this report have been made in
accordance with Section 625 of the Local Government Act 1993, Clause 212 of the Local
Government (General) Regulations 2005 and Council’s Investment Policy.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management
are provided.

Term Achievement: S.01.02 A sound long term financial position is maintained.

Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring
Council's ongoing financial health and stability, the discharge of statutory and fiduciary
responsibilities, proper accounting systems and standards and an efficient and equitable revenue
base.

POLICY IMPLICATIONS:
Nil.
CHIEF FINANCIAL OFFICERS COMMENT:

It is noted that the volatility for current financial markets and pending legal actions will not impact
on Council’s Rates and Charges, its ability to deliver its existing Services across the funds, or its
medium or long term sustainability. Council’'s overall Investment Portfolio remains sounds.

LEGAL IMPLICATIONS:
Nil.

RECOMMENDATION:

That the Committee recommend to Council that:

i) the report indicating Council’'s Fund Management position be received and noted;
and

i) the Certification of the Responsible Accounting Officer be noted.
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ITEM NO: 9. FILE NO: S12.5.1/09
DESTINATION 5: ;‘?;sct?lzr;ﬁl:gities are served by sustainable services and S
SUBJECT: (zgol_ll,gll'\;'glieRLY BUDGET AND OPERATIONAL PLAN REVIEW
PREPARED BY: Ken Beddie, Director Corporate and Economic Services

SUMMARY:

Each quarter Council is required to report on its Operational Plan and Council's Responsible
Accounting Officer is required to report as to whether they believe that the Budget Review
Statement indicates that the financial position of the Council is satisfactory, having regard to the
original estimate of income and expenditure, and if unsatisfactory, make recommendations for
remedial action. The Committee is being asked to adopt the report.

COMMENTARY:

2015/2016 BUDGET VARIATIONS:

It is advised that Council’s financial position remains sound.

The following table represents variations required to be made to budget votes as a result of
changes since the last meeting to ensure the Budget remains in balance (also see Appendix 1,
H21 — H22). Those items identified as requiring funding since the adoption of the 2015/2016

budget have now been funded in full.

The Budget Variations for 2015/2016 are as follows:



H 16 GOVERNANCE REPORTS H 16
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 10/02/2016

COMBINED FUND - BUDGET VARIATION SUMMARY REPORT
ESTIMATED CASH POSITION 30 JUNE, 2016

FOR 2015/2016 ACTIVITIES

General Water Sewer Total
Adopted Budget 2015/2016 10,348,265 802,802 685,107 11,836,174 Deficit
Add Back Depreciation (6,714,900) (803,500) (690,000) (8,208,400) (Non-cash)
Add Back Carry Amount Assets Sold (85,110) - - (85,110) (Non-Cash)
Internally Restricted Cash Utilised (3,549,616) (3,549,616)
Transfered to Internally Restricted Cash - - -
ESTIMATED CASH RESULT (1,361) (698) (4,893) (6,952)
FOR 2015/2016 ACTIVITIES SURPLUS

2015/2016 Budget Variations Required to Maintain a Balanced Budget
REVOTES 6,227,078 958,667 3,999,000 11,184,745
UNEXPENDED GRANTS 1,965,547 - - 1,965,547

Adjustments 30-9-15 - - .
Adjustments 31-12-15 - - .

SUB TOTAL 8,192,625 958,667 3,999,000 13,150,292
Internally Restricted Cash Utilised - - -

FUNDED FROM EQUITY (8,192,625) (958,667)  (3,999,000)  (13,150,292)
NET BUDGET VARIATIONS 0 0 0 0
REVISED CASH RESULT (1,361) (698) (4,893) (6,952)
FOR 2015/2016 ACTIVITIES SURPLUS
DEFINITIONS:

1) REVOTES - Revotes are works budgeted and funded in the previous Financial Year, carried forward
for completion in the current financial year. Revotes only occur if cash funding remains
available from that previous Financial Years Budget to fund the works. The cash is held
as equity.

2) FUNDED FROM EQUITY - Represents Cash funding received in previous financial years from Revenues,
Grants and Other Sources and held as Cash due to its non-expenditure, carried forward to
fund the required works in the current Financial Year.

3) INTERNALLY RESTRICTED CASH - Is cash held in investments to fund future financial obligations, for
example Employee Leave Entitlements, Future Projects etc. These funds are not part

The report indicates that the Net Budget Variations for 2015/2016 continue to remain at “Zero”.
This means that all budget variations required to be made to this point, to cover increased or
additional expenditures, have been fully funded from either Council receiving additional income or
alternately from reductions in expenditures in other areas. There has been no reduction in Working
Capital.

The attached Consolidated Income and Expense Statement (refer Appendix 2, H23) indicates a
Surplus from all Activities to 31 December, 2015 of $9.8M, against a budgeted annual result of
$6,952. This current result indicates that sufficient funding remains available to fund Council’'s
2015/2016 continuing operations for the next six (6) months to the end of the 2015/2016 Financial
Year.
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QUARTERLY BUDGET REVIEW REPORT:

Council's 31 December, 2015 Quarterly Combined Budget Review Summary Report and Income
and Expense Statement by Function are attached as Appendix 3 (H24). A review of the report
indicates that Council’'s actual Revenue/Expenditure compares favourably with Council’s revised
budget.

Council retains a strong Internally Restricted Asset balance to fund liabilities, future works and
emergencies (refer to Appendix 4, H25). The quantum of these funds add significantly to Council’s
investment income and therefore capacity to undertake recurrent maintenance and capital works.

GENERAL FUND — OPERATIONAL PLAN REVIEW:

The General Fund remains in balance with the predicted Cash Surplus in respect of 2015/2016
operations remaining unchanged following approval of the Budget Variations attached to this report
(refer Appendix 1, H21 — H22). This is after transfers to/from Internally Restricted Assets and
Revotes from previous years and the bringing forward of Grant Funding received in 2014/2015
which will be expended in 2015/2016.

A range of additional costs have and are expected to be incurred in the General Fund over the
year. These are to be funded as indicated in the Budget Variation Report, from cost savings in
other areas and from additional income received. These do not result in a draw down of equity in
the General Fund.

A comprehensive review of the General Fund Budget indicates that overall, incomes and
expenditures to 31 December, 2015 are in accordance with the adopted budget. All matters not in
accordance with the adopted Budget are included in the Budget Variation Report.

Capital Works:

Council’'s Capital Works Program as disclosed in the 2015/2016 Operational Plan remains on track
(refer Appendix 5 and 6, H26 — H27).

Progress on the major Road Construction Program has been reported to Council through the Civil
and Environmental Services Committee.

Investments:

The General Fund investments remain sound. It is noted that the RBA continues to hold the official
cash rate at a half-century low of 2.00%. The banks have continued to adjust their deposit rates
based on improved economic conditions and favourable unemployment data over recent months.
The Banks had previously fully factored in a 25 point rate cut by early 2016; however they now
anticipate another rate cut late 2016. Term deposit rates now sit between 2.5%-3%. Council
portfolio is averaging 3.17%.

It is anticipated that Council will achieve budget interest during 2015/2016.
A copy of Council's Cash and Investment Budget Review Statement as at 31 December, 2015 is
attached as Appendix 7 and 8 (H28 — H29). Council retains a sound investment position to fund all

of Council’s internal and external restrictions and Council’s Working Capital/Cash flow needs.

A detailed investment report is provided to Council on a monthly basis and all investments continue
to comply with Council’s Investment Policy.

Contracts, Consultancy & Legal Expenses

The attached Contracts Summary indicates any Contracts entered into with a value of over
$150,000 by Council during the quarter ending 30 September, 2015, (refer to Appendix 9, H30).
Other consultancy and legal expenses are summarised in the attached Consultancy & Legal
Expense summary (refer to Appendix 9, H30).
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Plant Fleet:

A copy of the Plant Fleet Financial Report to 31 December, 2015 is attached as Appendix 10
(H31). The Report indicates an Operating Surplus of $454K to 31 December, 2015. This reduces to
a smaller surplus after an allowance is made for registration costs, insurance costs and on costs
(workers compensation etc) not paid until later in the financial year. The substantially increased
roads program has contributed to this result.

General Fund Summary:

Overall, the Operational and financial position of the General Fund Function is sound.
WATER FUND — OPERATIONAL PLAN REVIEW:

The Water Fund continues to show sound growth. This position is as always, dependant on Water
Sales. Water Sales were down by $120K in 2011/12 and up $171K in 2012/2013, $380K in
2013/2014 and $5K in 2014/2015. It is anticipated that water sales will continue to increase during
2015/2016 due to the dry conditions due the first half of the financial year.

The Committee will be aware that the major priority for the Water Fund is now the completion of the
new Ashford Water Treatment Plant and River Inlet.

In respect of Council’'s Water Fund Investments, it is noted that Council staff continue to monitor
the developments relating to the bankruptcy of Lehman Brothers. Council’s Water Fund holds one
remaining CDO with a face vale of $300K, Term Deposits totalling $4.5M and cash at bank of
$1.6M (see Appendix 7, H28).

Overall, the Operational and financial position of the Water Fund Function is sound.
SEWERAGE FUND OPERATIONAL PLAN REVIEW:
The Sewerage Fund continues to hold a sound operational and financial position.

The Committee will be aware that the main priority for the Sewer Fund is now the major
refurbishment/expansion of the Inverell Sewerage Treatment Plant ($3.6M) in 2015/2016 to be
funded from Loans and Cash Reserves. Council has entered into a loan facility with the National
Australia Bank for $2M at a fixed interest rate of 4.16% in respect of this project. Council is
receiving a 3% loan subsidy under the Local Infrastructure Renewal Scheme (LIRS) for the life of
the loan.

The Sewerage Fund holds Term Deposits totalling $6M (Includes the $2M Loan) plus cash at bank
of $0.913M (see Appendix 7, H28).

OPERATIONAL PLAN — COMBINED FUND

Overall, Council's operational and financial position in respect of its five destinations are sound.
The following information is provided in respect of major issues and projects that Council is leading,
participating in, or delivering in 2015/2016:

e Destination 1 — A recognised leader in the broader context:

Participation in Road Funding meetings with the Roads and Maritime Services;
Participation in New England Northwest Regional Tourism meetings;

Participation in New England Destination Management Hub;

Participated in meetings with New England Councils Joint Organisation of Councils
in the New England. Secretariat for the Group;

Participated in Border Region Organisation of Councils Meeting;

Announced “Fit for the Future” by IPART;

Held Committee meetings in Yetman.

O O0O0O0

[elNeolNe]
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e Destination 2 — A community that is healthy, educated and sustained:

(0]

OO00OO0O0

Facilitation role for “Linking Together Centre” and development of strong
partnerships with Best Employment, State and Federal Government funding
bodies;

Assist with Sapphire City Festival;

Assist with Grafton to Inverell cycle race;

Partnering with Family NSW to provide Playgroup activities at Tingha and Inverell;
Participation in New England Cooperative Library;

Working with BEST Employment in respect of the auspicing of Connections
Disability Service.

e Destination 3 — An environment that is protected and sustained:

(0]

(0]

Partnering with Catchment Management Authority in “Brigalow Nandewar Bio
Links Program;
Completed installation of weight bridges at Inverell Landfill.

e Destination 4 — A strong Local Economy:

o
o

(0]

Participated in a wide range of Tourism and Marketing Shows;

Participated in Inverell Promotional Activities with the Inverell Chamber of
Commerce and Industry;

Ongoing discussions with Bindaree Beef in respect of their major expansion.

e Destination 5 — The Communities are served by sustainable services and infrastructure:

(0]
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Commenced and completed a range of Road Upgrade Projects on the Regional
Road and Local Road Network;

Commenced $16.5M Rural Roads Program. This is the largest Rural Road
Program implemented by Council, being some $6M greater than the normal
program;

Completed a significant quantum of Shire Roads Gravel Resheeting;

Completed a significant quantum of heavy patching throughout the Shire;
Completed Council’'s 2015/2016 bitumen reseal program;

Completed 2014/2015 Financial Statements — sound financial result achieved;
Secured additional Active Transport Funding (PAMP) for 2015/2016 - $16K
Project;

Secured Black Spot funding for upgrade of Leviathan to Schwenkes Lane and a
turning lane at Rob Roy Road - $322K;

Completed 90% of works on Cameron Park Redevelopment;

Commenced works on new Toilet and Storage building at Cameron Oval;
Completed works on New Toilet and Storage shed at Varley Oval — Officially
opened on 6 November, 2015;

Completed upgrade works at Inverell Complex;

Completed installation of new playground equipment in Campbell Park;

Completed installation of new “all abilities” playground equipment in Victoria Park;
Commenced infrastructure works at Bellevue Park;

Completed minor upgrades at Equestrian Centre;

Commenced legislative upgrade at Ashford Depot fuel facility.

Also attached as Appendix 11 (H32 — H33) is a copy of Council's Key Financial Performance

Indicators.

RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN:

Strategy: S.01 Sound Local Government Administration, Governance and Financial Management

are provided.

Term Achievement: S.01.02 A sound long term financial position is maintained.
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Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring
Council's ongoing financial health and stability, the discharge of statutory and fiduciary
responsibilities, proper accounting systems and standards and an efficient and equitable revenue
base.

POLICY IMPLICATIONS:

No Council or Management Policy is relevant at this time; however, adoption of the
recommendation will ensure that Council's philosophy of maintaining “balanced budgets” is
continued.

CHIEF FINANCIAL OFFICERS COMMENT:

In accordance with the Local Government (General) Regulation 2005 it is my opinion that the
Quarterly Budget Review Statement for Inverell Shire Council for the quarter ended 31 December,
2015 indicates that Council’s projected financial position at 30 June, 2016 will be satisfactory at
year end, having regard to the projected estimates of income and expenditure and the original
budgeted income and expenditure.

Adoption of the proposed budget variations as indicated above will maintain Council’'s 2015/2016
Budget in balance, with an indicative surplus of $6,952.

LEGAL IMPLICATIONS:

Council is required to comply with the provisions of the Local Government Act, 1993 and Local
Government Regulation, 2005 in these matters.

RECOMMENDATION:
That the Committee recommend to Council that:

i) Council's Quarterly Operational Plan and Budget Review for 31 December, 2015 be
adopted; and

ii) the proposed variations to budget votes for the 2015/2016 Financial Year be
adopted providing an estimated Cash Surplus at 30 June, 2016 from operations of
$6,952.
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APPENDIX 1
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APPENDIX 2
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APPENDIX 3
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APPENDIX 4
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APPENDIX 5




H 27 GOVERNANCE REPORTS H 27
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 10/02/2016

APPENDIX 6
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APPENDIX 7
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APPENDIX 8
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APPENDIX 9
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