
 

 
 
 

 
 
 

INVERELL SHIRE COUNCIL 
 

NOTICE OF ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING  
 
 
2 July, 2015 
 
 
An Economic & Community Sustainability Committee Meeting will be held in the Committee 
Room, Administrative Centre, 144 Otho Street, Inverell on Wednesday, 8 July, 2015, 
commencing at 10.30am. 
 
Your attendance at this Economic & Community Sustainability Committee Meeting would be 
appreciated. 
 
 
 P J HENRY PSM 
 

GENERAL MANAGER 
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Quick Reference Guide 
 

Below is a legend that is common between the: 
• Inverell Shire Council Strategic Plan 
• Inverell Shire Council Delivery Plan 
• Inverell Shire Council Management Plan. 
 

Destinations Icon Code 
1. A recognised leader in a broader context. 
 
Giving priority to the recognition of the Shire as a 
vital component of the New England North West 
Region through Regional Leadership. 
 

 

 

R 

2. A community that is healthy, educated and 
sustained. 

 
Giving priority to the Shire as a sustainable and 
equitable place that promotes health, well being, 
life long learning and lifestyle diversity. 
 

 

 

C 

3. An environment that is protected and 
sustained. 

 
Giving priority to sustainable agriculture, the 
protection and conservation of rivers, waterways 
bio diversity and the built environment. 
 

 

 

E 

4. A strong local economy. 
 
Giving priority to economic and employment 
growth and the attraction of visitors. 
 
 
 

 

 

B 

5. The Communities are served by sustainable 
services and infrastructure. 

 
Giving priority to the provision of community 
focused services and the maintenance, 
enhancement and upgrade of infrastructure. 
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 MINUTES OF THE ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE 
MEETING HELD IN THE COMMITTEE ROOM, INVERELL SHIRE COUNCIL, 144 
OTHO STREET, INVERELL ON WEDNESDAY, 10 JUNE, 2015, COMMENCING AT 
10.37AM. 
 

 PRESENT: Cr J A Watts (Chairperson), Crs D F Baker, P J Girle, P J Harmon and 
A A Michael. 
 
Also in attendance: Crs H N Castledine, B C Johnston and D C 

Jones. 
 

Paul Henry (General Manager), Ken Beddie (Director Corporate and 
Economic Services), Brett McInnes (Director Civil and Environmental 
Services) and Stephen Golding (Executive Manager Corporate and 
Community Services). 

 
APOLOGIES: 
 
There were no apologies received. 
 

 SECTION A 
 

 1. CONFIRMATION OF MINUTES 
 
RESOLVED (Baker/Harmon) that the Minutes of the Economic and Community 
Sustainability Committee Meeting held on 13 May, 2015 as circulated to members, be 
confirmed as a true and correct record of that meeting. 
 

 2. DISCLOSURE OF CONFLICT OF INTERESTS/PECUNIARY AND NON-
PECUNIARY INTERESTS 

 
There were no interests declared. 
 

 3. BUSINESS ARISING FROM PREVIOUS MINUTES 
 
Nil. 
 

 
 

SECTION D 
DESTINATION REPORTS 

 
 1. WRITE OFF SUNDRY DEBTOR (LISTING)   S12.8.8 

 
RESOLVED (Harmon/Michael) that the matter be referred to Closed Committee for 
consideration as: 
 
i) the matters and information are ‘the personal hardship of any resident or 

ratepayer’ (Section 10A(2)(b) of the Local Government Act, 1993); 
 
ii) on balance the public interest in preserving the confidentiality of the 

information outweighs the public interest in openness and transparency in 
Council decision-making by discussing the matter in open meeting; and 

 
iii) all reports and correspondence relevant to the subject business be withheld 

from access to the media and public as required by section 11(2) of the Local 
Government Act, 1993. 

 
 
 
CSOT-A 

2. REQUEST FOR DONATION – LIONS CLUB OF INVERELL     S12.22.1/08 
 
RESOLVED (Michael/Baker) that the Committee recommend to Council that: 
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i) Permission be granted to Inverell Lions Club to paint/affix numbers to Council’s 
kerb and guttering, provided the Club does not represent to the householder 
that this service is compulsory; 
 

ii) Council provide a donation of up to $200 for advertising of the project; and 
 
iii) the Lions Club of Inverell indemnify Council of any potential legal action. 
 

 3. AIR SERVICES (LISTING)   S30.16.4 
 
RESOLVED (Harmon/Michael) that the matter be referred to Closed Council for 
consideration as: 
 
i) the matters and information are ‘commercial information of a confidential 

nature that  would, if disclosed, prejudice the commercial position of the 
person who supplied it.’ (Section 10A(2)(d)(i) of the Local Government Act, 
1993); 

 
ii) on balance the public interest in preserving the confidentiality of the 

information outweighs the public interest in openness and transparency in 
Council decision-making by discussing the matter in open meeting; and 

 
iii) all reports and correspondence relevant to the subject business be withheld 

from access to the media and public as required by section 11(2) of the Local 
Government Act, 1993. 

 
 
 
GM-A 

4. OPERA NORTH WEST    S26.3.14 
 
RESOLVED (Michael/Girle) that the Committee recommend to Council that: 
 
i) Council provide a donation of $5K in cash and $5K in in-kind contribution; and 
 
ii) the Town Hall costs are not included in the in-kind contribution should it be 

required. 
 

 
 
GM-A 

5. BLOOD COLLECTION SERVICES   S24.20.5 
 
RESOLVED (Harmon/Baker) that the Committee recommend to Council that Council 
write to the Australian Red Cross requesting the provision of a mobile blood collection 
service for Northern NSW. 
 

 
 
 

SECTION F 
QUESTIONS WITHOUT NOTICE 

 
MLS-A Cr Baker Library Cafe  S3.6.1 

 
Cr Baker noted a proposal for a Café to be located in the Inverell 
Shire Library. 
 
RESOLVED (Baker/Michael) that the Committee recommend to 
Council that a report be submitted to the Economic & Community 
Sustainability Committee Meeting regarding the proposed Library 
Café. 
 

 Cr Girle Excellence Award 
 
Cr Girle advised the Committee that McLean Aged Care recently 
received an Excellence Award. 
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DCS-A Director 
Corporate & 
Economic 
Services 

Transport Museum  S5.9.9 
 
Director Corporate & Economic Services, Mr Ken Beddie provided a 
financial review of the loan repayments, inclusive of current interest 
rates and repayment term. 
 
RESOLVED (Harmon/Girle) that the Committee recommend to 
Council that: 
 
i) Council extend the loan repayment term from 10 years to 20 

years;  
 

ii) in line with current interest rates, the rate be 4%; and 
 

iii) this matter be reviewed in two (2) years in respect of 
repayment term and interest rate. 
 

DCS-A Director 
Corporate & 
Economic 
Services 

Fit for the Future (FFF)   S13.1.2 
 
Director Corporate & Economic Services, Mr Ken Beddie discussed 
the draft budget adjustments for 2015/2016 - 2024/2025 necessary to 
implement the FFF Roadmap. 
 
RESOLVED (Johnston/Baker) that the Committee recommend to 
Council that the required adjustments to the 2015/2016 - 2024/2025 
draft budget necessary to implement the FFF Roadmap including the 
$6M Shire Roads Backlog Program be adopted. 
 

 SECTION H 
GOVERNANCE REPORTS 

 
 1. GOVERNANCE -  MONTHLY INVESTMENT REPORT     S12.12.2/08 

 
RESOLVED (Baker/Harmon) that the Committee recommend to Council that: 

  
i) the report indicating Council’s Fund Management position be received and 

noted; and 
 
ii) the Certification of the Responsible Accounting Officer be noted. 
 

 
 
 
DCS-A 

2. QUARTERLY BUDGET AND OPERATIONAL PLAN REVIEW 2014/2015 
S12.5.1/08 
 

RESOLVED (Harmon/Michael) that the Committee recommend to Council that: 
 
i) the proposed variations to budget votes for the 2014/2015 Financial Year be 

adopted providing an estimated Cash Surplus at 30 June, 2015 from 
operations of $4,959; and 
 

ii) the breakup of Council’s invested funds be noted. 
 

 
 
EC-A 

3. STORES & MATERIALS STOCKTAKE     S23.16.5/08 
 
RESOLVED (Michael/Harmon) that the Committee recommend to Council that: 

 
i) the stores and materials Stocktake information be received and noted; and 
 
ii) the adjustment of $90.74 be made in the Stores Ledger. 
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 SECTION G 
CONFIDENTIAL REPORTS IN CLOSED COMMITTEE 

(SECTION 10A(2) OF THE LOCAL GOVERNMENT ACT 1993) 
 

 At 11.10am, the Chairperson offered the opportunity to members of the public to make 
representations as to whether any part of the Committee Meeting should not be 
considered in Closed Committee. There was no response from the public. 
 

 CLOSED COMMITTEE REPORTS 
 

 RESOLVED (Harmon/Girle) that the Committee proceed into Closed Committee to 
discuss the matters referred to it, for the reasons stated in the motions of referral. 
 

 Upon resuming Open Committee, at 11.25am, the Chair verbally reported that the 
Committee, with the Press and Public excluded, having considered the matters 
referred to it, recommends as follows: 
 

 
 
MFS-A 

1. WRITE OFF SUNDRY DEBTOR   S12.8.8 
 
That the Committee recommend to Council that the outstanding amount of $7,768.94 
for Allpro Demolitions be written off Debtor account number 113095-4. 
 

 
 
 

2. AIR SERVICES    S30.16.4 
 
That the information be received and noted. 
 

 ADOPTION OF RECOMMENDATION 
 
RESOLVED (Johnston/Harmon) that the recommendation from Closed Committee be 
adopted. 
 

 There being no further business, the meeting closed at 12.08pm. 
 
 
 
 
 
CR J A WATTS 
 
CHAIRPERSON 
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TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 08/07/2015 
 
 

ITEM NO: 1. FILE NO:  S2.2.2 

DESTINATION  2: A community that is healthy, educated and sustainable C 
SUBJECT: CIVIC RECOGNITION AWARDS 

PREPARED BY: Paul Henry, General Manager 

 
SUMMARY: 
 
At the request of the Committee, Council’s Civic Recognition Awards Policy is being placed before 
the Committee for consideration.  
 
COMMENTARY: 
 
In August 2013, Council considered a report on various forms of recognition that have traditionally 
been utilised by Local Government to honour a contribution/achievement by individuals or groups. 
Consideration of the report resulted in Council adopting the procedures detailed in the report as the 
form of recognition offered by Council for significant achievements by community members.  
 
At the March, 2015 Committee Meetings, Cr Jones requested that consideration be given to 
recognising a member of the Inverell community. The Committee in turn recommended that 
Council’s existing policy on Forms of Civic Recognition be placed before the Committee for 
consideration. 
 
A copy of the policy is attached as Appendix 1 (D5 – D7) for the consideration of the Committee.  
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN: 
 
Strategy: C.01 Facilitate the provision of a broad range of services and opportunities which aid the 
long term sustainability of the community. 
 
Term Achievement: C.01.01 Advocate on behalf of the community for the provision of services 
which meet community needs and expectations. 
  
Operational Objective: C.01.01.01 To provide community leadership and advocacy to ensure the 
community is provided with a broad range of services and opportunities commensurate with other 
regional centres. 
 
POLICY IMPLICATIONS: 
 
Existing policy to be considered.  
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
Nil.  
 
LEGAL IMPLICATIONS: 
 
Nil.  
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RECOMMENDATION: 
 

A matter for the Committee. 
 

 
 

ITEM NO: 2.  FILE NO: S12.22.1/08 

DESTINATION 5: The communities are served by sustainable services 
and infrastructure S 

SUBJECT: REQUEST FOR DONATION – KINDAMINDI PRESCHOOL 

PREPARED BY: Hayley Nichols, Corporate Support Officer-Publishing 

 
SUMMARY: 
 
Council has received a letter of request from Kindamindi Preschool requesting a donation to 
towards the Preschool’s Art Show at the Inverell Art Gallery. 
 
COMMENTARY: 
 
Council has received a letter of request from Kindamindi Preschool requesting a donation towards 
the Preschool’s Art Show to be held at the Inverell Art Gallery from 21 August, to 3 September, 
2015. 
 
Kindamindi Preschool is a non-profit community based preschool that provides a valuable service 
to Inverell and surrounding areas. 
 
The Art Show is the Preschool’s main fundraiser with the childrens art works being sold at a silent 
auction and proceeds being redirected back into the Preschool. 
 
Kindamindi Preschool are requesting a form of financial assistance towards the running of the 
show or alternatively donation of an item/voucher or service that could be used as part of a raffle or 
auction. 
 
A full copy of the received correspondence is attached as Appendix 2 (D8) for the Committee’s 
information. 
 
 
RECOMMENDATION: 
 

A matter for the Committee. 
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ITEM NO: 3.  FILE NO:  S31.8.1 

DESTINATION  5: The communities are served by sustainable services and 
infrastructure S 

SUBJECT: E-WASTE FACILITY AND ‘BUY BACK’ CENTRE (LISTING) 

PREPARED BY: Paul Henry, General Manager 

 
SUMMARY: 
 
An approach has been received from an organisation seeking to establish a Regional E-Waste 
Recycling Facility and ‘Buy Back’ Centre. The Committee is requested to consider a confidential 
report in this matter. 

 
COMMENTARY: 
 
Local Government Act 1993 (the Act), and the Local Government (General) Regulation 2005 
makes provision for the closure of meetings to the public and media in specified circumstances. In 
particular s.10A of the Act provides that Council may close to the public and media so much of a 
meeting as relates to the discussion and consideration of information identified in s.10A(2). The 
matters which may be closed to the public and media, as stated in the Act, must involve: 
 

(a) Personnel matters concerning particular individuals (other than councillors.)  
(b) The personal hardship of any resident or ratepayer.  
(c) Information that would, if disclosed, confer a commercial advantage on a person with 

whom the council is conducting (or proposes to conduct) business.  
(d) Commercial information of a confidential nature that would, if disclosed:  

(i) prejudice the commercial position of the person who supplied it, or  
(ii) confer a commercial advantage on a competitor of the council, or  
(iii) reveal a trade secret.  

(e) Information that would, if disclosed, prejudice the maintenance of law.  
(f) Matters affecting the security of the council, councillors, council staff or council  property.  
(g) Advice concerning litigation, or advice that would otherwise be privileged from 
 production in legal proceedings on the grounds of legal professional privilege.  
(h) Information concerning the nature and location of a place or an item of Aboriginal 

 significance on community land. 
 
In considering whether to close a part of a meeting to the public and media, Councillors are also 
reminded of further provisions of s.10D of the Act which states: 
 
Grounds for closing part of meeting to be specified 
 
(1) The grounds on which part of a meeting is closed must be stated in the decision to close that 

part of the meeting and must be recorded in the minutes of the meeting. 
 
(2) The grounds must specify the following:  

(a)  the relevant provision of section 10A (2), 
(b)  the matter that is to be discussed during the closed part of the meeting, 
(c)  the reasons why the part of the meeting is being closed, including (if the matter 

concerned is a matter other than a personnel matter concerning particular individuals, 
the personal hardship of a resident or ratepayer or a trade secret) an explanation of the 
way in which discussion of the matter in an open meeting would be, on balance, contrary 
to the public interest. 
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Having regard for the requirements stated in s.10D of the Act Councillors should note that the 
matter listed for discussion in Closed Committee includes information provided by the applicants 
which is considered to be commercially sensitive.  
 
The recommendation that this item of business be considered in Closed Committee is specifically 
relied on section 10A(2)(d)(i) of the Act as consideration of the matter involves: 
 
a) Commercial information of a confidential nature that would, if disclosed prejudice the 

commercial position of the person who supplied it, and 
b) On balance, the public interest in preserving the confidentiality of the matter outweighs the 

public interest in openness and transparency in Council decision-making by discussing the 
matter in open meeting. 

 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND OPERATIONAL PLAN: 
 
Strategy: S.15 Promote the effective integration of waste management and recycling services. 
 
Term Achievement: S.15.01 Council has an integrated waste management plan that not only 
meets statutory recycling levels but also meets environmental and community demands. 
 
Operational Objective: S.15.01.01 To establish and maintain effective partnerships that deliver an 
innovative approach that takes advantage of the most practical and sustainable waste 
management solutions available. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
Nil. 
 
LEGAL IMPLICATIONS: 
 
Nil. 
 
 
RECOMMENDATION: 
 

That the matter be referred to Closed Committee for consideration as: 
 
i) the matters and information are ‘commercial information of a confidential nature that  

would, if disclosed, prejudice the commercial position of the person who supplied it.’ 
(Section 10A(2)(d)(i) of the Local Government Act, 1993); 

 
ii) on balance the public interest in preserving the confidentiality of the information 

outweighs the public interest in openness and transparency in Council decision-
making by discussing the matter in open meeting; and 

 
iii) all reports and correspondence relevant to the subject business be withheld from 

access to the media and public as required by section 11(2) of the Local 
Government Act, 1993. 
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APPENDIX 1 
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TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 08/07/2015 
 
 

ITEM NO: 1. FILE NO:  S27.3.2 

DESTINATION  5: The communities are served by sustainable services and 
infrastructure S 

SUBJECT: FOOTPATH RISK MANAGEMENT 

PREPARED BY: Stephen Golding, Executive Manager Corporate & Community Services 

 
SUMMARY: 
 
The purpose of this report is to inform Council of the increasing trip incidents in the CBD and the 
Risk Management strategies that Inverell Shire Council is implementing for Footpath Risk 
Management. 
 
COMMENTARY: 
 
Council is working with its Public Liability Insurer, Statewide Mutual Risk Manager in a project to 
review and update Statewide Mutual’s Best Practice Manual ‘Footpaths’. When the project is 
finalised and the Best Practice Manual ‘Footpaths’ is approved and adopted by Statewide Mutual, 
Council will integrate this into its own footpath management strategies. 
 
The review and update of Council’s footpath management procedure will be undertaken over the 
next 12 months including consultation with key stakeholders within the organisation. 
 
In the past 12 months, there has been a rise in customer requests for footpath maintenance, 
notifications of trips and falls and Public Liability claims being lodged seeking monetary 
compensation for injuries sustained due to these incidents. Council’s Risk Coordinator deals with 
all Public Liabilities claims and has also experienced an increase in anonymous reports of trips and 
injuries in the CBD. 
 
Investigations and assessment of these customers requests both formal and informal has  
identified that the primary cause of trip hazards within the CBD are the result of tree roots moving 
and lifting pavers and bitumen in parking areas. 
 
With the current CBD environment, Council is challenged with managing these hazards to reduce 
the level of risk to public safety as well as reducing Council’s exposure to Public Liability claims. 
 
As such, Council’s effective management of its footpath assets is crucial in identifying trip hazards 
and arranging remedial works within designated time frames and within Council’s resource base. 
With trips and falls in the CBD being a rising trend, a review of Council’s footpath management 
procedures is being undertaken as part of the 2015/2016 Statewide Mutual Risk Management 
Action Plan (RMAP). The preparation of the RMAP is a requirement of Council’s Public Liability 
policy. The RMAP identifies risks that are trending and proposes a course of action that either 
eliminates the risk or mitigates the impacts of the risk. 
 
Council’s insurer for Public Liability, Statewide Mutual, has implemented the RMAP to promote 
targeted risk management strategies and enlist support from Senior Management within the 
organisation. It is through this process that Council will review our current footpath management 
procedure in seeking to reduce the number of incidents occurring and provide Council with a 
means of defence in the event a claim is lodged. 
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ITEM NO: 2. FILE NO:  S4.12.2 

DESTINATION  5: The communities are served by sustainable services and 
infrastructure S 

SUBJECT: 2013/2014 COMPARATIVE DATA REPORT 

PREPARED BY: Ken Beddie, Director Corporate and Economic Services 

 
SUMMARY: 
 
The Office of Local Government (OLG) has released its 2013/2014 Comparative Data Report for 
NSW Councils. The information is provided for the Committee’s information. 
 
COMMENTARY: 
 
The OLG has released its 2013/2014 Comparative Data Report for NSW Councils. While in 
previous years an individual report was provided for each Council, the 2013/2014 Report has been 
presented in Excel Spreadsheet Format. Council’s data has been extracted from the report and 
placed in a table with other Group 11 Councils. The table also includes the NSW industry 
averages. 
 
A review of the data will show that Council’s performance is sound against the industry. The major 
standout, as in previous years, is Council’s Governance and Administration Costs. A review of the 
data will clearly show that Council’s Governance and Administration costs are 50% lower than the 
Group 11 Council average and also 52% lower than the NSW Councils average. This means that 
more funds are available for Service and Infrastructure delivery. 
 
A review of the data also clearly shows, as previously advised to Council, that its Water, Sewerage 
and Waste Charges are significantly below the Group 11 and NSW Council averages.  
 
A copy of the OLG Report and Council’s Data is included at Appendix 1 (E3 – E53).  
 
 
RECOMMENDATION: 
 

That the items contained in the Information Reports to the Economic & Community 
Sustainability Committee Meeting held on Wednesday, 8 July, 2015, be received and 
noted. 
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APPENDIX 1 
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TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 08/07/2015 
 
 

ITEM NO: 1. FILE NO: S12.12.2/08 

DESTINATION  5: The communities are served by sustainable services 
and infrastructure S 

SUBJECT: GOVERNANCE -  MONTHLY INVESTMENT REPORT 

PREPARED BY: Paul Pay, Manager Financial Services 

 
SUMMARY: 
 
To report the balance of investments held as at 31 May, 2015. 
 
COMMENTARY: 
 
Contained within this report are the following items that highlight Council’s Investment Portfolio 
performance for the month to 29 June, 2015 and an update of the investment environment: 
  

(a) Council’s Investments as at 29 June, 2015. 
(b) Council’s Investments by Fund as at 29 June, 2015. 
(c) Interest – Budgeted vs Actual. 
(d) Investment Portfolio Performance. 
(e) Investment Commentary. 
(f) Certification – Responsible Accounting Officer. 



H 2 GOVERNANCE REPORTS H 2 
TO ECONOMIC & COMMUNITY SUSTAINABILITY COMMITTEE MEETING 08/07/2015 

 
 
A) Council Investments as at 29 June, 2015. 

 
Term Deposits

Maturity Date
Current 

Yield Borrower FUND Rating
Risk 

Rating Principal Value Current value
15-Jul-15 3.75% National Australia Bank General A1+ 1       2,000,000.00 2,000,000.00          
27-Jul-15 3.07% St George Bank Water A1+ 1       1,000,000.00 1,000,000.00          
13-Aug-15 3.75% National Australia Bank Water A1+ 1       1,000,000.00 1,000,000.00          
18-Aug-15 3.60% AMP BANK General A1 2       1,000,000.00 1,000,000.00          
24-Aug-15 3.11% ING General A1 2       1,000,000.00 1,000,000.00          
02-Sep-15 3.70% St George Bank Water A1+ 1       1,000,000.00 1,000,000.00          
04-Sep-15 4.00% NECU (community  mutual) General NR 3       1,000,000.00 1,000,000.00          
11-Sep-15 4.00% NECU (community  mutual) General NR 3       1,000,000.00 1,000,000.00          
14-Sep-15 3.03% ING General A1 2       1,000,000.00 1,000,000.00          
16-Sep-15 4.00% CBA General A1 2       1,000,000.00 1,000,000.00          
16-Sep-15 4.11% National Australia Bank General A1+ 1       1,000,000.00 1,000,000.00          
17-Sep-15 3.61% National Australia Bank Sewer A1+ 1       2,000,000.00 2,000,000.00          
23-Sep-15 4.00% NECU (community  mutual) General NR 3       1,000,000.00 1,000,000.00          
08-Oct-15 2.80% St George Bank General A1+ 1       2,000,000.00 2,000,000.00          
15-Oct-15 3.60% National Australia Bank General A1+ 1       1,000,000.00 1,000,000.00          
16-Oct-15 2.77% St George Bank General A1+ 1       1,000,000.00 1,000,000.00          
28-Oct-15 3.59% Westpac General A1+ 1       3,000,000.00 3,000,000.00          
28-Oct-15 3.00% Bank West Sewer A1+ 1       2,000,000.00 2,000,000.00          
11-Dec-15 3.55% CBA Sewer A1+ 1       1,500,000.00           1,500,000.00 
14-Dec-15 3.00% National Australia Bank General A1+ 1       2,000,000.00 2,000,000.00          
04-Jan-16 3.00% National Australia Bank General A1+ 1       2,000,000.00 2,000,000.00          
11-Jan-16 3.00% National Australia Bank General A1+ 1       1,000,000.00 1,000,000.00          
18-Jan-16 3.05% St George Bank General A1+ 1       2,000,000.00 2,000,000.00          
18-Jan-16 3.00% Suncorp General A1+ 1       1,000,000.00 1,000,000.00          
28-Jan-16 3.05% CBA General A1 2       1,000,000.00 1,000,000.00          
23-Mar-16 3.05% National Australia Bank Water A1+ 1       1,000,000.00 1,000,000.00          
12-Dec-16 3.80% CBA General A1+ 1       1,000,000.00 1,000,000.00          
16-Dec-16 4.31% Westpac General A1+ 1       2,000,000.00 2,000,000.00          
15-Jul-17 4.05% CBA General A1+ 1       1,000,000.00 1,000,000.00          
15-Jul-17 4.05% CBA General A1+ 1       1,000,000.00 1,000,000.00          
15-Jul-17 4.05% CBA General A1+ 1       1,000,000.00 1,000,000.00          

01-Sep-17 3.90% CBA General A1 2       1,000,000.00 1,000,000.00          
03-Sep-18 4.10% Bank of Queensland General A1 2       1,000,000.00 1,000,000.00          

Sub Total - Term Deposit Investment Group     43,500,000.00         43,500,000.00 

Cash Deposit Accounts

As at Date
Current 

Yield Borrower FUND Rating
Risk 

Rating Principal Value Current value
31/05/2015 2.80% National Australia Bank (Cash Maximiser) General A1+ 1 2,000,000.00      1,000,000.00          
31/05/2015 2.25% UBS Cash Manmagement Account General A1+ 1 2,768.92             43,353.22               

Sub Total - Cash Deposit accounts Investment Group       2,002,768.92 1,043,353.22           
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Structured Product Investments Group Maturity Date

As at Date
Current 

Yield Borrower FUND Rating Risk Rating Principal Value Written Down Value 30-6-14 Current value
31/05/2015 0.000% Lehman Brothers Treasury Co. B.v (CPPI  - 7457) 9/05/2010* Water AA- 5                    300,000 48,000.00                                  18,000.00                       

                   300,000 48,000.00                                  18,000.00                        
 
The written down value of the Structured Product Investment Group as at 30 June, 2014 was $48,000 now decreasing to $30,000. As previously advised, the 
write down in the value of Structured Products has been funded from previous years above benchmark investment returns ($6.8M) which had been held in 
Internal Restricted Assets. These investments were all rated AA- and up to AAA (strong investment grade) when they were entered into and were permissible 
under the Ministers Investment Order. As Noted by the Auditor in their 2011/2012 Audit Report, the Sewer Fund maintains a sound financial position to meet 
its operational requirements and the Water Fund maintains a strong financial position. 
 

Risk Rating

At Call Deposits 1
Bonds Commonwealth 1

State 2
Territory 2

Interest Bearing Deposits (Fixed)
Major Bank 1
Other Banks 2
Large Credit Union 2
Small Credit Union 3

Interest Bearing Deposit (Floating)
Major Bank 2
Other Banks 3
Large Credit Union 3
Small Credit Union 4

T-Corp Hour Glass Facility 1
Deposits with LGFS 3
Grandfathered Investments 

Managed Funds 5
Strcutured Products 5

Large Credit Union - Assets over 1 Billion

Small Credit Union - Assets under 1 Billion

RISK MATRIX
Investment Type
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B) Council Investments by Fund 29 June, 2015 
 

Portfolio by Fund as at 31-5-15 as at 29-6-2015
General Fund 32,002,768.92       35,043,353.22                          
Water Fund 4,030,000.00          4,018,000.00                            
Sewer Fund 5,500,000.00          5,500,000.00                            
TOTAL 41,532,768.92       44,561,353.22                           

 
Council’s investment portfolio has increased by $3,028,584.30. This increase was in respect of 
normal cash flow movements for receipts collected and payments made during June, 2015 plus 
payments made for works completed on the Water Treatment Plant.   
 
While the level of investments has been largely maintained over recent years, these will decrease 
during 2014/2015 as a number of major projects are completed. These include: 
 
• Ashford Water Treatment Plant    $ 1.7 M 
• Inverell Sewerage Treatment Works   $ 3.0 M 
 
In addition to these amounts, Council also holds substantial unexpended Grant Funds in the 
General Fund which can only be utilised for the purpose for which they were granted. 

 
C) Interest – Budgeted verses Actual Result to Date 
 

Ledger 2014/2015
Budget

Actuals 
to Date

General Fund 128820 1,050,000.00    761,563.77         
Water Fund 812350 50,000.00         100,219.15         
Sewer Fund 906320 10,000.00         60,928.78           
TOTAL 1,110,000.00    922,711.70          
 
The interest received to date (cash basis) is in accordance with Budget and does not include 
accruals. It is anticipated that Council will meet budgeted interest targets when allowing for end of 
year accruals. End of year accrual journals will be completed during July, 2015. 
 
D) Investment Portfolio Performance 
 

% pa
UBSA 

Bank Bill

 
11am  Cash 

Rate
Benchmark as at 29-6-2015 2.67% 2.00%
Term Deposits 3.53%
Cash Deposit Accounts 2.53%
Floating Rate Notes
Structured Products* 0.00%

BenchmarksInvestment Portfolio Return

*Structured Products exclude 1 CDO’s currently in default and returning zero coupon 
 
E) Investment Commentary 
 
Council’s investment portfolio returns exceeded the 11am Cash Rate benchmark in all investment 
categories except for Structured Products and Term Deposits exceed the UBSA Bank Bill Index 
benchmark. Money is held in cash deposits accounts for liquidity purposes.   
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Council’s investment portfolio of $44.5M is almost entirely invested in fixed term deposits. Overall, 
the portfolio is highly liquid, highly rated and short-dated from a counterparty perspective. 
 
As widely anticipated, the RBA decided to keep the official cash rate unchanged at 2.00% in its 
meeting in June. After cutting interest rates for a second time this year in May, the Board judged it 
was “appropriate” to leave rates unchanged. 
 
The RBA appears to have tilted towards a neutral bias but is monitoring the economy’s outlook for 
growth (“below its longer-term average”) to judge if further easing is warranted. It continued to 
mention the strong residential property market in Sydney, while at the same time, indicated it was 
continuing to work with APRA to contain the inflated market.  
 
The Board also continued to jawbone the Australian dollar saying that a “further depreciation seems 
both likely and necessary”. 

 
Money markets are now pricing in a small chance of another rate cut by the end of March, 2016. 
 
Council staff will continue to monitor interest movements to ensure the best possible returns on 
investments. 
 
F) Certification – Responsible Accounting Officer 
 
I Ken Beddie, hereby certify that the investments listed in this report have been made in accordance 
with Section 625 of the Local Government Act 1993, Clause 212 of the Local Government (General) 
Regulations 2005 and Council’s Investment Policy. 
 
RELATIONSHIP TO STRATEGIC PLAN, DELIVERY PLAN AND MANAGEMENT PLAN: 
 
Strategy: S.01 Sound Local Government Administration, Governance and Financial Management 
are provided. 
 
Term Achievement: S.01.02 A sound long term financial position is maintained. 
 
Operational Objective: S.01.02.01 To manage Council Finances with the view to ensuring 
Council's ongoing financial health and stability, the discharge of statutory and fiduciary 
responsibilities, proper accounting systems and standards and an efficient and equitable revenue 
base. 
 
POLICY IMPLICATIONS: 
 
Nil. 
 
CHIEF FINANCIAL OFFICERS COMMENT: 
 
It is noted that the volatility of current financial markets and pending legal actions will not impact on 
Council’s Rates and Charges, its ability to deliver its existing Services across the funds, or its 
medium or long term sustainability. Council’s overall Investment Portfolio remains sounds.  
 
LEGAL IMPLICATIONS: 
 
Nil. 
 

 
RECOMMENDATION: 
 

That the Committee recommend to Council that: 
  

i) the report indicating Council’s Fund Management position be received and noted; 
and 
 

ii) the Certification of the Responsible Accounting Officer be noted. 
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